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I. Announcements









Randy Ulses
1. Welcome/Icebreaker

2. Updates

Resignations on Exec:
Michelle Saigh left Mt. Vernon and resigned from his position as Communications committee co-chair. She will now work with ED, Direct Lending. Kevin will remain sole chair for Communications.

Ted Hallenbeck resigned from his position as Associate Member Relations committee chair as he is no longer with PNC.

3. Professional Development

It’s all about attitude!
II. Approval of Minutes/Secretary’s Report






Kristy Gardner 

Motion to approve minutes was made by Faith Phillips, motioned second by Matt Moore.
III. Treasurer’s Report









Faith Phillips
Conference charges have not cleared so amounts are off. Budget should be accurate by our next meeting in March.  
Late collections from last year we received. How do we want to categorize them going forward? Something to consider for next year to not cause confusion.
$40,582 was final bill for conference, but some expenses have already cleared.  $41,628 total cost of the conference. Predicting about $5000 loss from conference. 

We will rename CGS line item to CGS Grants. 

Outreach bills are estimated to be $3900. Amber Gump said Dayton will be sending their bill soon. 

Corporate support is down, but we are keeping expenses down also. Two exhibitors have not paid for Winter Conference. One will be paying in early February. 

IV. Old Business










Randy Ulses
1. Emails on Direct Lending

Randy feels it is important to send a message to membership regarding importance of signing up with ED for Direct Lending.  Concerns about phrase “signing up” and should consider different verbiage. 
Discussion ensued about whether or not the email should be sent. Lots of differing positions/thoughts on the subject matter of the email. What is our role as an association? Is it our job to notify the membership of the impending legislation? Schools should be getting information directly from ED regarding this. This is not a pro-DL message, but may be viewed as a DL “endorsement”. We do not want to appear as though we are endorsing this message. Randy’s response is that some members believe OASFAA endorses FFELP so this may appease the other side.  Some people will read this as an endorsement, but it is not. We want schools to be prepared in case the legislation is approved, not that we encourage them to switch to DL. The language of the email needs “crafting” before sending through Federal Issues committee. Signing up for DL is encouraged by the association to help our students
2. Membership Extension

Following practice from previous years, Randy extended everyone’s 2009 membership through January 31st.  Remember to renew for 2010! ATAC will send reminders to members with expired membership at no cost in February for those who did not renew. 
3. Great Lakes Recommendation

NASLA proposal—Guarantors as Borrower Advocates and Program Support Agencies (see attached). We will send the message to Heads of Committees and Ohio Representatives. We need borrower advocates beyond ED and the schools.
The question is should we fully endorse the NALSA proposal or endorse the concept of borrower advocacy and borrower education?

Dave Metz made a motion to endorse proposal as is and send to the membership. Bev Dalheim seconded motion. All trustees in favor of the motion. Motion carried. 

4. 2009 Winter Conference Report






Emily Swain
a) General Conference Report

Dinner Sunday night for Exhibitors was very well received. 

Conference cost less than past conferences.

Main speakers were reviewed well and well attended.

44 break out sessions in total.

Conference planning meeting on Weds. at 10:00 at COTC.

Want Spring to be as high quality in terms of content as Winter conference.

285 attendees.

General sense was hotel feedback was not negative despite prior concerns.
Monday-Wednesday conference schedule feedback was not negative despite prior concerns.

More space was requested for Need Analysis session in the future as it was also well attended.

Surprisingly, no complaints about not printing conference program for attendees.

b) CORE Training Report 

7 one-hour sessions were offered and were attended well. 

5. Committee Goals

Reminder to chairs to continue to work on goals.

6. Other-none
V. New Business










Randy Ulses
1. Conferences

a) Recommendation from 2009 Winter Business Meeting

Discussion ensued: Do we want to donate $5000 to charity?

Dave made a motion to donate $5000 to our charity from winter conference. Besty seconded motioned.

Discussion: It is not in our mission to support any given charity. 

Vote: Trustees in favor of supporting motion-none. Opposed-all trustees. Motion defeated. 

b) 2010 Spring Conference
Spring conference planning meeting next week at COTC and then site visit to Cherry Valley Lodge.

Wednesday-Friday Conference, May 12-14, 2010. Note, it is two weeks earlier than normal.

Golf outing is self-supported by attendees to outing. 

Leadership track will take place at Spring Conference—notifications will go out soon to advertise upcoming program. 

Suggestion made that we consider offering fewer sessions so they are better attended. 

c)    2010 Winter Conference

Combined conference with OCAN is still being pursued. Ann Marie visited the Hyatt Regency (attached to convention center) in Columbus, but it is not likely we will book with them. Renaissance is a possibility. Ann Marie is still reviewing proposals and negotiating with them. Moralee is visiting Double Tree (the old Holiday Inn in Worthington) for another conference and will check it out for us to see if it would be feasible. We need a hotel that can accommodate 400 attendees. Unprecedented move for OASFAA, but we are working to save as much money as possible.  

Winter conference will be Monday, Tuesday, and Wednesday, Dec. 13-15, 2010.

2. College Goal Sunday

Press release for CGS is endorsed by OBR. It will be up on CGS website by end of the day.
Handful of sites with less than 5 people, several sites only have 1: UC-Raymond Walters and Univ. of Akron. OSU recruited college students to help volunteer to work at sites. We still need more volunteers. Student registration is about 300, but will explode over the next two weeks. Last year, we had 2400 students register by the Sunday of CGS.  We are expecting similar numbers. February will be proclaimed Financial Aid Awareness month. $14,000 in mini-grants to give to certain sites to publicize CGS in their areas. 
3. Nominations

Nomination forms will be sent out to membership on Monday. Requesting forms be submitted to Ann Marie by February 12th. 

4. Enroll Ohio

Chad and Randy discussed Enroll Ohio. It is not appropriate to release with CGS press release. Randy has drafted email to send to membership regarding Enroll Ohio.  State Issues will send out an email to membership.

5. Other-none
VI.  Reports

1. Regional Representatives

a) Northeast







Carolyn McCluskey



Summary of activities:

23 attended the NE/SE Support Professional Meeting held at Zane State Community College along with Regional Rep’s (Carolyn & Amy), Committee members and presenter for a total of 28 in all for the day.  Topics presented were Federal and State, and Loan updates (by John Brown), FAFSA (by Regina Harper) and “For the Love of It” (by Wendy Rivera – TG)




Everyone enjoyed the day along with some “Thanksgiving Trivia” from Carolyn

26 attended the Regional break out session held at conference.  This was a time to round table current issues at hand.  The upcoming 2010 OBR audits along with the pending DL conversion.  Amy Gooden provided all regions a handout with OBR audit information from previous years to help prepare for the upcoming 2010 audit.  I hope all enjoyed the surprise they received for attending.





Activities planned but not yet completed:

On February 5, 2010 Needs Analysis will hold the Needs Analysis Workshop for the NE/SE Regions – at Central Ohio Technical College/OSU-Newark (Amy Gooden and I will be present to help)

March 19, 2010 will be the 4th Regional Meeting to be held at Lakeland Community College

I have one speaker already lined up for the day … Any ideas suggestions for two other presenter and topics are welcome.

b) Northwest







         Stephanie Goller

Summary of activities:

· Held regional meeting at Winter Conference; open forum discussion on transition to DL, OBR audits and general calendar information

· In contact with Need Analysis chairs for the combined meeting between NW and SW regions on 1/29

· Talking with LeeAnn Timmerman at Univ. of Northwestern Ohio on catering menu and lunch count for regional meeting

· Sent reminder email on 1/15 about Need Analysis workshop coming up

· Planning fourth regional meeting at Davis College and speaking with Kelly Parker on 

arrangements


Activities planned but not yet completed:

· Continue to work with SW Rep and Need Analysis Committee chairs for meeting on 



                      Jan. 29th 

c) Southeast








Amy Gooden

Summary of activities:

· Held Regional Meeting at Conference- about 25 attendees





Activities planned but not yet completed:

· Need Analysis Workshop at COTC/OSU Newark- February 5th
· Working with Carolyn McCluskey regarding arrangements

d) Southwest








Matt Moore

Summary of activities:

· Held regional meeting at Winter OASFAA Conference and felt it was well attended.  Reminded attendees of upcoming meetings (Need Analysis and March meeting) and also requested folks to provide me with training ideas or other suggestions for our region. 





Activities planned but not yet completed:



· Working on final SW regional meeting agenda, location and lunch.
2. President-Elect





                  Ann Marie Gruber

a) Associate Member Relations


                 

      Jay Bauer



Summary of activities:

At the Winter conference there were 17 paid exhibitors, 4 advertisers and 1 open opportunity contribution. One exhibitor paid but did not show. 

Those exhibitors in attendance provided positive feedback on both the facilities and the interest shown by the membership. In addition, the exhibitors indicated that the little things provided for them makes the OASFAA conference a “first class” operation in their eyes. If budgets allow, a number of exhibitors indicated they would participate in future conferences. 

Those exhibitors for whom payment has not yet been received have been contacted to determine when we might expect payment.



Activities planned but not yet completed:





We are currently identifying new potential exhibitors to invite to future conferences.



Progress on Executive Committee Goals:

We continue to develop on-going channels and additional associate members and are available to address any associate member needs and feedback.  

b) Communications




                                           Kevin Lamb

   No report
c)    Finance







      Ann Marie Gruber



   No report
d) Membership





       Karen Tijanich/Melanie Weaver



Summary of activities:

· Made welcome bags for new members at Winter conference with information about getting involved in OASFAA

· Sent reminder emails to renew membership for those whose membership expired at the end of 2009

· We have 220 members who have updated membership for 2010 and 534 whose membership is expiring this month.

· Of 2010 members 171 have outstanding invoices





Activities planned but not yet completed:

· Send another email reminding members to update membership for 2010

· Update the membership data base to ensure all institutional information is accurate

· Plan for new member activities at Spring Conference
Update since submitting report: 290 have renewed. 464 have not renewed. Payments are just starting to come in. 
e) Nominations







     Ann Marie Gruber
No report

2. Past-President








          
Betsy Johnson

a) Association Governance and Planning


Mary Lynn Perri/Lee Harrell

No report
b) Financial Review





  Summary of Activities:





         Betsy Johnson
Received copy of financial documents from last year from Faith.  Working on auditing information.

c) Regulatory-Federal





Jeff Daniels/Goldie Langley



  No report
d) Regulatory-State




Stephanie Sutton/Holly Van Gilder

Communication ensued with Chad Foust, Ohio Board of Regents, to ensure that February 2010 would again be designated Financial Aid Awareness Month.  This has been confirmed and the designation and language for the proclamation is provided below in Appendix A.

3. VP-Conferences








Emily Swain  

a) Conference Planning



Summary of activities:



Winter Conference 2009: details will be shared at the meeting

Spring Conference Meeting is scheduled for January 27th at COTC/OSU Newark Campus.  A site visit at Cherry Valley Lodge with the core team is scheduled following the planning meeting.

Progress on Executive Committee Goals:

I continue to examine how we can cut costs.  Our Entertainment is less than I expected, which is great.  I am also looking at ways to provide quality meals while spending a modest amount on food and beverages at Conference.

During a recent meeting it was voted that the full conference fees be $150 and one day fees be set at $75.  This overrides my second goal.



Recommended discussion items for the Executive Committee:





Ann Marie will be discussing the direction of the Winter 2010 conference.
b) Leadership





         Claudia Wenzel/Pam Arrington



Summary of activities:

We held an interest session at conference to discuss the concept of the leadership class. It was well attended. 





Activities planned but not yet completed:

An email will go out to the list-serve encouraging nominations by early February. We will attend the conference planning next week and begin to create an agenda. There has been some interest from past leadership participants and the plan is to call on them to help plan the training.

c) Professional Development




         Ginny Biada/Val Kepner



Summary of activities:




· Successfully arranged for four professional development sessions at Winter conference




Activities planned but not yet completed:

· Exec meeting presentation on Attitude for 1/22/10

· Spring Conference




Progress on Executive Committee Goals:

· “Provide Activity at Exec Committee meetings” – partially completed

· “Coordinate with Need Analysis/Conference Planning” for track at conference – in progress

· “Ensure non-aid based offering are provided at conference” – in progress
4. VP-Training









Bev Dalheim
a) College Goal Sunday 


MorraLee Holzapfel/Sam Selvage/Leigh Cameron



Summary of activities:

· Completed design and printing of all materials to promote CGS.

· Completed design, printing of new CGS shirts

· Opened volunteer and student registration for event

· Solicited Volunteers at OASFAA Conference and distributed new shirts

· Solicited Volunteers through OASFAA, OACAC and OCAN list serves

· Solicited and reviewed mini-grant applications for individual site promotion activities

· Placed CGS add in College 101 magazine

· Held Site Coordinators meetings at OASFAA Conference and via webinar in early January

· Applied and received additional funding for project from USAFunds in the amount of $5000

· Awarded one free spring conference registration as incentive to volunteer

· Continually updating CGS website with promotional materials, site coordinator materials

· Sent final mailing containing student brochures

· Coordinated efforts with Ohio Board of Regents for Hotline Reservations and Financial Aid Awareness Month proclamation

· Included all YWCA’s and TRiO programs in mailing lists this year



Activities planned but not yet completed:

· Finish distribution of CGS Shirts to site coordinators

· Notify Ohio television and radio stations of link to CGS PSA’s

· Continue volunteer recruitment

· Prepare slide show of CGS sponsors

· Prepare sample press release for event

· Select CGS Co-Chair to attend national CGS Forum in May(Minnesota)



Progress on Executive Committee Goals:

· On target in all areas



Recommended discussion items for the Executive Committee:

Ask all Exec Committee members to select a site and volunteer and/or help recruit volunteers for areas with lowest number of volunteers:

· University of Akron

· University of Cincinnati-Raymond Walters

· Shawnee State University

· Belmont Tech

· OSU-Marion in Delaware

b) NASFAA Training







Bev Dalheim





Summary of activities:
NASFAA CORE training was modified and offered at OASFAA Winter Conference as a beginner track.  Seven sessions were presented with attendance ranging from 8-32.  Evaluations were not done at the sessions, but those who verbally shared thoughts at the sessions stated they thought the information was very good and helpful to their jobs.



I would like to thank the following for helping make this a success:

David Metz, Pam Arrington, Mary Cannon, Faith Phillips, Ann Marie Gruber, Michiale Schneider.



Recommended discussion items for the Executive Committee:



Think about offering a basics track at least at one conference a year.
c) Need Analysis






James Engler/Regina Harper



Summary of activities:
· Presented 3 sessions at Winter Conference:

· Session 1 – FAFSA updates and Federal Methodology – approximately 60+ attendees

· Session 2 – Hand Calculations – approximately 25 attendees

· Session 3 – PJ through Need Analysis – approximately 80+ attendees





Activities planned but not yet completed:





Upcoming Regional Workshops:





January 29, 2010 – Northwest/Southwest (University of Northwest OH) 10am – 2pm

· RSVP requested by 1/22; 

· As of 1/15, 19 registrants




February 5, 2010 – Northeast/Southeast (COTC/OSU Newark) 10am – 2pm

· RSVP requested by 1/29;

· As of 1/15, 12 registrants





Progress on Executive Committee Goals:

· Waiting on invoice from printing – estimating will be under budget in this area

· Continuing to work with Regional Reps to coordinate regional workshops

As of today, 21 have registered for the Western meeting and 18 have registered for the Eastern meeting.

d) Outreach




     Mary Arter Bell/Amber Gump/Michael Gibboney

Summary of activities:
2009 Guidance Counselor Workshops were held the week of December 7th at Xavier, Bluffton, Belmont Tech, Hocking, BGSU, Stark State, Baldwin Wallace, Ashland, Shawnee, Dayton, and ODU.Preliminary attendance numbers are around 684. This is down about 250 from last year. So far we have had requests for reimbursement in the amount of $3174.78 which will keep us within budget.Evaluations appear to be quite positive with 1 major exception; the notification of the workshop. This year we had eliminated the postcard notification in order to be more “green” and cut costs. We are recommending that we go back to using it in the future due to the significant decrease in attendance at workshops. We feel the additional cost is worth it.

Early Awareness we have recently had 2 high schools request “Are you getting the Message” presentations and have contacted FA offices near the high school who are in contact and working on plans for those presentations.


Winter Conference Session – Early Awareness and How to do a Financial Aid Night

Our committee acted as presenters for this session. This session was surprisingly well attended considering it was at the end of the day and up against the “Ask Jamie” session. We enjoyed an incredible amount of audience interaction sharing ideas, resources and best practices for how they bring awareness to the need to go to college and the availability of financial aid for going.


         
        
Activities planned but not yet completed:

We are planning an Outreach Committee meeting for early February to wrap up this year’s   events.

         
      
 Progress on Executive Committee Goals:

Printed materials we have provided this year have been the PowerPoint presentations at Articulation, the Counselor Workshops, and the Winter Conference session.

We communicated with sites for the counselor workshops to let them know we would not reimburse for facility usage or parking. None of the sites had a problem with this; they all still wanted to host.

We highlighted “Are You Getting the Message?” at the counselor workshops and the Winter  conference session.
Discussed changing the date for counselor workshops for 2010 due to FSA conference conflict.
e) Support Professional




Mary Cannon/Monica Miller





Summary of activities:

Held SP Conference Call with committee members on January 11, 2010 to determine strategy and timeline for the Support Professional of the Year Award.





Activities planned but not yet completed: 

Support Professional of the Year Award information will be distributed through the OASFAA listserv beginning February 9, 2010.



Progress on Executive Committee Goals:

The committee is focusing on expanding the Support Professional of the Year awarding process to include honoring nominees and their institutions.

5. Liaisons

a) Board of Regents







Chad Foust

OCOG award amounts for the 2010-2011 academic year
Still accepting summer and fall submissions for OCOG payments but get them in ASAP. 

Committee to holding to Feb. date for 10-11 OCOG amounts.

b) Great Lakes








John Brown

Latoya Sykes has left Great Lakes and is taking position with National CGS.
c) 
OCAN







MorraLee Holzapfel

College Goal Sunday
OCAN is excited that several of our access programs have been selected as sites for the 2010 College Goal Sunday event.  OCAN has placed a free College Goal Sunday ad in the winter edition of the College 101 magazine.  Boxes containing 100 magazines will be shipped to each site prior to the workshops.  There was also a College Goal Sunday add placed in the fall edition of College 101.  These free ads are valued at over $3000.  

Training Workshop  

OCAN would like to solicit OASFAA members to help us with some additional training on need analysis.  We would like to teach our advisors how to do a basic hand calculation for the EFC and provide any other updates relevant to need analysis for 2010-2011.

Legislative Breakfast

The breakfast is scheduled for Wednesday, April 14th at the Statehouse.  Planning for the event will get underway after this month.   OCAN will send out a request for a conference call during the week of January 18th.

Annual Conference

OCAN is currently in discussions with OASFAA about having a combined conference in December 2010.  We have visited a location and are currently awaiting a bid from the conference hotel this year to make the final decision.

Strategic Planning

OCAN has just completed a formal strategic plan for the next three years.  OCAN is slated to take on much more of an advocacy role in the state.  Work is underway to set the policy agenda and areas in which we will advocate.  Restoring/increasing student need-based financial aid will be a very high priority.  OCAN will turn to OASFAA for their expertise in this area.
OTTA would like to distribute information at CGS. Morralee will send them the addresses of the sites if they want to mail info.

Morralee received info about new Ohio scholarship created by Ohio House of Representatives. She will forward more info on this to State Issues chairs. 
6. Adjournment 
Betsy made a motion. Amy seconded motion. 
Appendix A

Stephanie and Karen--

 

We have finalized the text for the proclamation (below).  I confirmed the updated number of Ohioans served by CGS with MorraLee.  This will be sent over to the Governor's office today, and as soon as the final product is complete, I will get it in your hands.

 

Thanks,

Chad

 

 

Financial Aid Awareness Month

February 2010

The future successes of our young people depend on the availability of quality, accessible educational opportunities. The devoted work that student financial aid administrators put forth on a daily basis ensures that countless prospective students can attain funding that meets their fiscal needs.

Therefore, I, Ted Strickland, Governor of Ohio, recognize February as “Financial Aid Awareness Month” to help promote the availability of aid to qualified students and to increase the familiarity of financial aid to those who seek postsecondary education.

The Ohio Association of Student Financial Aid Administrators’ annual “College Goal Sunday” event has provided over 14,000 Ohioans with assistance to overcome fiscal barriers to gain access to a higher education, and I extol their dedicated efforts. The expanded access to educational opportunities that the Ohio Association of Student Financial Aid Administrators has given many students has helped make Ohio a better place to live.
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