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I. Announcements








Randy Ulses
· Kathy Mills is the new Associate Member co-chair, replacing Ted Hallenbeck.

· Mary Cannon is taking the Director position at Mt. Vernon Nazarene. 

· Claudia Wenzel is the new Director of Financial Assistance at John Carroll University.
1. Welcome/Icebreakers—PD activity
2. Updates—none 
3. Professional Development

· Simon Says to reinforce PD for today—Listening skills.

4. Great Lakes Ohio Center Closing

· Update from Roger and Brett regarding closing of Columbus facility. The Columbus location did mostly originations and there has been a large decrease in volume in the past year. Please let Becky, Greg, John, Roger or Brett know if you have any vacant financial aid positions as those let go have a strong aid/loan background. No change in contacting GL—calls are now being re-routed. The marketing and training teams are still in place and available.  Tim Hewitt will still continue to manage client services from home. Expect no reduction in service from Great Lakes. 
· Right now GL is servicing only put loans for ED, anticipates servicing DL loans starting June 1. GL is adding another 40,000 borrowers each month their portfolio. 

· At this time, GL will continue to support and believes in the importance of outreach.

· Great Lakes is still Ohio’s lender of last resort and are prepared to do so if need be.
II. Approval of Minutes/Secretary’s Report





Kristy Gardner
Betsy made a motion to approve the minutes. Matt seconded the motion. Motion carried. January 22, 2010 minutes approved. 

III. Treasurer’s Report








Faith Phillips
· Moralee requested a budget summary for CGS.

· Income under spring registration should not be there since we have not opened registration for spring 2010 yet. Randy confirmed it was payment of spring 2009 registration that came through late—we need to add a separate line item on the budget for this income.

· Outreach expenses are not all reflected in this report yet. Ann Marie gave several reimbursements to Faith today. 

· Randy requested we move any outstanding bills through as quickly as possible so we can gauge where we are for the year.
IV. Old Business









Randy Ulses

1. Emails on Direct Lending
· Suggestions were made to the wording. Randy will change the word “loss of loan funds” to “delay of loan funds” in the statement.

· Chad and Randy will work together to send this out to Ohio Career Centers and also invite them to join OASFAA and attend our conference.

· Randy will update the membership at conference.

2. Conferences

a) 2010 Spring Conference Fess

Randy suggests we do not change fees for Exhibitors for 2010 Spring Conference. 

· One day registration is $75

· Full conference is $150

· Membership is $30

· Exhibitor Cost is $1000

· Advertising is $500
Ann Marie made a motion to keep fees the same for 2010 Spring Conference. Faith seconded the motion. No discussion. All trustees in favor. Motion passes.

b) 2010 Winter Conference Location

The contract with the Renaissance is almost official. It includes free parking, a free reception and a 35% attrition in the room block. This will be a combined conference with OCAN and will be Dec 13, 14, and 15 (Mon-Weds. again). 

3. Committee Goals

Reminder to wrap up goals for 0910.
4. Nominations

a) Trustees—voting will go live the 1st week of April. Ann Marie is now contacting those nominated. 
b) Support Professional of the Year—Betsy commented that the committee is doing a great job and people enjoy the emails about those nominated. Reminder to nominate those in your offices.
5. College Goal Sunday Feedback

Exceed target goal for volunteers this year, but lost 1000 people attending.
Wrap up conference call happened this past week. Looking for ways to improve. 

CGS committee is determining what day to select for CGS for 2011? Super Bowl Sunday or Valentine’s Day weekend?  It doesn’t have to be a Sunday or even in February…
6. Other
V. New Business









Randy Ulses
Update on NASLA proposal—Randy says it is in the process of being finalized.

1. Legislative Breakfast

It is held on April 14th @ 7:30 am at the State House Atrium. The formal invite will go out this week to all of exec. Breakfast is at no cost and registration will open soon.  Ann Marie will see if Renaissance will block rooms at a discounted rate for those out-of-towners. OCAN will encourage everyone to stay after the breakfast to talk to their legislator. 
2. Committee Transitions

End of the year reports will be important. Randy will be sending out the details in April on the information that is needed.

3. Other

Suggestion was made to show appreciation to Great Lakes—A letter to corporate? Send ideas/suggestions to Randy.

Options for next and future OASFAA meetings—looking for size, accessibility and allow outside food. Hoping to put together a resource list for future meeting sites.

· Faith volunteered a room at COTC/OSU-Newark at no cost

· OSU-Marion contact Michael Short—may be a cost associated with the rental

· Franklin

· Bethesda

· Ohio Wesleyan
· Some grocery stores have community room available for rentals

· Ohio Link

· OBR can reserve Columbus Library rooms for us—and free parking is available

· Historical Society

· YMCA

VI.  Reports

1. Regional Representatives

a) Northeast







Carolyn McCluskey



Summary of activities:




Attended Needs Analysis Meeting at Central Ohio Technical College on February 

    


5th.   Even with the snow those in attendance received valuable training from the 

   


 Needs Analysis Committee.





Activities planned but not yet completed:




March 19th will be the final NE meeting to be held at Lakeland Community College

   


Presenters will be Michiale Schneider, Mary Lynn Perry and a guest speaker 

   


(Michael Schwark – Youth Director St. Angela Merici – presenting on “The Youth of

   


Today”)




Update to report:




25 registered
b) Northwest







         Stephanie Goller

Summary of activities:

· Had Need Analysis meeting on Jan. 29th at University of Northwestern Ohio- about 20 attendees

· Meeting went well, good information and feedback

· Planning fourth regional meeting at Davis College and currently making arrangements and 

          


        setting up speakers



Activities planned but not yet completed:

· Continue to work on last regional meeting and gather topic ideas
Update to report:

Next meeting will be March 26th.
c) Southeast








Amy Gooden



Summary of activities: 

· Need Analysis Workshop was held at COTC-OSU Newark Feb. 5th, 2010

I did not attend due to the snowstorm that was surrounding the area





Activities planned but not yet completed:

· Spring SE Regional Meeting will be at Ohio Dominican on March 12th
· Presenters: Jeff Daniels- Federal Update



Michaile Schneider- Student Loan Repayment Realities



Bob Burke??- AICUO and future of state funding

· Working with Lynn at ODU regarding catering arrangements

· SE Regional Meeting Save the date e-mail sent 2-12-2010

· Detailed e-mail sent 2-23-2010



Progress on Executive Committee Goals:

· Final regional meeting on March 12th

d) Southwest








Matt Moore



Summary of activities: 

· I attended the Need Analysis Workshop in Lima on 1/29.  The facilities were great, although the attendance from the SW region was not as large as I had hoped.  

· I have contacted a few prospective speakers for my 3/25 regional meeting.  So far I have one confirmed guest speaker and am in the process of looking for additional speakers.  I also have planned a timeline of when to request RSVPs and release the official agenda for the meeting.  





Activities planned but not yet completed:



· Trying to finalize agenda for 3/25 meeting.  This meeting will be held at UC’s Raymond Walters Campus in the Science and Allied Health Building, room 100.  

2. President-Elect





                  Ann Marie Gruber

a) Associate Member Relations


                 Kathy Mills/Jay Bauer



Summary of activities:

We finalized with Conference Planning the deadlines for the Associate Member relations as summarized below:




1st Week in March:  Preliminary notice to Associate Members about conference.

2nd Week in March: Second notice for Associate members to sign-up for conference and include the link for Associate Members to register to exhibit.  




April 9th: Deadline for Associate Member Sign-Up without late fee 




April 30th: Deadline for Associate Members to submit advertising ads

We have also been contacted by some Associate Members regarding estimated costs and timing of the Spring Conference so they could budget and submit those requests to management.  That’s good news that there is interest from some of the members already for Spring Conference.  

Also finalized the correspondence drafts that will be sent out to our Associate Members and just pending final approval of the drafts.   



Activities planned but not yet completed:

The first week of March we will send preliminary details for our Associate Members regarding Spring Conference.  

Need to confirm when the OASFAA website will be updated with Spring Conference registration and modify content as needed for Associate Member sign-up.  



Progress on Executive Committee Goals:

We continue to develop on-going channels and additional associate members and have addressed multiple associate member needs and feedback.


Recommended discussion items for the Executive Committee:

Just wanted to confirm that the costs for Exhibiting and other fees would be the same for Spring Conference in order to accurately communicate this to our Associate Members: 

	$                                             1,000.00 
	Exhibitor Cost (includes 1-Complimentary Registration) and also provides an advanced list of conference participants 

	 $                                               500.00 
	Advertising: includes recognition at conference & web banner 

	 $                                                      -   
	Open Opportunity: donations support OASFAA training activities 

	
	
	

	 $150.00 for full conference  
 $75.00 for one day registration 
 $30.00 for membership in OASFAA 
	Registration for others within your organization: donations support OASFAA training activities 


b) Communications/Web




   

 Kevin Lamb

   No report
c)    Finance







      Ann Marie Gruber



   No report
d) Membership





       Karen Tijanich/Melanie Weaver



Summary of activities:

· Continue to post 2010 memberships

· Discussed activities for new members at Spring Conference

· 455 2010 members as of 2/26/10





Activities planned but not yet completed:

· Send emails to those members who did not renew for 2010

· Finalize plans for Spring Conference

· Update membership database and ensure all schools have correct information

e) Nominations







     Ann Marie Gruber


Summary of activities: 

Received 40+ nominations for elected positions for 2010-11 and also several from people interested in chairing a committee.  In the process of contacting those nominated to determine their interest in running.  Hope to have the ballot finalized and voting opened by first week of April.

2. Past-President








          
Betsy Johnson

a) Association Governance and Planning


Mary Lynn Perri/Lee Harrell

No report
b) Financial Review






 
Betsy Johnson
No report

c) Regulatory-Federal





   Jeff Daniels/Goldie Langley




  Jeff Daniels is giving a Federal update at Southeast Regional meeting on 3/12.




 Discussion:





 Federal chatter is that for 11-12 the FOTW worksheet may not exist. 
d) Regulatory-State




Stephanie Sutton/Holly Van Gilder

The most apparent/significant update to report with State Issues focused around the email broadcast sent by Chad Foust regarding projected amounts for various state grant programs for the 2010-2011 award year. In summary, tentative amounts were announced in an email dated 2/12/10, as well as a brief outline of how some of these projections were calculated.  

Prior guidance memos on all state financial aid programs can be found at

http://regents.ohio.gov/sgs/guidancememos/index.php.
3. VP-Conferences








Emily Swain  

a) Conference Planning



Summary of activities:

· Held Conference Planning Meeting in Newark; over 20 attended the meeting.

· Communicated with my core group of individuals about their responsibilities, including the timeline we need to follow.

· Moderators are working on finding presenters and submit their session descriptions.

· Becky and Amanda have secured a DJ for entertainment and they’re working on a charity event.

· I’m also working with Claudia, Val, and Ginny on strengthening the Leadership Class offerings.





Activities planned but not yet completed:

· My goal is to get a tentative agenda to Paula so the membership can see they can see the quality offerings for spring conference.

· The next 13 weeks will be a whirlwind but I’m very excited to work with a great committee who will assist me in planning conference.

· I’d like to work with the Membership Committee and the Regional Reps on how we can promote conference in a positive way.  We need to increase general membership as well as attendance to conference so we have enough income.




Progress on Executive Committee Goals: 

I continue to examine how we can cut costs.  Our Entertainment cost will be low again and we’re going to post the program online again.  We’re also trying to keep signage costs low and registration expenses at a minimum.





Discussion:

Send a save the date ASAP including date, cost and hotel accommodation to the membership.

b) Leadership





         Claudia Wenzel/Pam Arrington



   No report
c) Professional Development




         Ginny Biada/Val Kepner



Summary of activities:




· Presented information on improving your attitude inside and outside the workplace for executive board

· Met with Conference planning committee regarding PD sessions for upcoming Spring conference

· Began preparations for two interest sessions for Spring Conference





Activities planned but not yet completed:

· Prepare additional sessions as warranted for Spring Conference
· “Listening Skills” presentation for Exec Board
· Final activity for Exec Board – Building trust in the workplace.




Progress on Executive Committee Goals:

· “Provide Activity at Exec Committee meetings” – in process

· “Coordinate with Need Analysis/Conference Planning” for track at conference – in process

· “Ensure non-aid based offering are provided at conference” – in process
4. VP-Training









Bev Dalheim
a) College Goal Sunday 


MorraLee Holzapfel/Sam Selvage/Leigh Cameron



Summary of activities:

· Received Governor’s Proclamation for Fin Aid Awareness Month

· Worked with OBR on Press Release

· Distributed separate press release through OCAN

· Participated in radio/newspaper interviews

· Distributed CGS Shirts to Volunteers & Site Coordinators

· Distributed Sponsors Power Point

· Continued Recruiting Volunteers

· Monitored Student Registrations

· Watched the snow pile up

· Held CGS at 41 sites throughout Ohio

· Gathered initial stats from event


Activities planned but not yet completed:
· Hold debrief conference call for site coordinators

· Gather volunteer/family surveys and submit to National CGS

· Process reimbursement requests and forward to trustee

· Distribute Mini-Grant Report Forms

· Plan for attending CGS Forum in May



Progress on Executive Committee Goals:

Although may goals were met, we were disappointed by student/family attendance at the events.  With three large snowstorms leading up to the event, many Ohio students were not in school several days leading up to the event.  About 60% of the registrations come during the week prior to the event and that did not happen.  In addition, the event was held on Valentine’s Day and was contained in a long weekend that included President’s Day.  Many school systems and government work places were not open on Monday, February 15th.




This year’s numbers:

· 3449 Attendees(4444 last year)  Down 22%

· 613 Volunteers(518 last year)     Up 18%

· 41 Sites(40 last year)

The bright spots include that our volunteers were up by almost 100 people.  This is fantastic and we are thankful for those willing to give of their time.  We also had 5 sites around the state that actually had attendance increases from last year.  Two of the new sites were fairly well attended.  



Recommended discussion items for the Executive Committee:

Would like feedback from Executive Committee members about the sites where they worked.

b) NASFAA Training







Bev Dalheim





No report





NASFAA Training Update: 

NASFAA is looking at restructuring the cost for next year and heard our concerns about cost this past year. Topics look good for 10-11 training.

c) Need Analysis






James Engler/Regina Harper



Summary of activities:



Held two regional workshops:

· January 29, 2010 – Northwest/Southwest (University of Northwest OH)

· 20 registered – 16 in attendance

· February 5, 2010 – Northeast/Southeast (COTC/OSU Newark)

· 21 registered – 13 in attendance

· 
Evaluations were sent to all attendees; positive remarks from those who responded




Activities planned but not yet completed:

· Possible presentations at Spring Conference





Progress on Executive Committee Goals:

We will once again need to assess the timing/value of the regional workshops.  Timing, it works well where we do it as a refresher for College Goal Sunday, as well as current information for the upcoming award year.  However, weather has not been on our side for the past several years, making it difficult for people to travel.

We should be under budget this year.  There was a mix-up with the printing for our materials, so the invoice will be significantly lower than what we anticipated.  We just recently received the invoice from the printer.  We also had very affordable lunch options at our regional meetings (and low attendance), so will be under anticipated budget in that area as well.  

We will continue to work with Conference Planning to see if we can add something to Spring Conference sessions as well.

d) Outreach



 Mary Arter Bell/Amber Gump/Michael Gibboney

Summary of activities:
Committee meeting was held Feb 2nd to review what worked and what didn’t with the activities we provided. Focus was on how to increase involvement of the committee members. See minutes in Appendix A.


         
        
Activities planned but not yet completed:

· Co-Chair meeting is scheduled for March 12

· Committee meeting scheduled at Great Lakes on April 9th

         
      
 Progress on Executive Committee Goals:

· Reduced expenses of HS Guidance Counselor workshops

e) Support Professional




Mary Cannon/Monica Miller



Summary of activities:

Began the OASFAA Support Professional of the Year Award nomination process with an OASFAA listserv announcement on February 12, 2010. Followed up with a reminder through the listserv on February 17, 2010. Announced first nominee on February 26, 2010 with a listserv email. Contacted nominators to acknowledge receipt and nominees to extend congratulations.



Activities planned but not yet completed: 

More nominee announcements will be posted through the listserv as they are received. Follow up contacts will occur with nominators and nominees.



Progress on Executive Committee Goals:


Currently working through the process of successfully awarding the Support Professional of the Year Award while recognizing nominees and their institutions.



Recommended discussion items for the Executive Committee:

Request that all in attendance at the exec meeting consider nominating a fellow colleague or have someone in their office do so.
Update to report: 

Nominee does not have to be an OASFAA member. Person nominating nominee must be a member.
5. Liaisons

a) Board of Regents







Chad Foust

Chad will be available to answer any questions or provide any further details regarding the state financial aid programs for the 2010-2011 academic year included in SGS Guidance Memo 10-010 distributed on Friday, February 12, 2010. 
Discussion: OBR will end fiscal year in the black with a surplus for OCOG. Chad does not expect a change in OCOG amounts for 10-11. They are set. 

OBR is working on 38 audits and the majority are “clean”. OBR does not anticipate making any money off these audits—no major findings thus far. 

This is the first year OBR is auditing all Ohio schools. Should be complete by the end of the calendar year.

Chad also offered OBR for free meeting space for exec or committee meetings, but individuals would have to pay for parking.  
b) Great Lakes








John Brown



  Recommended discussion items for the Executive Committee:

I will have a Great Lakes update.  Roger Eldridge and Brett Lindquist will also be joining the meeting for that update. 
Some OASFAA stuff is being stored here. John will contacting people to come pick up items.

John will be keeping an LCD projector that we can use at conference. 
c) 
OCAN







MorraLee Holzapfel

College Goal Sunday
OCAN was excited that several of our access programs were selected as sites for the 2010 College Goal Sunday event.  OCAN placed a free College Goal Sunday ad in the winter edition of the College 101 magazine.  Boxes containing 100 magazines were shipped to each site prior to the workshops.  There was also a College Goal Sunday add placed in the fall edition of College 101.  These free ads are valued at over $3000.  

Training Workshop  

OCAN is currently soliciting OASFAA members of the Need Analysis Committee to help us with some additional training on need analysis.  We would like to teach our advisors how to do a basic hand calculation for the EFC and provide any other updates relevant to need analysis for 2010-2011.
Legislative Breakfast
The breakfast is scheduled for Wednesday, April 14th at the Statehouse.  Planning for the event is underway.   OASFAA should be submitting the names and email address of the Executive Committee to OCAN so that invitations can be emailed.  The “Save the Date” notice was sent on February 26th to all addresses that OCAN had received as of this date.  OCAN is appreciative of the $1000 each partner organization is contributing to make this event possible.

Annual Conference
OCAN is currently in discussions with OASFAA about having a combined conference in December 2010.  We are waiting on final word from OASFAA regarding a bid from the conference hotel this year to make the final decision.
Strategic Planning
OCAN has just completed a formal strategic plan for the next three years.  OCAN is slated to take on much more of an advocacy role in the state.  Work is underway to set the policy agenda and areas in which we will advocate.  Restoring/increasing student need-based financial aid will be a very high priority.  OCAN will turn to OASFAA for their expertise in this area.
6. Adjournment 
Faith made a motion to adjourn the meeting. Ann Marie seconded the motion.
Appendix A

OASFAA Outreach Committee Meeting Minutes

February 2, 2010

Great Lakes

Attendees:
Michael Gibboney, Amber Gump, Mary Arter Bell, Leigh Cameron and Jeff Johnston

Agenda: To discuss how to improve the activities going forward and how to better involve committee volunteers.

Discussed how to get more volunteers to participate in committee activities. The Chairs will call all members who volunteered on conference volunteer form or online for Outreach committee. Send initial email to entire list serve. 

Activities:
OACAC Articulation

· Work closer with OACAC coordinator to better understand expectations
· Assign committee member to update the presentation well in advance of event
· Presentation should include tear off page at end for guidance counselors to complete and return prior to leaving the session. Info gathered would be name, title, High School, email address, phone number and place to include topics they would like to hear about at Guidance Counselor Workshops. Could also include ability to add names for those who should also get GS Workshop invite via email
· Add page at end of presentation outlining Early Awareness opportunities & Guidance counselor workshop dates 
· Assign committee member to secure presenters 
· Assign committee member to be responsible for handouts at the table
· Handouts should include:
· Promotion of OASFAA
· Promotion of Early Awareness 
· Promotion of Guidance Counselor Workshop
· College Goal Sunday
Guidance Counselor Workshop
· Identify and secure sites earlier so can be promoted at OACAC Articulation (will do at April meeting)

· Create clear guidelines/expectations for sites which outline: Maximum dollar amount OASFAA will cover for event, expectations for follow-up with registrants prior to event (i.e. better maps, especially once on campus, parking location etc), if expensing printing what is acceptable (i.e. no color copies), email in advance for Questions they’d like covered in Q & A section

· Consider adding different topics for more advanced counselors

· Assign committee member(s) to work with the sites

· Assign committee member to revise presentation

· Assign committee member to getting volunteers for each site

· Assign committee member to revise evaluation form

· Monitor attendance and perhaps base budget on attendance number

· Assign committee member to consolidate evaluation forms, attendance and costs of event for each site

Early Awareness
· Try to focus more on middle school 

· Investigate whether there are groups already doing early awareness with middle school age children and team up with them

· Advertise at public libraries 

· Review and update current presentation

Conference Sessions
· Discuss whether there is a need for Outreach to be responsible for a session

· Focus more on early awareness

· Have how to conduct FA nights as a beginner track

Next Outreach Meeting is on April 9, 2010 from 10am – Noon at Great Lakes Higher Education
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