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I. Announcements







Randy Ulses


1. Welcome & Icebreaker







2. Updates on campus changes

· Jeseca MacDonald had a baby boy, Peter Jr, in early August.

· Michelle Saigh announced she has a vacant financial aid advisor position.

· Mt. Union Financial Aid office is relocating to a new building

3. Professional Development 





Val Kepner

II. Approval of Minutes/Secretary’s Report




Kristy Gardner 
Corrections to July 30 minutes:

Winter Conference is Dec. 14-16

Committees who had $100 budgeted for 0809, now only have $50 budgeted for 0910.
Faith motioned, Ann Marie seconded. Minutes approved, motion carried.
III. Treasurer’s Report







Faith Phillips

Discussion:

$335 was budgeted under Communications and was moved to Electronic initiatives/ATAC where it belongs.
Betsy said it would be a good idea for membership co-chairs to keep an eye on membership numbers. So far it is down from previous years.
Faith discovered an un-cashed check for Owens, that Owens is convinced was cashed. Betsy feels we should not pursue it since Owens is convinced they received the funds and that the bank lost the check. 
Betsy received notice from Miami that they sent us a $30 membership check that we never cashed from 2002.  Faith will contact them to get $30 check from them.
Faith asked if we can shred old checks and reimbursement forms. All checks have cleared and reimbursements paid. Keep this year and last year. 

Tax forms are kept from 2003—can we send to archives. Answer: Yes.

Old Contracts from hotel conferences back to 2004. Do we need to keep them?

Inventory sheet—do we pay insurance? This will be part of our financial audit. 

IV. Old Business








Randy Ulses
1. NASFAA Training

MASFAA will pay for Core Training materials that we can use it at Winter Conference. This is most of the information offered at summer institute. Conference planning will offer a “core” track at Winter Conference. 

2. Tax Exempt Form Use

3. Other-none

V. New Business








Randy Ulses
a. MASFAA Update 





Ann Marie
MASFAA numbers for conference are down as well. Summer Institute is set for June 7-11.  Ann Marie will be attending MASFAA as she won the MASFAA scholarship. MASFAA only has 12 paid exhibitors to date. Host state members do not have to be MASFAA members to attend conference. 

b. Conference Survey Preliminary Report 


Ann Marie
Survey Results:

Fees do not seem to be a huge factor and would not deter them from coming for conference.
Timing of the conference is a big sticking point we might want to consider changing the time of the conference. 

Budget for travel is down in offices and travel is being scrutinized. 

One conference would have a large impact on their office, so some folks would not get the training they need because not everyone can be out of the office at the same time.

Survey was sent to

8 - 4 year public

13 - 4 year private

15- 2 year 

5 – associate members
8 - career schools
c. Winter Conference Planning Update 



Emily

· Theme

· Location/Timing/Cost-saving Plans

· Determination of Conference Fees (full registration, 1-day, and late fees)

Proposed fee is $125 full three days, $75 for one day. Budget was based on these figures.

Hoping we can get the Chancellor there.

Ask attendees to print and bring conference agenda to conference.

Signage that is most useful to conference. Maybe have a powerpoint that scrolls showing our agenda. 

Asked moderators of bringing enough handouts for sessions and not to print handouts at conference as it is rather expensive.  

Discussion: 

Should we look at reducing daily rate since full conference is $125?

Maybe we need to go higher than $125 because sponsorship is down from exhibitors.
Maybe we could ask user group to exhibit and offer a session (Banner, Powerfaids, etc.), but will we have enough attendees to make it worthwhile for companies to attend our conference.

Decided to keep sessions focused on financial aid and decided we will stop user group sessions.  
Ann Marie is hopeful we have 300 in attendance for Winter, 175 for Spring conference.

Cost for Leadership Class Attendees

Discussion:

Historically, leadership class attendees received one conference attendance free.  The 0910 budget for leadership was based on previous years expenditures. 

Randy proposed we charge leadership attendees for Winter Conference and allow them to attend Spring Conference for free.
Claudia proposed we move Leadership class to Spring conference.
Randy proposed that maybe we need a Leadership committee during the “off” years to have some follow through with Leadership graduates. 

Nominate/identify leadership class now and offer class during spring. A requirement for leadership grads is to join a committee so that the following year they run for elected position or co-chair a committee. 
Motion was made regarding full conference & one day rate registration fees

Ann Marie made a motion to raise Winter Conference to $130 and $75. Emily seconded.  Discussion: should it be higher?
Motion amended: 

Ann Marie made a motion to charge full conference fees of $140, and $75 for a one day. Ann Marie recommends late fees remain as is for 0910 ($25 late fee).  Betsy seconded amendment. Discussion: Why not charge $150? 

Amendment has failed.

Betsy made a motion to charge $150 for a full, 3 day conference and $75 for a daily rate. Randy clarified that this is assuming we will have a 3 day conference for winter and spring. Full conference registration will be $150 and $75 day rate for each conference. Bev seconded the motion. Amendment passes. 

Randy made a motion to have the 0910 conference rate of $150 for three day conference registration and $75 for a one day attendance.  Motion carried.
d. Determination of Donation Structure
Ted does not feel we can get exhibitors to commit beyond Winter conference. 
Discussion:

$500 for advertisers gets them advertising in our conference program book, on a PowerPoint at meals during conference, and on our website. Web advertising runs for a sixth month period (i.e., Dec. 1-May 31).

Have we thought about expanding our list for exhibitors? Should we invite Software vendors, document imaging, shredding, Noel Levitz, etc.

Motion regarding sponsorship:
Betsy made a motion to leave the donation policy as it currently exists and not make any changes for next year. Faith seconded. For clarification, $1000 exhibit cost includes registration for one conference, advertising at conference and our website for 6 months. Motion moved and seconded. No discussion. Motion carries. 

VI.  Reports

1. Regional Representatives

a) Northeast





Carolyn McCluskey


Summary of activities:

· First Meeting will take place @ Lorain Community College on 10-9-09

· Federal Issue updates will be presented by Goldie Langley

· State Issue updates will be presented by Chad Foust

· Student Borrowing & Family Paying for College Trends presented by Jeff Johnston

Activities planned but not yet completed:

· Awaiting date from Support Professional Committee Chairs for Support Professional Meeting to take place in November

b) Northwest





Stephanie Goller
Summary of activities:

· Secured dates for all meetings and sent email to region informing of calendar dates

· Added all dates to OASFAA calendar

· Secured locations for first three meetings; still waiting on fourth location response from school

· Finalized agenda for first meeting on Oct. 2nd at Owens Findlay campus

· State updates with Chad Foust (OBR)
· Dept of Education servicing updates as well as federal updates from Roger Eldridge and  Brett Lindquist (GL)




Activities planned but not yet completed:
· Need to meet with Support Professional Committee chairs to finalize agenda for Nov. meeting at Davis College

· Continue to work with SW Rep and Need Analysis Committee chairs for meeting on Jan. 29th
    Progress on Executive Committee Goals:

· Location of last meeting to be finalized soon
c) Southeast





Amy Gooden
Summary of activities:
· Found site for Need Analysis Workshop for NE and SE Regions (COTC- Ohio State Newark)- date set for Feb.5th
· First SE regional meeting set for Oct.16th at Columbus State- 9:00 to 2:00




       Chad Foust and Jeff Johnson will be presenting

· Support Professionals workshop site location will be Zane State/OUZ campus

· Updated web with meeting dates for first regional meeting and need analysis

· Sent e-mail to SE region members introducing myself and providing a summary of activities for the year

Activities planned but not yet completed:
· Catering company has been selected (LA Catering) for first regional meeting but they need to be contacted regarding arrangements

· Need to send e-mail with specifics for the first SE regional meeting

· Date for support professionals workshop needs determined- working with the Support Professionals Committee to determine date and times



Progress on Executive Committee Goals:

· Most dates set for meetings- still waiting on Support Professional date

· First regional meeting will include a state update with Chad Foust and a presentation by Jeff Johnson on student borrowing trends
Recommended Discussion Items for the Executive Committee:

· Find out if dates have been set for Support Professionals workshop

· Ask if anyone plans on attending Federal Student Aid Conference
d) Southwest





Matt Moore
Summary of activities:
I have worked with Stephanie Goller to begin finalizing the location for the join SW and NW regional meeting on January 29th.  I have also secured the location and date for the first SW regional meeting on October 1st.  Currently Chad Foust is scheduled to provide a State Update and Great Lakes will be providing training on Department of Education Servicing.  




          Activities planned but not yet completed:

I am planning to send out a reminder email to the SW Region about our first meeting as well as request RSVPs so that I can plan ahead for the lunch count. An initial email has been sent to the region notifying them of the upcoming meeting.

Progress on Executive Committee Goals:
I have all of my SE Regional Meetings Scheduled with the exception of the Support Professionals Workshop for November.  The dates have been posted the OASFAA Calendar.  The fourth meeting location has yet to be determined but I have narrowed it down and am ready to send out a few requests to a couple of schools.  

2. President-Elect




Ann Marie Gruber

a) Associate Member Relations


Ted Hallenbeck/Jay Bauer


Summary of activities:

Reviewed and added associate member email addresses for the OASFAA survey request.  We also sent a follow-up request to Associate Members to complete the survey due to lack of responses generated from the initial survey sent out (the lack of response we attribute to the uncertainty regarding legislative changes).  

Last, provided estimated times that the exhibit area will be open to the Conference Planning Committee:

The timing of the exhibits coincides with conference start time. For example if the conference registration starts at 7:30 or 8 am on Monday am, then exhibits probably should open before the first sessions, if at 9, then probably open exhibits at 8 or 8:30 am on Monday. Tear down is usually after the last break (in this case on Tuesday afternoon).
Activities planned but not yet completed:  

Review the possibility of associate members paying a yearly conference fee vs the standard per conference fee. 


            Progress on Executive Committee Goals:

Will review the Associate Member survey responses in order to get an idea of interest from Associate Member and see what worked well and what needs to be improved in order to address associate member needs and desires for future conferences.   
Recommended action items for the Executive Committee:  

Open discussion on feedback submitted by Associate Member surveys that were completed. 
Discussion:

Contact constituents (software companies, online calculators, tuition payment plan groups, smart cards, etc.) now to see if they would be interested in attending spring conference to a “birds of feather” type session.  

b) Communications/Web



Michelle Saigh/Kevin Lamb
Nothing to report

c) Finance





Ann Marie Gruber




Nothing to report

d) Membership





Karen Tijanich/Melanie Weaver
Summary of activities:
Discussed Winter Conference activities:  Are planning to have a New Member Reception and a table for New Members near registration





Activities planned but not yet completed:

We are planning to work on a listing for new members of all the OASFAA committees that use members for support.  We recognize that some committees are only comprised of the chairs.  We will pass this information out to new members at conference who want to get involved in the organization.
Comments: 

Year to date we have 646 current members. We had 714 as of July 2008.

322 members have not renewed from last year. 
e) Nominations






Ann Marie Gruber
No report

2. Past-President







Betsy Johnson
a) Association Governance and Planning


Mary Lynn Perri/Lee Harrell
No report
b) Financial Review

No report
c) Regulatory-Federal





Jeff Daniels/Goldie Langley



Summary of activities:

Goldie and I met on September 2, 2009 to discuss the potential layout of the Regulatory Resource page on the OASFAA Website.
Activities planned but not yet completed:



Goldie will provide a Federal Update at the Northeast Regional meeting on October 9th.



Progress on Executive Committee Goals:

We met to discuss the potential layout of Regulatory Resource page.  We will use the MASFAA Federal Resource page as a guide to create an outline.

d) Regulatory-State




Stephanie Sutton/Holly Van Gilder

No report

3. VP-Conferences






Emily Swain  

a) Conference Planning

Summary of activities:

I held the Winter Conference Planning Meeting on Thursday, September 10th at Great Lakes.  27 OASFAA members were in attendance.  We discussed theme, session topics, and moderator responsibilities.

Our theme will be centered around the topic of “balance.”  We have 38 interest sessions scheduled over three days of conference.  Tracks include “the basics,” “balance,” “professional development,” and “loans.”  I sent the moderators their responsibilities in an email on Friday, September 11th.


Activities planned but not yet completed:
· Meet with Leadership co-chairs

· Work with Becky Davis on charity drive event

· Site visit scheduled at the Renaissance on September 18th
· Discuss theme ideas with Randy 

· Working with Marcus Jackson on the beginning of program



Progress on Executive Committee Goals:

We discussed the cost cutting measures at the Conference Planning Meeting.  (e.g. not printing the program for each member)


Recommended discussion items for Executive Committee

· Cost of conference full conference registration and 1 day registration

· Cost of late fees

b) Leadership





Claudia Wenzel/Pam Arrington

Summary of activities:

Pam and I have begun discussing this year’s leadership workshop



          Activities planned but not yet completed:

We will meet with previous years chairs to gather information to work with Emily on how the leadership track will fit into the conference agenda

c) Professional Development



Ginny Biada/Val Kepner


Summary of activities:




· Met with conference committee on 9/10/09
· Selected topics for four sessions at Winter Conference
· Seeing/Achieving your Life Goals

· Organize your Priorities

· Taking Care of Yourself

· How to Conduct Effective Meetings



Activities planned but not yet completed:

· Securing speaker(s) for conference sessions

· Finalize session titles and descriptions


Progress on Executive Committee Goals:

· “Provide Activity at Exec Committee meetings” – planned

· “Coordinate with Need Analysis/Conference Planning” for track at conference – will meet 9/10/09

· “Ensure non-aid based offering are provided at conference” – to be done
Recommended discussion items for Executive Committee
· Funding for outside speaker

4. VP-Training







Bev Dalheim
a) College Goal Sunday 


MorraLee Holzapfel/Sam Selvage/Leigh Cameron


Summary of activities:

· Printed and distributed approximately 2000 CGS Save the Date Flyers at OCAN Conference and OACAC Articulation Workshops
· Prepared and submitted first draft of funding request to Great Lakes
· Requested ATAC to update CGS website, remove items from last year and prep for updates for 2010
· Submitted information for article in Columbus Parent Magazine
· Requested OCAN to publish CGS ad in OCAN newsletter


Activities planned but not yet completed:

· Applying for grant from USAFunds

· Continue updating materials and website

· Host site coordinators meeting at Winter Conference

· Begin Volunteer Recruiting
b) NASFAA Training





Bev Dalheim





Recommended discussion items for the Executive Committee:

Still discussing with OASFAA President, President Elect and other Trustees on direction of training opportunities since we will not be offering NASFAA training as an organization.  It was decided at Conference Planning that we would offer a Basics Track since MASFAA was not able to offer their training for beginners.





Progress on Executive Committee Goals:




Exploring ways to complete goals.

c) Need Analysis






James Engler/Regina Harper


Summary of activities:

The first committee meeting was held August 7th; we discussed the session formats for our three conference sessions.  We reviewed past information and talked about alternatives and things we wanted to do differently.

We had discussed using a webinar version of the conference sessions in place of regional workshops to try to boost attendance.  After some additional research and conversations, that option will not meet our needs at this time.

Draft 10/11 FAFSA now available, so we can get started on materials at our next meeting.





Activities planned but not yet completed:




Regional Workshop Dates:


January 29, 2010 – Northwest/Southwest (tentative location – University of Northwest OH)




February 5, 2010 – Northeast/Southeast (tentative location – COTC/OSU Newark)




Next committee meeting set for 9/25 10am-2pm at Franklin University




Progress on Executive Committee Goals:

· Attended conference planning meeting to schedule sessions

· Working with regional reps to provide two combined regional training workshops

d) Outreach




Mary Arter Bell/Amber Gump/Michael Gibboney


Summary of activities:




Held a committee meeting on August 20, 2009




OACAC Articulation 

· Identified financial aid presenters and volunteers for all 4 locations


· Updated powerpoint presentation

· Coordinated distribution of materials

· Attendance at each FA session were as follows:

· Kenyon College – 75

· Ohio Northern University – 54 

· University of Cincinnati – 90

· University of Akron – 

· All extra handouts were distributed during the college fair held in the afternoon




OASFAA Guidance Counselor Workshops

· Will take place December 8, 2009 through December 11, 2009

· The following sites are confirmed

· Dec 8th
Bluffton University, Belmont Technical College

· Dec 9th
Hocking Community College, Bowling Green State University

· Dec 10th
Ashland University, Baldwin Wallace College, Shawnee State University

· Other sites pending – due to cost and space considerations




Next meeting is planned for 1:00pm, October 8, 2009 at Great Lakes



Activities planned but not yet completed:

· Finalize Guidance Counselor Workshop locations and presentation

· Work on email campaign for notification of event

· Work on Early Awareness activities

· Identify conference sessions, if any



Progress on Executive Committee Goals:

· Identify Guidance Counselor workshop locations based on cost 

· Eliminate creation of postcard for notifying possible attendees of HS Guidance Counselor workshops. Will utilize email campaign instead 




Additions:

Changes have been made to the reimbursement amount—it is now capped at $750 reimbursement amount per site.

Emily has 4 OASFAA tablecloths if needed. Please give her some notice if you need them.
e) Support Professional



Mary Cannon/Monica Miller




Summary of activities:

Solicited OASFAA exec committee members at the beginning of August for topic suggestions regarding the upcoming Support Professionals Workshop. Received five responses with a variety of suggestions.

Held a conference call on August 5, 2009 with co-chairs, SP committee trustee, and OASFAA president-elect to better understand duties, responsibilities, and timeline for the Support Professionals committee.

Solicited for Support Professionals committee members in mid-August via OASFAA listserv and received three responses. 



Secured location for committee meeting to be held September 15 at Great Lakes. 



Activities planned but not yet completed: 

Committee meeting in Columbus scheduled for 9/15/09. Agenda will include setting dates and locations for the Support Professional Workshop, determining workshop topics and assigning committee members to engage topic presenters.



Progress on Executive Committee Goals:

Moving forward with planning a memorable and enjoyable Support Professionals Workshop in November.
Additional Comments: 

2 workshops coming up: Nov. 12 in West at Edison and 13th East at Zane State
5. Liaisons

a) Board of Regents






Chad Foust

Items for discussion:
· Update on 2009-2010 OCOG including availability of eligibility rosters and HEI payment submission files
Comments:

Eligibility rosters may be ready a week early. OBOR is working on loading ISIRs currently. They are loading in date order. One million ISIR records need to be loaded. Same format as last year (0809). Remaining units of eligibility will be on future rosters. Can contact HEI folks to find out how many units students have remaining if unsure. We can start requesting payments in December. Payments will be processed daily. There should not be a delay in spring semester.
· Update on OCOG performance based scholarship consultation
Comments:

Pilot program will be done at schools that “lost” OCOG (i.e. Community Colleges, Regional Campuses). 
Implement 11-12 academic year, if pilot is successful. 

Question:

What are criteria for performance based OCOG? Criteria have not yet been determined, but monies have already been allocated.

· Chad is scheduled to attend each of the upcoming OASFAA regional meetings with an overall update of affordability within the University System of Ohio

· Update on OCOG

· OCOG amounts for 10-11 academic year may change, but we hope to have those amounts early on (possibly January).
Additional Comments:

Stark State has double digit enrollment growth for fall.
Chad will make a strong effort to get the Chancellor at Winter conference to discuss affordability in University System and to acknowledge how hard it has been for OFA’s dealing with state and federal changes these last few years. 

b) Great Lakes







John Brown

Summary of activities:




September OASFAA Meetings Scheduled:




9/10/2009
Conference Planning Committee




9/15/2009
Support Professionals Committee




9/18/2009
Executive Committee




9/29/2009
OCAN

*The Great Lakes conference room is not available on 9/23/09 and 9/24/09 due to Great Lakes use.



October OASFAA Meetings Scheduled:




10/1/09
Outreach Committee




10/21/09
OCAN

The Great Lakes conference room is not available on 10/14/09, 10/15/09 and 10/29/09 (tentative) due to Great Lakes use.




November OASFAA Meetings Scheduled:




11/6/09
Executive Committee




11/18/09
OCAN




December OASFAA Meetings Scheduled:




12/9/09
OCAN

The Great Lakes conference room is not available on 12/3/09 due to an outside group meeting.

If you believe you have a meeting already scheduled that is not appearing in the list above please let me know as it is probably scheduled but I missed putting it in my calendar.

If you need a meeting space on a date already scheduled please let me know as we will work to find you space.

Recommended discussion items for Executive Committee:

If you need meeting space, please refer to the handout provided at the first Executive Committee meeting.  You can call me at 800-640-8602 if you have any questions.
c) 
OCAN






MorraLee Holzapfel

No Report

6. Adjournment 
Betsy made a motion to adjourn the meeting and Faith seconded motion. Meeting adjourned. 
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