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Trustees

1

Stephanie Sutton*
Cheryl Willard*
Ann Marie Gruber*
Angela Johnson
Kim Nash-Yore*
Melanie Weaver*
Matt Moore*
Emily Swain
Carrie Short
Lawrence Matthews*
Chad Foust*
Todd Everett


Committee Chairperson
Pamela Arrington
Michele Barry*
Lori Beard
Tamika Braswell*
John Brown*
Leigh Cameron*
Mary Cannon
Christina Comanitz
Jeff Daniels*
Becky Davis*
Bev Dalheim
Valerie Fultz
Mary Kay Freschour
Adam Ghiloni
Randy Green*
Linda Hayes
MorraLee Keller*
Jeff Johnston
Leann Kendzerski*
Val Kepner
Kevin Lamb
Tony Leprotti*
Carolyn McCluskey
Lea Mederer*
Andrea Morrow
Mary Lynn Perri
Venus Puliafico
Ed Recker*
Amanda Reisinger
Sam Salvage
Michiale Schneider
Sonia Slomba*
Randy Ulses*
Betsi Werling


Guest:									*denotes attendance

I. Announcements							Stephanie Sutton
1. Welcome
Sonia Slomba brought an icebreaker for the group on behalf of the Professional Judgment committee.
2. Updates 
a) Resignation of Christina Rose and introduction of Michele Barry
Michele is replacing Christina on the board as a co-chair of associate member relations.
b) Michelle Saigh, ED OASFAA Point of Contact
Michelle is with the Department of Education and is the point of contact for OASFAA.  Stephanie has her contact information if anyone needs it.  Michelle is available for training.
3. Agenda Review

II. Approval of Minutes/Secretary’s Report				Melanie Weaver 
No changes to the minutes.  Cheryl Willard made the motion to approve minutes and Matt Moore seconded.

III. Treasurer’s Report						Matt Moore 
To separate College Goal Sunday from OASFAA in QuickBooks we will need to purchase a separate account in QuickBooks.  Matt did separate CGS and OASFAA in the spreadsheet.  Some checks from Spring conference were cashed recently.  There has not been a lot of activity in the account for the current year.

IV. Old Business							Stephanie Sutton
1. Credit Card Payments						Cheryl Willard
Cheryl reached out to President Elects in MASFAA to find out what other states are doing.  Two are using online payment options, two are researching, two do not believe they will be exploring this and two did not respond.  Andrea Morrow indicated she cannot remember a time where a member could not attend conference because they could not pay with a credit card.  The previous meeting minutes detail the costs of implementing a credit card payment system.  Randy Ulses suggested we send a survey to the leader/director in each financial aid department to get their views.
2. OCAN Grant Update 						MorraLee Keller
The new grant is well underway.  Linda Knicely was hired to work under the grant.  The first payment from OBR was received.  An invoice was requested from each association who is receiving money from the grant.  A list of activities planned for the funds is also needed.  MorraLee passed out a Statewide College Access Training Schedule.  This schedule will be up online and offers the ability to sort by topic, date, etc.  Any dates/events are needed from each association hosting as part of the grant.  Linda will keep the calendar updated with any new events.  Email blasts will go out to counselors with updates on events being offered.  MorraLee also passed out a list of what is to be included in the OASFAA Counselor Binder Package.  She referred to the information below under the Outreach Committee about the Challenge Grant and the strategies for using the funding.  All counselors are going to be given a resource guide in a three ring binder.  They are looking at printing 1200 to be distributed primarily at the counselor workshops.  This information will also be available on the web at some point.  MorraLee suggested that at least one regional meeting in each area include topics that apply to counselors or offers a counselor track.  Randy Ulses raised concern about including PELL/OCOG tables and information about the IRS data match because of uncertainty with what will occur in the following aid year and changes that will occur in verification.  The tables will be clearly marked as applying to 2011-2012 and the counselors will be updated with new information as it comes available.  MorraLee clarified that the term counselor includes those working in Access Programs and other areas of OCAN.  Two handouts were also distributed about the purchase of GoToMeeting for the year.  This purchase was funded through the grant.  Two contracts were purchased to allow a smaller meeting to take place at the same time as a larger statewide training.  The handouts are screenshots of what the reservation form in GoToMeeting looks like.  Stephanie Sutton discussed using this option for our January OASFAA meeting due to weather issues that typically arise.  Stephanie asked for opinions on whether to hold the January 20, 2012 OASFAA meeting in person or through GoToMeeting.  We will plan on having a call in meeting in January.  Melanie Weaver will contact Linda Knicely to set this up.  A piece of the Challenge Grant has been set aside for videos.  Research is taking place to get this implemented and determine what videos will be provided.  Each association will be given a certain amount of hours that can be videoed.  The association will need to determine what will be recorded.  Matt will work on tracking the Challenge Grant funding in the OASFAA budget.  Stephanie will update the reimbursement form to include the Challenge Grant as a cost area.  It was suggested to open the Needs Analysis Training up to counselors to attend or possibly record portions of the training.

3. Membership for Retired Members
Association and Governance will work with Membership to make a recommendation in regards to offering membership to retired members.


V. New Business							Stephanie Sutton
1. Policy and Procedure Review
A discrepancy exists between the P&P and constitution in regards to how many members constitute a quorum.  Detailed information is included in the Association and Governance & Planning committee report.  We are bound by abiding to the constitution but the P&P should mirror the constitution.   
2. Inventory of OASFAA Owned items (easels, tablecloths, etc.)
MASFAA would like to use the easels owned by OASFAA.  The Conference Site committee has the easels and will work to get those to Michiale.  Stephanie suggested that we do a better job of inventorying OASFAA materials.  Matt Moore moved that inventory of OASFAA materials is added to the secretarial job description.  Kim Nash-Yore seconded.  Randy Ulses pointed out on Page 9 of the P&P that this is already included in the secretarial job description.  The motion was rescinded.  Stephanie Sutton suggested an email go out to those on exec for the past two years to see what OASFAA equipment/materials they have.  Becky Davis suggested that each committee with a tub of materials keep an inventory on the tub.  It was suggested the inventory be added to the end of year reports for each committee.
3. OASFAA Conference Scholarship implementation
We approved in the budget to provide 10 scholarships in winter and 10 scholarships in spring to members attending conference.  Stephanie suggested we imitate the process MASFAA uses.  She also suggested that preference be given in Spring to those nominated for the Support Professionals award.  There will be a small committee to select the scholarship recipients made up of the three presidential positions and the VP for Conferences.  John Brown raised the question of whether the scholarship only applies to school members or if associate members are included as well.  MorraLee Keller suggested that only those working for an institution or non-profit organization can apply.  Kim Nash-Yore made a motion for the scholarship committee (made up of the three presidential positions and VP of conferences) to move forward with the scholarship process.  Lawrence Matthews seconded the motion. Randy Ulses questioned whether this is a scholarship or a waiver of fees.  The waiver of fees is outlined in the P&P.  Discussion was held as to whether this is a waiver or scholarship.  There was a friendly amendment by Kim Nash-Yore seconded by Lawrence Matthews to clarify the committee can move forward on the process for winter and spring conferences only.


VI.  Reports
1. Regional Representatives
a. Lawrence Matthews passed around results about the survey that was distributed by regional reps to get feedback from membership.
a) Northeast						Carrie Short
1.	Summary of activities:  Sought location for first regional meeting. Tentatively scheduled for 10/14/11 at the University of Mount Union. The schedule of events has been planned in conjunction with the other three representatives.

2.	Activities planned but not yet completed:  Finalize menu with Catering at UMU; send “save the date” email to membership when all details have been finalized. (Expecting to hear back from Catering by 9/9/11.)

3.	Progress on committee’s 2011-12 goals:  One meeting down, two more to go!
		
b) Northwest						Lawrence Matthews

1.	Summary of activities:  Thanks to Carrie Short, the Regional Reps survey was sent and results were compiled by early August.  A copy of the results will be available for Exec to review at the September 9 meeting.

2.	A “save the date” email was sent on August 8 to the NW Regional membership.  The first meeting of the NW region is set for Friday, October 7, at Bluffton University.  The agenda is:
9 AM  Registration/Continental Breakfast
9:30 AM  Welcome, Introductions
10 AM  Round Table on Hot topics:  COD/DL-Reconciliation/PJ/Audits-Program reviews/ECAR-PPA/Access/State-Federal issues/Net Price Calculator/
C codes/Default management/Private loans/VA/GE, etc.
11 AM  Focused discussion / SAP
12 Noon  Lunch/Forms Fair
1 PM  Focused discussion / R2T4
2 PM  Focused discussion / Verification (12-13)
3 PM  adjourn

3.	Activities planned but not yet completed:

-	October 7 meeting
-	Regional Meeting at OASFAA/OCAN Winter Conference
o	Tuesday, December 13, 2 pm – 3:15 pm
	Outreach focus
-	Additional meetings and topics are TBD but will be influenced by the response, evaluations, and other feedback received from NW membership at the October 7 event.

4.	Progress on committee’s 2011-12 goals:
-	Still a work in progress in consultation with other Regional Reps, VP’s for Training & Conferences, and Exec.

5.	Recommended items for discussion by Executive Committee:
-	See #4
		
c) Southeast						Chad Foust
1.	Summary of activities:  The first SE regional meeting has been set for Friday, October 7, 2011, hosted at COTC/OSU Newark.  The agenda will be as follows:
	[image: ]

2.	Activities planned but not yet completed:  N/A

3.	Progress on committee’s 2011-12 goals:  I will be working to secure locations and dates for the second and third regional meetings over the next month.  I will also be working on the content for the regional/outreach breakout sessions at Winter Conference.

4.	Recommended items for discussion by Executive Committee:  Do we need a central collection process for requests for presenters at H.S. financial aid nights?  The feedback from some of the early articulation/access presentations is that high schools would be willing to host financial aid nights if financial aid professionals could be identified to present.  A presentation could easily be created and available to those who wish to participate.

Chad Foust discussed establishing a central process for HS counselors to ask for a presenter for high school night.  MorraLee Keller said that the process used to be through the Outreach Committee who funneled requests to the regional reps.  The Outreach committee got requests through the guidance counselor workshop evaluations.  It was decided to continue this past process and have requests funnel through an email address for the Outreach Committee.  An email blast could be sent out through OCAN to ask for those needing presenters so the requests can be made sooner than the guidance workshops.
		
d) Southwest						Todd Everett
1.	Summary of activities:
The first regional meeting has been planned for October 7th, 2011 at the Voice of America Learning Center of Miami University in West Chester, Ohio.  We will be to having a “round table” on hot topics I would like to have focus sessions on the new program integrity Regs for SAP and R2T4 (possibly Verification), and also have a forms fair.  For the SAP and R2T4 session I’m thinking about asking schools to invite a rep from their Registrar’s (SAP) and/or Business Office (R2T4) so discussion can also be from their perspectives

2. President-Elect						Cheryl Willard

a) Associate Member Relations			Mary Lynn Perri, Michele Barry
1.	Summary of activities:  We are currently in transition from Christina Rose (who co-chaired last year) to Michele Barry.  We have not formally met as of yet, but did attend the Conference Planning meeting.

2.	Activities planned but not yet completed:  Michele is in the process of getting all of the communications sent last year from Christina so that we can set up a schedule of notifications to vendors for conference.  We will be reviewing each communication to make sure we are clear as to what is covered with a sponsorship.
	
b) Communications/Web			   	Michiale Schneider, Val Kepner
1.	Summary of activities:
*Submitted budget for2011-12
*Updated website to include spring 2011 conference awards
*Updated website to transition from 2010-11 executive board to 2011-12 executive board as of July 1st
*Spring 2011 conference photographs posted to the OASFAA website and FaceBook page
*Photographs submitted to NASFAA for annual conference slideshow
*Link to the OASFAA FaceBook page from the OASFAA website
*Approve job postings as they are submitted
*First newsletter of the year

2.	Activities planned but not yet completed:
*Second newsletter of the year
*Look at ways to use FaceBook more effectively (ongoing)

3.	Progress on committee’s 2011-12 goals:
Moving right along

Discussion was held about who should monitor and update the web banners for lenders who pay for this advertising with conference. These may not have been updated consistently.  Michele Barry and Mary Lynn Perri will review this and report back.

c) Finance						Cheryl Willard

1.	Summary of activities:
•	Finance Committee met July 7, 2011.     
•	Executive Board voted to approve 2011-12 Recommended Budget.

2.	Activities planned but not yet completed:


3.	Progress on committee’s 2011-12 goals:
•	Discussions regarding conference site selections for 2012 have taken place between Angela Johnson, Stephanie Sutton, Ann Marie Gruber, Cheryl Willard, and Michelle Berry of HelmsBriscoe. Site visits have been planned for September. 
•	Online payment for membership has been researched.  We will include questions regarding this option in our Winter Conference survey.

4.	Recommended items for discussion by Executive Committee:
Not at this time.

d) Membership					Christina Comanitz, Lea Mederer
1.	Summary of activities:
Submitted description of Winter Conference New Member session 
Reviewed/made adjustments to email to send out reminding current members of Winter Conference registration and renewal of membership fees for 2012

2.	Activities planned but not yet completed:
	Reviewing failure notice emails that bounce back to system to see if employees are still currently working at institution
	Current Membership

	 
	Total
	687

	Membership by Year
	 

	2011
	687
	 

	2010
	658
	 

	2009
	728
	 

	
	
	
	
	


 
	Membership by Affiliation

	Not Specified
	1

	Active/New
	118

	Active/Renewal
	483

	Associate/New
	19

	Associate/Renewal
	60

	Retired
	2

	Honorary
	4



		
e) Nominations					Cheryl Willard 
		 
3. Past-President						Ann Marie Gruber

a) Association Governance and Planning		Jeff Daniels, Randy Ulses
1.	Summary of activities:
•	None

2.	Activities planned but not yet completed:
•	Top-down review of P&P
•	Reformat of P&P
•	Updates as needed

3.	Progress on committee’s 2011-12 goals:
•	Goals to be determined

4.	Recommended items for discussion by Executive Committee:
•	Trustee meeting quorum needs to be defined with continuity in governing documents.
	Constitution:  “Two-thirds of the Trustees shall constitute a quorum at any official meeting of the Trustees.”
	P&P (4.2):  “Seven voting Trustees shall constitute a quorum at any official meeting of the Trustees.”
	With 12 trustees, P&P is outdated (probably due to addition of Treasurer-Elect). 2/3rds of 12 is 8.
•	Recommend changing language of P&P to be the same as Constitution.
	
b) Financial Review					Ann Marie Gruber
A full financial review will be conducted and Ann Marie will be targeting individuals to assist.

c) Regulatory-Federal					Randy Green, Venus Puliafico

1.	Summary of activities:

Conference Planning – Secured Byron Scott for Winter Conference -  Byron will present two sessions, R2T4 and Gainful Employment, and will also give the Federal Update.  Session worksheets have been completed and submitted.  


2.	Activities planned but not yet completed:

Venus and Randy will be session moderators at Winter Conference.

We will continue to work with officers at the Federal level to determine important topics for the financial aid community.


3.	Progress on committee’s 2011-12 goals:

Randy and Venus continue to work to identify some realistic goals for the coming year.

4.	Recommended items for discussion by Executive Committee:

Randy will talk about the NASFAA webinar series that is starting with a session on Verification on September 21st.

FSA Conference reminder and dates November 29th – December 2nd in Las Vegas.

Any ideas or recommendations for the committee are welcome.

Randy Green questioned there would be any interest in having a regular GoToMeeting with the membership in regards to federal issues.
				
d) Regulatory-State					Leann Kendzerski, Tony Leprotti
Tamika Braswell was asked to put together a session for Winter Conference to go over the state programs and also offer HEI training.

4. VP-Conferences						Angela Johnson  

a) Conference Planning				Angela Johnson
1.	Summary of activities:

The Conference Planning Committee met on July 27 at Baldwin-Wallace College to finalize sessions and conference theme.  The Winter Conference will be our 2nd annual conference with OCAN – theme connects with the relationship of our theme, “Together We Can Unite for Student Success.”  The keynote opening speaker will be Tally Hart from THE Ohio State University – she will provide remarks to encourage and support continued advocacy for students in higher education in a changing environment, future of financial aid, and student success stories.

It was just announced the closing keynote speaker will be Chancellor Jim Petro.

Conference Registration: Andrea Morrow (Registration Chair) is moving along with the registration site and the hotel reservation link is complete.  The information has been submitted to ATAC and we are waiting to hear back for testing. We are on schedule to open Conference Registration and Hotel Reservations on Monday, September 19.

Conference Sponsorship: Mary Lynn Perri and Michele Barry (Sponsorship Co-Chairs) are moving forward with the sponsorship site. The information has been submitted to ATAC and we are waiting to hear back for testing.  The sponsorship amounts have been confirmed to remain the same as past years, table fee of $1000 with one free registration, advertising at $500, and a general sponsorship with no specified amount. 

Conference Site: Becky Davis and Bev Dalheim (Site Co-Chairs) are finalizing the AV needs for conference sessions.  Angela will be meeting with Becky and Bev to plan the conference menu and discuss site logistics within the next two weeks. 

Conference Entertainment: John Brown and Adam Ghiloni (Entertainment Co-Chairs) are planning to "Bring the Zoo to You” with animal entertainment demonstration courtesy of the Columbus Zoo. Details are being finalized with the hotel and zoo.  The hotel has confirmed the ability to have animals on site – we are finalizing logistics.  Entertainment is planned to begin at 8pm. 

A game night is planned for after the “Bring the Zoo to You”.  

Conference Program: Lori Beard (Program Chair) has completed the compilation of the conference interest sessions (with descriptions) in preparation for the web site launch with Conference Registration planned to open on September 19.  We are still missing some session, which Angela is reviewing to run repeated session.

Site Visit: We are all set to meet with Jason on Sept. 22. I will finalize meeting time as 12:30pm for lunch and walk through tour at 1:30pm. 


2.	Activities planned but not yet completed:

Conference Sites: Conference Planning Chairs/Co-Chair, President, and President-Elect are preparing for a site visit scheduled for Thursday, September 22 at the Renaissance Downtown Columbus in preparation for Winter Conference 2011.

Additionally, Angela, Stephanie, and Cheryl will be meeting with two other hotels in Columbus to plan for the Spring 2012 and Winter 2012 conference sites.  Tentative dates for the Spring 2012 is early May.

Program Development - Bridget McFadden (OCAN) and Angela are planning lunch meeting on September 15 to discuss the "theme graphic" and program development. OCAN has a graphic designer who has provided theme sample and will on developing the PowerPoint template to be used at all sessions.  The template will be sent to moderators during the week of September 19. 

Angela will be working to connect Mary Lynn/Michele with Billy Hite (OCAN) to develop a process for add submission for the program book.
 
For Conferences – Angela is working on a keynote speaker, Dr. Steven Perry, keynote speaker for NASFAA 2011, as a possible speaker to join us for the 3rd annual OASFAA/OCAN conference for Winter 2012.  

Also, we have a commitment from Justin Draeger, NASFAA President, to attend a future conference as a keynote speaker.  Justin had been invited to Winter 2011 and Spring 2012 and he had schedule conflicts.  He grew up in Toledo and is excited to be asked to join us; therefore, we are looking for an opportunity to have him attend with us.


3.	Progress on committee’s 2011-12 goals:

This year’s immediate goal is to confirm the Spring 2012 site by November and have a tentative agreement for Winter 2012 by February 2012.  
  
4.	Recommended items for discussion by Executive Committee:

The Entertainment Committee would like to discuss the OASFAA scholarship donation option (as discussed at the July conference planning meeting) for the charitable giving for the Winter Conference.

Discussion was held as to how to operate a scholarship program as part of charitable giving at conference.  Concerns were raised about how to manage the program and how to select the students.  Cheryl Willard indicated the initial idea of this came from a suggestion that we use some of the OASFAA reserves and work with a committee to offer scholarships.  John Brown indicated that an alternative to the scholarship would be collecting toiletries and items for a homeless shelter in the Cleveland/Akron area.  There was concenses to move forward with the second option and our charity will be collecting for a homeless shelter.

There will be a regional meeting held on Tuesday of the conference to join counselors and OASFAA members in networking.
		
b) Entertainment					John Brown, Adam Ghiloni

c) Program						Lori Beard

d) Site							Becky Davis, Bev Dalheim

e) Leadership						Valerie Fultz, Pam Arrington
					
		Professional Development				Sonya Slomba, Mary Kay Freschour
		Sessions are planned for conference.
						
5. VP-Training		(Report is under NASFAA Training)		Kim Nash-Yore
	
a) College Goal Sunday 		MorraLee Keller, Leigh Cameron, Amanda Reisinger
Summary of activities:

1.	Finalized and Printed Save the Date Fliers
2.	Fliers distributed at OCAN Advisor Training and at OACAC Articulation Workshops
3.	Final Reports were submitted to Great Lakes and USAFunds for CGS 2011
4.	Placed CGS in College 101 Magazine
5.	Spoke with Great Lakes about the new grant request process for 2012

Activities planned but not yet completed:

	Complete grant request to Great Lakes
	Complete grant request to USAFunds
	Update CGS Website for 2012
	Prepare Materials for November Mailing that includes letter to counselors, posters and black and white flier
	Order More Volunteer T-Shirts

Progress on committee’s 2011-12 goals:
Have increased number of sites to 50

Recommended items for discussion by Executive Committee:
	None at this time

A funding request was submitted to Great Lakes for College Goal Sunday.  $25,000 was requested and we should hear back in a few weeks.  The Y has not opened their grant application yet.  We are also going to ask for funding from USA Funds.  $10,000 usually comes from USA Funds and $10,000 through the Y.  The flier for Collge Goal Sunday was passed out with the locations throughout Ohio.  We are over 50 locations.  Sinclair Community College committed to holding CGS at all 5 of their locations. They will providing staffing as well.
				
b) NASFAA Training					Kim Nash-Yore
No Report

SAP will be the NASFAA Training this winter. At least one NASFAA trainer has been secured (Randy Ulses).  A co-presenter is being sought. Kim Nash-Yore is also looking for presenters on program integrity issues.  Chad Foust offered to help find a presenter from OSU.
		
c) Need Analysis			Kevin Lamb, Betsi Werling, Carolyn McCluskey

1.	Summary of activities:
•	Held our first meeting with our committee at Ohio Wesleyan University and had the 3 co-chairs and 6 members in attendance.
•	We created a calendar of events for our committee work during the 11-12 year.  
•	Waiting for estimates on copies for the material being used for both Winter conference and Regional Needs Analysis trainings

2.	Activities planned but not yet completed:
•	Dates for upcoming events/meetings are as follows:
o	September 13, 2011 – Conference call meeting for co-chairs
o	September 14, 2011 – 10am – Conference call with entire committee
o	October 19, 2011 – 10am – Conference call with entire committee
o	November 2, 2011 – 10am to 2pm – Face-to-Face meeting of entire committee
o	December 11, 2011 – Possible meeting for making sure all logistics are worked out for Winter Conference
o	December 12, 2011 – 4 Tracks for Needs Analysis
o	January 27, 2012 – Regional Needs Analysis Meetings (10am to 2pm) – North East & South East
o	February 3, 2012 – Regional Needs Analysis Meetings (10am to 2pm) – North West & South West

3.	Progress on committee’s 2011-12 goals:
•	Carolyn submitted our conference interest sessions for our 4 sessions at Winter Conference:
o	December 12, 2011 – 10 to 11:15am (Track 1)
o	December 12, 2011 – 1:15 to 2:30pm (Track 2)
o	December 12, 2011 – 2:45 to 4:00pm (Track 3)
o	December 12, 2011 – 4:15 to 5:30pm (Track 4)
•	We divided tasks among co-chairs and are working to complete those (i.e. estimation for copies, power point, etc.)

4.	Recommended items for discussion by Executive Committee:
•	Not at this time

d) Outreach						Ed Recker, Jeff Johnston, Linda Hayes
1.	Summary of activities:

•	The Outreach committee met on August 12, 2011. A total of 12 people were in attendance.  

•	Reviewed overall calendar for associations

•	OCAN Challenge Grant Budget – designated for Outreach Committee
A) Workshops formatted for new, limited experience, high proverty district counselors - These funds are allocated to the 4 workshops @ $1,000 per site in December totaling $4,000.  The committee has set up 4 additional workshop sites to serve as dual tracks, providing a track for the experienced counselor and one for new counselors with less than 3 years experience. 
B) Enhanced materials for counselor workshops = $5,000 (this will go for printing of a binder filled with information that counselors will need as they work with students going to college). 

•	Articulation – 9/12-15
o	Reviewed Articulation event and assigned Outreach Committee members to work at each site
o	Tables reserved at each site – Linda Knicely (Statewide College Access Training Liaison for OCAN) will arrange to have the fee waived for the table
o	Verified speakers for each site, PowerPoint is ready and sent to presenters
o	Discussed handouts – each site will make copies of handouts and make sure they are on the OASFAA tables
o	Handouts ready for printing at each site

•	Counselor Workshops (December 5-10) – 15 sites, 4 dual track sites to include a session for new counselors 
o	Contact Database is set up for counselors – soon to be on the OASFAA website – counselors will be notified at Articulation and through OCAN.
o	Discussed creating a counselor’s packet - A white binder will be put together with resources for counselors.  

2.	Activities planned but not yet completed:
•	Update 2011 Counselors Workshop registration database and invite counselors to register
•	Completing Counselor Workshop ppts and counselor packets
•	Coordination of printing and mailing of workshop materials with help of OCAN Training Liaison

3.	Progress on committee’s 2011-12 goals:

•	Set up budget to utilize Challenge Grant funds designated for Outreach Committee
•	Contact Database for counselors is complete and will be added to the OASFAA website
•	Organized and planned Articulation event – speakers, tables, handouts – all are ready

4.	Recommended items for discussion by Executive Committee:

•	A central person should be assigned to monitor and coordinate all the activities of the various committees receiving Challenge Grant funds. This person would ensure the funds are used, and used appropriately and according to the guidelines of the grant. Since the VP for Training's role, as outlined in the P&P, is to administer training grant funds available to OASFAA and work with the committees in this regard, we recommend this position take on this coordination role.   

•	Since there have been no funds actually provided yet by the Grant, guidance is needed on how to handle any expenditures incurred by OASFAA committees for activities falling under the Challenge Grant program. It is recommended that a procedure be developed that outlines any reimbursement requests prior to receiving actual grant funding by OCAN for OASFAA activities.    
 
OASFAA CHALLENGE GRANT STRATEGIES


General Theory:  OASFAA will target services to counselor that are new or have minimum levels of experience, those that come from districts with high poverty rates that do not allow them to be supported for professional development activities and/or those counselors with specific responsibilities for counseling college-bound students.

Strategies for Training:

	Modify current counselor training programs to include information targeted to those counselors with limited experience or knowledge in the area of financial aid
	Strategically locate these programs around Ohio to provide access for this type of training in high need areas
	Enhance the types and quantity of materials provided to counselors at the counselor training programs
	Add a one day guidance counselor training track to the annual conference that offers in-depth financial aid and college access training 
	Provide networking opportunity for guidance counselors in order to develop collaborative efforts among college access, admissions and financial aid personnel
	Offer guidance counselors the options to attend OASFAA regional meetings that focus on topics related to their work
	OASFAA will video highly effective training efforts for placement on OBR portal
	OASFAA will begin to offer relevant training opportunities via webinar

Strategies for Resources:

	OASFAA will support/advise the Ohio Board of Regents as they continue to develop the new portal
	OASFAA will provide counselor training calendar and training materials to be posted on the new portal
	OASFAA will continue to post relevant materials in the resource section of the OASFAA website
	With potential major changes on student aid programs at federal and state level, OASFAA will develop timely periodic communications to share with counselors and make available on new portal

Strategies for Collaboration:

	OASFAA fully supports the concept of a training liaison to coordinate the work of the four education associations joining in this work
	OASFAA will inform key leaders in the organization as main points of contact with the training liaison-Outreach Committee Chair, VP for Conferences, Federal & State Legislative Chairs, President, Regional Representatives
	OASFAA will provide training dates, materials, videos and webinars material for the new portal

Budget Strategies:

$20,000 of new resources available to each organization from the Challenge Grant


Challenge Request				OASFAA In-Kind

1. A. 25 Scholarships for Counselors
To attend special track at annual 
Conference

25 x $80  = $2000

B. Speakers, travel, additional
Meeting space	for conference

$3,000						$45,000 Winter Conference Budget

2.  A. Workshops Formatted			$5000 Outreach Counselor Budget
For new, limited experience, high
Poverty district counselors

Up to 4 workshops x $1000 for additional
Meeting expenses  = $4000


B. Enhanced materials for counselor
Workshops

$5000

3. Regional Meeting Fees for
Those with counselor tracks

$2000						$4,000 Regional Rep Budgets


4. Create period communication		$7,200 Electronic Initiatives/ATAC Budget
Pieces for counselors that relay critical 
Federal and state policy and/or information

$4000

e) Support Professional				Mary Cannon, Sam Salvage
		
VII. Liaisons
	
a) Board of Regents					Tamika Braswell
All guidance memos have been sent out for the programs.  The OCOG charts were sent out.  There was a small decrease at publics, a small increase at privates and some allocations at for-profits.  Payments for summer terms need to be submitted.  The OCOG calculators are on the web and updated for 11-12.  The applications for the nursing loans have been reviewed and recipients are chosen.  The War Orphans board met and granted funding to all who had completed applications.  In regards to OAS, next year will be the last year for most recipients.  The HEI trainings are open and filling up quickly.  October 4th is full.

b) OCAN						MorraLee Keller

The Ohio College Access Network held its annual advisor training in August.  Approximately 200 people were in attendance from around the state.  OCAN would like to thank our OASFAA colleagues who participated in training and the conference: Chad Foust, Mary Kay Freshour, Lawrence Matthews and Jeff Johnston.  OCAN could not provide the expert level of training it does without assistance/collaboration with OASFAA.  OCAN distributed College Goal Sunday fliers to everyone in attendance at the conference.

OCAN has once again placed an advertising spot in the fall version of College 101 magazine for College Goal Sunday.  OCAN will place another add in for the winter edition and provide magazines to all of the sites.

OCAN continues to meet and work with OASFAA to finalize details for the combined conference in December.  The conference this year will contain a series of workshops on Tuesday that is focused on high school counselors.  Scholarships for 50 slots are available as a result of the Challenge Grant.  Both organizations have collaborated to selected the sessions and presenters for those sessions.

OCAN is pleased to announce that Linda Knicely, former Canal Winchester HS guidance counselor for 27 years, has been hired as the training liaison for the Challenge Grant.  Linda has met with the Outreach Chairs and has work underway to support OASFAA’s activities for the Challenge Grant.


VIII. Adjournment—
Melanie Weaver made a motion to adjourn.  Chad Foust seconded it.  
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9:30 - 10:00   Registration — coffee and tea will be provided   10:0 0 - 10:15   Welcome and Introductions   10:15 - 11:15   Discussion of Federal Program Integrity     regulations including SAP, R2T4 and  Verification (planning for 2012 - 2013)   11:15 - 12:15   Forms Fair — open discussion of forms/processes used by offices for various  progra ms/procedures   12:15 - 1:00   LUNCH — will be provided on site   1:00 - 2:00   Roundtable Discussion — including state updates, Net Price Calculator, preparing for High  School Financial Aid Nights, etc.   2:00     Adjourn  


