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I. Announcements









Randy Ulses
1. Welcome & Icebreaker

2. Campus Updates

a) UC director, Connie Williams, had  foot surgery and is out of the office through the end of the year

b) UC has advisor job opening

c)  
Melanie Weaver is out on maternity leave

d) Karen Kopp left Tri-C and is now director at Cleveland Institute of Art

3. Professional Development

a) Ways to reward staff without breaking the bank

a. Thank them (write thank you notes)

b. Flex time

c. Close early on a slow day

d. Deliver coffee to co-workers mid-morning

e. Make breakfast for staff

f. Casual Friday/Lose the suit day

g. Suggestion box
II. Approval of Minutes/Secretary’s Report






Kristy Gardner 
Faith made a motion to approve minutes, Bev seconded. Minutes approved, motion carried.
III. Treasurer’s Report









Faith Phillips
Faith is working on separating out CGS. Tax return is due in November. 
Web services expenses are charged under electronic initiatives.
IV. Old Business










Randy Ulses
1. Leadership Class & Conferences
Possibly one session at Winter conference to sell the idea and then starting the leadership class in the spring. The session at conference geared towards those doing the nominating and those who want to be nominated. We need to sell the value of it. Randy asked Pam and Claudia to get an email out prior to conference “advertising” the session.

2. Presidential Goals for Committees & Trustees

Reminder that we are almost half way through the term and should start meeting goals outlined for the committees/trustees.

3. Conference Update









Registration is now live. 111 registrations prior to Randy’s recent email. Emily will gather with Regional Reps after meeting to discuss ways they can help promote conference. 
The program looks very strong. Chancellor Fingerhut will be giving a State update Monday during lunch at conference (Chad will be back up if he cannot make it). Jamie Malone will also be giving Federal update and several breakout sessions—one of her session is called “ask Jamie” with no agenda as well as a DL transition. There will also be 2 sessions on VA. 
Hotel rate is $109/night. Vallet parking will be free at conference hotel—even if you are not staying the night at the hotel.

Conference attendees will have to plan ahead because they will not be able to pull in and park 5 minutes before session begins. Emily and Randy will make sure emails go out to moderators and attendees to let them know to arrive a little early. 
4. Other

None.
V. New Business










Randy Ulses

1. MASFAA Update

Randy, Betsy, and Ann Marie attended. Randy felt they had good attendance and sessions. The message from NASFAA is healthcare has the focus and once it goes to the bill goes to the floor, education will be tacked onto it. Be prepared for any contingency and at any speed. 
Ginny thought it sounded like NASFAA has given up on FFEL and they said be ready for DL July 1, 2010.  She felt like NASFAA is done “fighting” for FFEL.
Current MASFAA president will be attending our Winter Conference.

Ann Marie will be attending Illinois conference.

Current Michigan president will attend our spring conference.

MASFAA paid for our CORE training materials we are using at conference—suggested for new aid professionals. We bought licenses for 30 people, so we are limited to 30 in those CORE conference sessions otherwise we have to pay for additional people. 

Plaque clean up from MASFAA—deliver plaques to those you know/or work in your office.

2. OASFAA/OCAN Combined Conference

OCAN would be open to utilizing our December conference timeframe. Keep conference cost affordable and find a place that can accommodate 500-600 attendees. Many of their attendees are Access people. OCAN requests that we move counselor workshops to early November rather than December so guidance counselors can attend winter conference. 

In terms of sessions, there is an overlap in session content especially in keynote speakers, state/federal updates, specialized session.

Attendees at OCAN can be admissions staff, access groups, guidance counselors, board members all who would benefit from some of our sessions. This would provide great networking opportunities for both associations.
We would probably need to make a decision at the January Exec meeting. Conference planning would include members from both organizations.

Exhibitor fees are much lower at OCAN than at OASFAA conferences so we would need to come to an agreement on price.

A combined conference could be helpful in drawing exhibitors, networking, and a wider variety of session offerings.

A name change would be necessary for the conference, but it would include both organizations. 

Ginny proposed we keep it an OASFAA conference with an OCAN track as OCAN can utilize our information more than OASFAA can utilize OCAN information. We need to keep our conference as a revenue generator for our association.

3. P&P Proposed Updates

A goal of AG & P was to consider pulling committee descriptions out of the P & P. Create a new document that houses committee descriptions. Insert mission, goals, organization chart, committee chair responsibilities and committee responsibilities. Then only this document needs to be updated yearly when committees changes, versus updating the P & P yearly.

· Section 1.2 purpose of the manual—update/remove the word committee

· Ginny suggested that any changes to this new document must be approved by executive committee.

· Randy suggested we leave core values/content areas for committees in P & P.

Randy charged Mary Lynn and Lee to work on this some more incorporating these ideas and bring back to future meeting.
4. NASLA Proposal

5. Other—none

VI.  Reports

1. Regional Representatives

a) Northeast







Carolyn McCluskey



Summary of activities:

· First Meeting was held @ Lorain Community College on 10-9-09 – though it was a rainy fall day those in attendance received valuable information from:

· Federal Issue presented by Goldie Langley

· State Issue presented by Chad Foust

· Student Borrowing & Family Paying for College Trends presented by Jeff Johnston




There 36 in attendance along with the 3 presenters

Activities planned but not yet completed:

· 2nd Regional Meeting will be combined with Support Professional to be held on November 12th & 13th.  I will be attending Zane State on the 13th as will Amy Gooden as the SW Regional Rep.

· 3rd Regional Meeting will be combined with Needs Analysis to be held on January 29, 2010 for NW & SW and February 5, 2010 for NE & SE

· 4th Regional Meeting location TBD – I have contacted a school that still needs to confirm availability.
b) Northwest







         Stephanie Goller

Summary of activities:

· Held 1st regional meeting on 10/2/09 at Owens Findlay

· 27 RSVP; 25 actually attended

· Attendees enjoyed the session content and presenters; no complaints about location, signage, food, etc.

· Faxed info for payment reimbursement


· Have been in contact with Matt Moore and Monica Miller regarding 2nd regional meeting  with Support Professionals on Nov. 12th (location at Edison Community College)

· Divided responsibilities between the three of us and am working on food and agenda

· Have sent out email to NW region informing of the next meeting date and location




Activities planned but not yet completed:

· Continue to work with SW Rep, Support Professionals Committee and Need Analysis 


     


       committee chairs for meetings on Nov. 12th and Jan. 29th 

· Will be sending out email to NW region about registering for Winter Conference as soon as the website opens
c) Southeast








Amy Gooden

Summary of activities:

· SE Regional Meeting at CSCC- Jeff Johnson and Chad Foust presented

Activities planned but not yet completed:

· Support Professional workshop at Zane State- still working on getting beverages and snacks for the meeting



Progress on Executive Committee Goals:

· Held first regional meeting Oct. 16th at CSCC- 37 people attended

· Next meeting is a joint session with the Support Professionals Workshop at Zane State on November 13th 

Recommended Discussion Items for the Executive Committee:

· Conference- will there be a regional meeting at conference?
Discussion—Emily will be sending an email to reps between now and winter conference with expectations/recommendations.
d) Southwest








Matt Moore

Summary of activities:

· Held 1st SW Regional Meeting on October 1st at Miami University’s Middletown Campus.   The agenda featured a state update from Chad Foust, a Loan Servicing/Federal Update from Great Lakes and a training on identify theft by 5/3 Bank.  There were approximately 20 attendees at the meeting.  

· I have been working with the Support Professional Committee and NW Regional Rep to finalize the 2nd Regional Meeting for November 12th at Edison Community College.  I have been in communication with Edison to finalize site details.  

· I was asked to help organize/advertise/excite the SW Regional on the OASFAA Winter Conference Charity.  I am going to send out some type of email encourage participation in the charity drive for “Secret Santa” once the details have been finalized.  




          Activities planned but not yet completed:

· I am planning to work with NW Regional Rep to plan morning beverages as well as lunch for the 2nd Regional Meeting.

2. President-Elect





                  Ann Marie Gruber

a) Associate Member Relations


                 Ted Hallenbeck/Jay Bauer



Summary of activities:

We compiled a list of 64 potential associate members.  Of those 64 potential associate members, 37 were new contact possibilities that we identified and included document imaging solutions, online financial literacy sites, turbotax FAFSA, Financial Aid TV, and more.  

The first of two emails was sent out on 10/13 to all potential associate exhibitors.  There were three different versions of the letters, one for new prospects, and the others for exhibitors who currently exhibit and those who have exhibited at OASFAA in the past.   
The final email was sent out on 10/27 to all potential associate members with a link to the registration for them to sign up for conference.  Finally, we placed a message on the ListServ in case there were any associate members we might have missed.  

In addition, the exhibitor registration pages for the Winter conference were reviewed and updated. 

We toured the Renaissance Hotel on 10/27 and it has an ideal location for conference exhibitors and all they will be able to accommodate all of the power needs for exhibitors as well.  As of 10/30/09 we have 6 commitments to exhibit and 1 for advertising (non from past exhibitors or new possibles).

Activities planned but not yet completed:  

We will send a reminder email during the week of November 16 reminding those who have not yet signed up of the November 20 deadline.

At a later date, provide Associate Members who have signed up to exhibit with the materials shipping form in case they have items they will be delivering to the hotel ahead of time.  Additionally, identify needs of the associate members such as power needs for placement in the exhibitor area. 


            Progress on Executive Committee Goals:

We continue to develop on-going channels and additional associate members and are available to address any associate member needs and feedback.

Recommended action items for the Executive Committee:  

We’ve heard various reports that MASFAA had approximately 15-18 Exhibitors at their conference.  Based on that very low turnout at MASFAA, there is some extenuating concern for turnout of Associate Members at OASFAA’s Winter Conference.  

b) Communications/Web




    Michelle Saigh/Kevin Lamb

No report
c) Finance







      Ann Marie Gruber



No report
d) Membership





       Karen Tijanich/Melanie Weaver

Summary of activities:

· 659 Current Members





Activities planned but not yet completed:

Winter Conference Session – Joining with past presidents for a brief presentation on "why oasfaa" and what is has meant for them, then an explanation of what it is and how it ties in to the other organizations (masfaa/nasfaa/doe) and why it is important for one's development in the profession.  
Discussion

37 unpaid invoices for membership dues (from 2009 and prior years). How long do we need to wait to collect this? Randy said do not pursue them for payment, but do not allow them to register for future conferences until they pay past due invoices.

No new member reception for winter, but instead invite them to President’s reception to meet and mingle with active new members.
e) Nominations







     Ann Marie Gruber
No report

2. Past-President








          
Betsy Johnson

a) Association Governance and Planning


Mary Lynn Perri/Lee Harrell

Summary of activities:
· Have explored and developed proposed new document to include yearly goals, organizational chart, and committee descriptions for OASFAA and remove the descriptions from the P&P.  Attached are two documents:

1. the first is the necessary changes to the P&P if the Executive Committee decides to remove committee descriptions from the P&P

2. the second is a sample new document to include the descriptions and goals (OASFAA Yearly Organizational Document)



Activities planned but not yet completed:  

· To review the financial checks and balances process in the P&P





Recommended discussion items for the Executive Committee:  

· Would like to discuss #1 above and attached documents

b) Financial Review





Summary of Activities:





         Betsy Johnson

Requested information from MASFAA regarding how they audited their financials last year and received a response from Jayne Dinse.  Faith Phillips will be bringing me all of last year’s documents to exec so I can begin the review process.
c) Regulatory-Federal





Jeff Daniels/Goldie Langley



Summary of activities:



Goldie provided a Federal Update at the NE Regional meeting on October 9, 2009.



Progress on Executive Committee Goals:

We are still working to plan meeting with Communications Committee to discuss creating Federal Issues web resource page on OASFAA site.

d) Regulatory-State




Stephanie Sutton/Holly Van Gilder

Chad Foust continues to do a wonderful job in communicating with the financial aid community, and as a result, there are really no new state updates to disclose at this time. The last communication from Chad was just this past week, informing OCOG eligible schools that their eligibility rosters are now up to date. The goal for having reporting capabilities up and running is set tentatively for December. 

In the meantime, a request was made for institutions to report their estimated OCOG expenditures to OBR in order to help gauge how accurate the state’s projections are. Since this can potentially affect the amount of funding for the spring term,   it was requested that schools report this information via a pre-formatted Excel spreadsheet to the attention of Tamika Braswell at OBR no later than October 30th.

Chad will be presenting a state update during the general/lunch session at the OASFAA Conference on December 14th.
3. VP-Conferences








Emily Swain  

a) Conference Planning

Summary of activities:

Winter Conference 2009 is rapidly approaching.  Since our last meeting my committee has accomplished a lot.  Our theme is “It’s a Balancing Act.”  Here are the categories and the progress.

Registration:  We went live with online conference registration last week and as of Nov 2, we have 72 full conference registrants and 2 one day registrants.  A tentative conference agenda is available online for members to view before registering.  




Andrea has ordered the necessary supplies she needs for name tags and recognition.  

Site:  I met with my core team at the Renaissance on Tuesday, October 27th.  During our walk through we had many of our questions answered about exhibitor and registration space as well as breakout sessions, valet parking, and meals.




Carrie and Kim are finalizing room assignments and reconciling AV needs.

Program:  Marcus is working with Randy on finalizing the power point template for moderators and presenters to use during the conference.  He is also getting the program together.  Once the final sessions, room assignments, and times are determined, Marcus can format the “info card” we’ll pass out during registration.

Entertainment:  For Winter Conference 2009, we will have Dan Swartwout who is a comedian perform Monday evening.  Dan will charge OASFAA $300.00 for the evening.  Payment will be required no later than that evening.  He will share immediately following dinner.  

They are also working on a guide for attendees that will share shopping areas, eateries, and other downtown activities.  

The charity drive has also been determined.  Jackson County Secret Santa and Vinton County School District- We will be asking the membership to bring in new toys and new clothing for children ages infant through teen-agers.  We are going to assign each region within Ohio a specific age group to bring in toys and clothing so that we can reach out to every age group.   We will also be running a coat drive, and ask the membership to bring in gently used coats to be donated to the Jackson County Secret Santa organization.

Becky contacted the regional reps about the charity drive.  They all agreed to promote it to the members.




Sponsorship:  They provide their own report.

Each week between now and conference, I am having a conference call with Randy and Ann Marie to make sure we’re on track and headed in the right direction for Winter Conference.


Activities planned but not yet completed:

I am reviewing the session schedule to ensure we are adequately balanced with session offerings.  I am also starting the master detail schedule that will be used during Conference.

I will be contacting the regional reps about their responsibilities before and during conference.  An email should go out within the week.

Registration:  I will continue to monitor the number of attendees.  Randy will be sending a message out to attendees this week with an attachment of an updated tentative agenda.  I will also be preparing the list of attendees who should be comped at Winter Conference.

Site:  Room assignments and AV needs are being finalized this week as well as an inventory of any needed supplies (e.g. electrical tape).

I am reviewing the meal options and submitting my selections at the close of conference registration.

Program:  Marcus needs sponsorship ads from Associate Member Relations.  He will send out power point template and continue formatting the program and “card.”

Entertainment:  Becky and Amanda are getting a contract for the comedian and working on the details of delivering the items donated to charity.  They are also drafting an email to be sent out to the membership about the charity drive and entertainment.




Associate Member Relations:  They submit their own report.




Future Conferences:

I sat in on a conference call last week about the possibility of offering a combined OASFAA and OCAN conference during Winter 2010.  Ann Marie will probably share more in her report.


Progress on Executive Committee Goals:

I continue to examine how we can cut costs.  Our Entertainment is less than I expected, which is great.  I am also looking at ways to provide quality meals while spending a modest amount on food and beverages at Conference.

During the last meeting it was voted that the full conference fees be $150 and one day fees be set at $75.  This overrides my second goal.


Recommended discussion items for Executive Committee

We need help at the Registration table and we have AV needs.  Please contact Kim Nash-Yore or Carrie Short if you can bring a laptop and/or LCD projector to conference.  We need at least 3 more LCD projectors and 2 laptops that can be used during the session times.




I will pass a signup sheet around for volunteers at the Registration table.

b) Leadership





         Claudia Wenzel/Pam Arrington

Summary of activities:



          No report
c) Professional Development




         Ginny Biada/Val Kepner



Summary of activities:




· Selected topics for four sessions at Winter Conference
· Seeing/Achieving your Life Goals

· Organize your Priorities

· Taking Care of Yourself

· How to Conduct Effective Meetings

· Secured speaker for four conference sessions

· Submitted session titles & descriptions for conference program



Activities planned but not yet completed:

· Exec Meeting Activities

· Spring Conference


Progress on Executive Committee Goals:

· “Provide Activity at Exec Committee meetings” – planned

· “Coordinate with Need Analysis/Conference Planning” for track at conference – in progress

· “Ensure non-aid based offering are provided at conference” – in progress

4. VP-Training









Bev Dalheim
a) College Goal Sunday 


MorraLee Holzapfel/Sam Selvage/Leigh Cameron



Summary of activities:

· Submitted funding request to USAFunds

· Received approval for and check from Great Lakes for $25,000

· Updating website for registration to open in November



Activities planned but not yet completed:

· Finish website updates, test registration

· Begin Volunteer Recruitment

· Provide Site Coordinator Instructions

· Set Dates for Site Coordinator Meetings

· Distribute Mini-grant applications

· Update and mail promotional materials

· Update and mail student brochures

· Order CGS shirts

· Secure mailing addresses for Y locations and TRiO programs





Progress on Executive Committee Goals:

· On target to meet all goals





Recommended discussion items for the Executive Committee:

· Type of shirts and/or identify resource to produce shirts
Currently testing websites for registration.  Hoping they can raffle off free spring conference at winter conference. Looking for exec. approval for this—even though they have money from outside source to cover this. 

 We are the only state that does wear shirt designating volunteer. A long sleeve t-shirt would be nice for Feb. but short sleeved shirt would be less expensive. Committee is looking for recommendations for vendors to make t-shirts. Wants to have shirts ready to distribute at conference to avoid shipping charges. Shirts will be paid for by outside grant, not OASFAA funding and could be used for multiple years. 
b) NASFAA Training







Bev Dalheim





Summary of activities:
· Working on adapting the NASFAA CORE training to fit the winter conference sessions.
      Looking for presenter on basic verification on Tues. @ 1:30—see Bev if interested.       Powerpoints/handouts are already done so little preparation is needed. 
c) Need Analysis






James Engler/Regina Harper



Summary of activities:
· The Committee met to finalize/edit information we have been working on for Winter Conference presentations.





Activities planned but not yet completed:

· Two committee members will be presenting FAFSA Updates at the Support Professionals workshops November 12 & 13

· Items for conference will be sent to print by the second week of November. 




Regional Workshop Dates:





January 29, 2010 – Northwest/Southwest (University of Northwest OH)




February 5, 2010 – Northeast/Southeast (COTC/OSU Newark)




Progress on Executive Committee Goals:

· Coordinating regional training workshops

d) Outreach




     Mary Arter Bell/Amber Gump/Michael Gibboney



Summary of activities:

· Finalized sites for Counselor Workshops

· 12/7 Xavier University 

· 12/8 Bluffton University
Belmont Technical College 

· 12/9 Hocking College
Bowling Green State University
Stark State Technical College 

· 12/10 Baldwin Wallace
Ashland University
Shawnee State 

· 12/11 University of Dayton
Ohio Dominican University

· Sent out Counselor Workshop Evaluation Form 2009 to site coordinators
· Opened registration to December Guidance Counselor Workshops
· Announced registration on OACAC, OCAN, and OASFAA listervs.
· Submitted topic for Winter Conference presentation.


Activities planned but not yet completed:

· Complete and distribute final version of Counselor Workshop PowerPoint.

· Complete Winter Conference presentation.

· Collect and analyze Counselor Workshop Evaluation Forms.



Progress on Executive Committee Goals:

· Utilized listservs and emails instead of printed mailings to save on costs.
e) Support Professional




Mary Cannon/Monica Miller





Summary of activities:

· Held initial SP committee meeting on 9/15/09. Four committee members in attendance. Decided SP workshop locations and assigned individual tasks to ensure a successful workshop experience.

· Held SP committee conference call on 10/5/09. Four committee members attended the call. Received updates on accomplished tasks and progress reports on those tasks yet to be completed.

· Sent SP workshop announcement through OASFAA listserv on 10/13/09.

· During the weeks of 10/19 through 10/30, each of four committee members contacted all schools within their assigned state quadrant to encourage participation in the SP workshop.



Activities planned but not yet completed: 

· Final SP workshop reminder will go out through OASFAA listserv on 11/2/09.

· Confirmation email to attendees with directions and map to go out 11/9/09.

· SP Committee conference call with regional reps on 11/9/09 to finalize workshop details and planning.



Progress on Executive Committee Goals:

· SP workshops will be held November 12-13. SP committee will focus on Support Professional of the Year Award after workshops are finished.

5. Liaisons

a) Board of Regents







Chad Foust

· I attended all of the regional meetings (the NE meeting by conference call) to present and update on affordability measures throughout the University System of Ohio.

· I made similar presentations at a meeting of college and university Bursars (both public and private) and recently at the Ohio Association of Community Colleges Student Services Symposium.

· I met with the Inter-University Council Financial Aid Directors to discuss OCOG projections for the current academic year.

· I will plan to provide the latest update on the status of OCOG.
· Come in at our target date to get rosters caught up to ISIRS. Next big phase, is to get payment files up and running in December. Will try to do it in an organized manner, with summer term first then fall.
· Schools should be able to request payment sometime in December.

· OCOG funding for spring 2010—will make decision mid-November about possible shortage for spring.

· 10-11  funding should be known end of Jan 2010.
· OCOG drops from 95 million in 0910 to 76 million for 10-11, but is hopeful it will be a “normal” year.
· Predicts 11-12 will not be a “normal” year since June 30 is deadline.  

b) Great Lakes








John Brown




Recommended discussion items for Executive Committee:
· NASLA Proposal (see attached document)

Recommended action items for the Executive Committee:

· Review NASLA Proposal in advance of the Executive Committee Meeting for discussion.
NASLA

Not pro-FFEL or pro-DL; it is pro-student. Looking for some support for NASLA from OASFAA. Legislation does not currently allow for this type of service.

ASA, Ed Fund, TG and Great Lakes –4 guarantee agencies for ED. How to approach default, outreach, borrowing advocacy, etc. going forward.

Randy asks Federal Issues committee to make membership aware of this information via the listserv immediately.
John asks that a letter of support be sent from OASFAA if trustees agree. Randy would like to talk to trustees outside of exec meeting to discuss and create a letter of support, and then bring it back to exec. Our goal is increased aid for all students, rather than supporting a particular group. 

c) 
OCAN







MorraLee Holzapfel

College Goal Sunday
OCAN is excited that several of our access programs have been selected as sites for the 2010 College Goal Sunday event.  OCAN will once again extend the offer of a free College Goal Sunday ad in the winter edition of the College 101 magazine.  OCAN is requesting the final artwork for the ad by December 15th.  There was also a College Goal Sunday add placed in the fall edition of College 101.  These free ads are valued at over $3000.  

Counselor Workshops  
OCAN is currently soliciting advisors from access programs to get registered for the upcoming Counselor Workshops.  These workshops are considered a standard part of the professional development training for access advisors.   In addition, we will be asking other OASFAA members to help us with some additional training on FAFASA filing procedures and need analysis.  Those trainings will happen via webinar in January and March.

Legislative Breakfast
The breakfast is scheduled for Wednesday, April 14th at the Statehouse.  Planning for the event will get underway after the first of the year.

Annual Conference

OCAN is currently in discussions with OASFAA about having a combined conference in December 2010.  A conference call is planned for late October to discuss the possibilities and issues related to a join effort.

Strategic Planning
OCAN is in the midst of completing a strategic plan for the next three years.  OCAN is slated to take on much more of an advocacy role in the state.  Work is underway to set the policy agenda and areas in which we will advocate.  Restoring/increasing student need-based financial aid will be a very high priority.  OCAN will turn to OASFAA for their expertise in this area.

6. Adjournment 
1

