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I. Announcements






Randy Ulses
1.  Alex Murdoch has been transferred to a different nursing home in PA. Randy will provide his address as soon as he knows it and send it out to the list-serv. 

2. Sonia Slomba resigned from UC. She will be the new director at Central State. 

II. Approval of Minutes/Secretary’s Report



Kristy Gardner 
Betsy moved to accept the minutes, Ann Marie seconded the minutes. All were in favor of approving the minutes from April 24, 2009. None opposed. Motioned carried.

III. Treasurer’s Report






Randy Ulses

Treasurer’s Report does not need to be approved. Randy just wanted to bring everyone up to date.
IV. Old Business







Randy Ulses
1. Spring Conference Roundup

Spring Conference: 176 attendees for spring. Normally we are just under 300ish. Enrollment at both conferences is declining. We ended up $6000 above our expected cost for spring conference. 

2. Efforts at Affecting Legislation

Association cannot speak with one voice on legislative topics.  State/Fed regulatory have been charged with keeping association connected to legislators on an individual basis.  Will be posted on the web and emailing notices out. 

3. Other—none. 
V. New Business







Randy Ulses
1. Budget Approval

a) Cost Saving Measures

OASFAA cannot afford to pay for parking at conference for attendees.
b) Conference Costs

Re-evaluate conference entertainment.

Comments:


$55K savings for 09-10

Some committees had $100 last year and those now have $55 this year. Many did not spend the full $100 last year so it made sense to reduce those for 0910.

CGS is completely taken off our books now going forward.

Separate account for CGS in quickbooks. No income for CGS on this budget.

However we allocated $6500 is emergency funding for CGS if there is a shortfall.

NASFAA income—is based off materials $5300 ($4875 purchase cost)

Question:

Should we list a separate legislative breakfast line item for 0910 in the amount of $1300. We support legislative breakfast—we get recognition of support at the breakfast. 
Discussion:

Betsy suggests the members take time after the breakfast to meet with legislators like OCAN does. Ginny suggests that we consider stop funding this event now that cost is a bigger issue. And are we really getting our bang for the buck. Revisit this topic in the future. 

$58,000 budget cut from 0809 to 0910. Cut budget by 1/3 we may end up having to pull from reserves.

Conference Costs

$150 for 0708, 
$110 for 0809 
Costs for 09-10 will be in $110-125 range 

No conference program—will be e-program sent prior to conference. This will reduce cost from printing and waste from un-used programs.  A small number will be printed for those who forget—they will be available in the exhibit area.  Reduce the signage as well. Signs are pretty expensive so we will cut back on this. Committee will work harder to help people get where they need to be. One-card agendas will remain. 

Entertainment is also expensive. How can we reduce this cost, with still maintaining quality. 

MorraLee inquired about reducing costs for 0910 conferences. Betsy said she had a conversation with an OCAN member about combining conferences. Randy said parking at Renaissance is built in.  We can walk away within 90 days from Cherry Valley if we want to cancel our contract.  

2 significant changes to conference this year—exec should spread the word. 

Winter conference is Dec. 09 Mon, Tues, Weds. 

Spring conference is earlier—middle of May vs. end of May. It is also centrally located (in Columbus and Newark). 

Reimbursement forms:

Helpful to be as descriptive as possible about costs. 

· Include description, date and event. 

· Send original receipts if at all possible

· Note which budget item it needs to be tagged to.

· May fax forms—but then follow up with original form and receipts.

· Send to Trustee for signature and then onto Ann Marie to send check.

· If you are a Trustee it goes directly to Ann Marie

· If purchasing items, please use tax exempt form. Ann Marie will send this out electronically after the meeting. This will help save the association money

· If a committee is going over their overall budget, the chair needs approval from Randy. Or if any expenditure is more than half of the committee’s overall budget.

2. Financial Reserves Policy

Our reserve policy is out of synch with other states. 

· 150% of your budget is the reserve limit in other states. (CA is 300% in reserves)

·  Previously was 1/3 to ½. 

· Now it is 1/3 and 75% of our budget should be in reserves. 

Right now our reserves are 12K more than the 75% that we are allowed.

Randy posed a question: Should we put new reserve policy on hold for the upcoming year? 

Betsy believes leaving that cushion in our bank account will help with a year that we may need to rely on as last year we had more expenses than income. Historically, we had more income than expenses.  We need to take the economy into account when making this decision. 

Corporate support could be way down this year

“Create a balanced budget, knowing the budget is being designed to be a deficit budget.”  MASFAA has done this intentionally according to Ginny. Understanding that we have excess reserves this year, but expecting to use them to help balance the budget.  

Motion to accept the budget with the understanding the reduced income is a budget that will be running in deficit. 
Bev made a motion. 
Emily seconded the motion. 
All in favor. None opposed. Budget approved. 

$12,310 over in reserves than what our budget says that is to be capped at 75% off our annual budget. How much should be in risky vs. non risky items. Reserves are considered anything in excess of checking.

Randy made a motion to suspend reserve policy for a one year period. 
Betsy moved the motion. 
Dave seconded. 

Policy suspended financial reserves be not less than 1/3 or no more than 75% of the budget. 
Change wording on finance policy to say “recommend” instead of “will be”. 
Dave Metz asked to amend the motion to suspend part 6.3.1 of the reserves policy for a period of one year.  Amendment accepted. No further discussion.

3. Conference Survey

Discussion

Should we go to one conference? Send this survey out to the decision makers on campuses.

· 4 year public

· Privates

· 2 year public

· Associate members

· Proprietary/career schools (small segment of our population)

It was suggested we add another question regarding time of year for the conference. It was also suggested we include “type of institution” on the survey and what other types of training they are sending their staff to. 

We are looking to finalize survey and send out next week (August 1) with a 2 week response period. Results from survey may help adjust plans for winter and spring. Assuming we will still be having a 3 day conference. We have flexibility to cancel spring if needed. 

Mary Lynn suggested using survey monkey to distribute surveys. We will look into this if it is free.
Betsy suggested considering having “institutional memberships”. A topic for future discussion…

4. NASFAA Update

a) Conference Report

ED’s agreement w/IRS for 10-11. Major hurdle was overcome. Could resolve verification issues. Hurdle: would not be available until July when our students are applying in Feb/March.  And students have the choice to transfer their tax information. Takes IRS a while to process tax returns and for family files. ED could go prior, prior year…this could happen but not decided for now. Will be available for 09-10 school year for those transfer students who apply in January.

FAFSA Changes

· Removing some duplicate questions from the FAFSA and using better skip logic. 28 screens to 7 screens for a dependent student.

· Parents highest grade level question will be removed from 10-11. 

b) Fall Training

Fall training had been determined to be on reauthorization process. And as final regs come down Dec. 1 to include that info. Fall training will be via NASFAA webinar. Fall training will be a full day and prior to Dec. 1. Now 4 webinars between Dec. 1 and Dec. 15. Cost will be for webinar to include materials schools download and print.  $95 per webinar X 4 conferences. $380 for the full series of webinars. Per institution charge.  Will offer 10% discount if you buy all 4 webinars. Must be a NASFAA member.  Prohibits State Association from offering any training on this. The timing is also bad because we will be sending people to FSA to bring back this information. 

                           2 questions: 


· If we don’t have NASFAA fall drive-in training, what will we do?

· What can we use of the materials?

Comments:
Training materials should be included in the cost of our membership. If they are an outreach association, why are they charging so much? What is our membership getting us? 

Professional development monies have been stripped from the FA office and they cannot afford this webinar. Critical time for training, and they are debilitating institutions from obtaining this information in a timely manner. What are the ramifications for the future if we don’t implement and understand these HEOA changes. 

Is NASFAA is making up money for their loss in revenue and sponsorship for this past year. 

Are materials a reduced price compared to attending the webinar and printing the materials.

Is this the way of the future? Randy says this is experimental for the time. Not sure about their plans for the future. 

Our membership cost is getting us access to buy training materials for a price. Not an effective use of dollars for training. 

Questions:

Is this negotiable at this point? Randy said this is still in a proposal stage…

Can we find out the actual cost for these trainings? Is it really costing $95/session. Is it beyond cost recovery?

Discussion:

 ED offers lots of free webinars. Maybe NASFAA and ED can collaborate. 

Some webinars are free to NASFAA members, it depends on the topic. 

Could we show a webinar at regional meeting and allow for discussion afterward.

We should plan winter conference with a focus on HEOA. Betsy recommends Conference Committee should schedule Jamie Malone now and ask her to do multiple sessions. Betsy believes we should take advantage of this opportunity for free training from ED. Ann Marie said Jamie has to submit a schedule in advance and it won’t be firm until October.
Bev likes the idea of including at regional meetings. But, we need to be concerned about low attendance at regional meetings.

5. Quikbooks
Randy says everyone should have access now. If you don’t contact Michelle Saigh or Kevin Lamb

6. ATAC


Logo—

· Randy will get directions on how to copy association logo into Word 2007. This will happen via the communications/web committee

· Do not need formal permission to produce documents with the logo. There are rules to follow when using it, but do not need to seek out permission.

· ATAC allows you to send emails to the group if you want to send an email to committee members. If using this feature, make sure all committee members are included in ATAC

· Reminder that committee members must be OASFAA members

· Betsy reminded that you should search membership database on www.oasfaa.org to confirm committee members are OASFAA members. If not found in the database, they are not eligible members. 

                  Calendar—


· Post meeting dates to calendar to avoid multiple meetings on the same date. 

Remember to Include www.oasfaa.org on documents to refer others to our site. 

VI. Reports

1. Regional Representatives

a) Northeast





Carolyn McCluskey


Summary of activities:

· Need to determine location

· Topics for the day (one already lined up – presentation from Jeff Johnston two topics being tossed around)

Activities planned but not yet completed:

· Welcome & get to know you

b) Northwest





Stephanie Goller
Summary of activities:

· Started looking at dates and locations for upcoming regional meetings

· Contacted other regions about possible joint meetings

· Started researching “hot topics” for meetings

· Sent email to NW region introducing myself and giving a brief overview of what to expect for the upcoming year



      Activities planned but not yet completed:
· Need to meet with Need Analysis and Support Professional Committee chairs to discuss dates and locations of respective regional meetings

· Dates and locations of meetings should be finalized within the coming weeks
    Progress on Executive Committee Goals:

· Dates and locations of meetings should be finalized within the coming weeks
Question: 
Need Analysis is normally a spring regional meeting—will it be fall this year? 

Discussion
Randy said to refer to goal calendar. 

c) 
Southeast





Amy Gooden
Summary of activities:
· Learn about responsibilities and goals of regional rep
Activities planned but not yet completed:
· Determine dates and locations for regional meetings
· Try to increase regional meeting attendance
Recommended Discussion Items for the Executive Committee:

· Topics of Regional Meetings

· Regional meetings during conference

Question:

Is there a 5th meeting expected at conference? 

Discussion:

Randy said there will be regional gatherings at both conferences, but not full regional meetings.  Randy will talk to Chad about going around the state. 

d) Southwest





Matt Moore
Summary of activities:
I’ve connected with Stephanie Goller (NW Regional Representative) and have discussed teaming up for one of our regional meetings – we’re tossing around the idea of having it on November 12th but are planning to further discuss this at the Executive Meeting next week. 
Progress on Executive Committee Goals:
I have begun to think about the SW regional meeting dates/locations and am hoping to get more guidance as to how these should be handled as the meeting next week.

2. President-Elect





Ann Marie Gruber

a) Associate Member Relations


Ted Hallenbeck/Jay Bauer
Nothing to report at this time
b) Communications/Web



Michelle Saigh/Kevin Lamb
Summary of activities:
· Approved Job postings
· Brief over view of the web and submitted updates as needed
c) 
Finance





Ann Marie Gruber



Summary of activities:

Committee met June 17, 2009 at COTC to develop proposed budget for 2009-10.  In attendance was Randy Ulses, Betsy Johnson, Ann Marie Gruber, Bev Dalheim, Emily Swain, Faith Phillips, Dave Metz, Ted Hallenbeck.  After determining realistic income for the year, the committee went line by line through expenses to determine what expenses could be reduced and suggestions for implementation to balance the budget.  College Goal Sunday income/expenses (with exception of OASFAA’s donation if it is needed to the program) was removed from the OASFAA budget and will have their own separate budget in QuickBooks.    
Committee also discussed and made recommendations for cost savings at conferences. A conference survey was developed to help facilitate discussions about the future direction of conferences and to allow for financial planning for this fiscal year.  The survey will be e-mailed to “decision makers” in the financial aid office.

Activities planned but not yet completed:  

Distribute conference survey and tally results to make recommendations.

Recommended action items for the Executive Committee:  

Review budget and make any recommendations.  Put forth 09-10 budget for approval.

d) Membership





Karen Tijanich/Melanie Weaver
Summary of activities:
· Conference Call between new and past Membership committee members.  

· Robin Bellville taught Karen and Melanie how to track membership using ATAC

· 641 members as of July 27, 2009

· 3 checks were processed and sent to Dave Metz Treasurer Elect

Recommended discussion items for the Executive Committee

Please explain what duties go with what committees this year, since there have been so many changes.  Two of the committees that the Membership Committee used to work with (Corporate Support and Conference Registration) no longer exist.

Recommended action items for the Executive Committee

· ATAC access for new committee chairs

e) Nominations





Ann Marie Gruber
No report

3. Past-President






Betsy Johnson
a) Association Governance and Planning

Mary Lynn Perri/Lee Harrell
Summary of activities:
Explore possibility of using an updated version of the Professional Development and New Member Committee book each year and remove committee descriptions from P&P – this could also include updated org chart from each year and other items.

Recommended discussion items for Executive Committee:
· Removal of committee descriptions from the P&P
Question:

Should we remove committee descriptions out of P & P? Leave short description of committees, goals and org chart on the web for association to view. 


Discussion:

Randy wants description left out of P & P, but still address committees. 

Betsy would like to review long range fiscal plan as info is listed in there and P & P.

Mary Lynn and Lee will make proposals at a later date.
b) Financial Review

No report
c) 
Regulatory-Federal




Jeff Daniels/Goldie Langley



Summary of activities:

Goldie and I met to discuss the role of our committee and to bounce around ideas for 2009-2010. 
d) Regulatory-State




Stephanie Sutton/Holly Van Gilder

Summary of activities:

This year begins a year with more changes to the state aid programs than I can remember including the elimination of the Ohio Instructional Grant Program and full phase in to a very new Ohio College Opportunity Grant Program (OCOG).  The OCOG program took on a very different look that eliminates the participation of many students in the different sectors.  Due to the many changes to the OBOR, State Grants and Scholarship Programs driven by the new biennial budget of July 16, 2009, we have communicated Chad Foust’s guidance bulletins to the List Serve in an effort to keep everyone informed.  The bulletins are included as attachments to this report.

Activities planned but not yet completed:
As a Committee, we will schedule a meeting via telephone with the OASFAA liaisons for OCAN and OBOR (MorraLee Holzapfel and Chad Foust).  

4. VP-Conferences





Emily Swain  

a) Conference Planning

Summary of activities:

· Set the date of September 10th for Winter Conference Planning Meeting

· Setting up key note speakers 

· Secured a date and time for Chad Foust to share a state update

· Selected volunteers for the following positions on the Conference Planning Committee

· Becky Davis – entertainment

· Kim Nash-Yore, Carrie Short – site

· Andrea Morrow – registration

· Marcus Jackson – program

Activities planned but not yet completed:
· Conference Planning Committee Meeting on September 10th
· Set a date to meet with core committee members

· Waiting on confirmation from Jamie Malone as to which day we can have a federal update

· Need to tour Winter Conference site

· Need to reply to Michelle Berry about 2010-11 site needs

Recommended discussion items for Executive Committee

· Conference survey
Questions/Discussion

Reminder about the Sept. 10 conference planning meeting.  Also, email Emily if you need a time slot at conference.

b) Leadership





Claudia Wenzel/Pam Arrington
No report at this time.

c) 
Professional Development



Ginny Biada/Val Kepner


Summary of activities:
· Co-chairs met on 7/16/09 to discuss upcoming year and responsibilities

· Worked with president to create growth opportunity at transition/exec meeting

· Confirmed topics for upcoming Exec Board meetings

· Assigned topics for presentations at upcoming Exec Board meetings



Activities planned but not yet completed:

· Track for conference—will meet with conference committee on 9/10/09



Progress on Executive Committee Goals:

· “Provide Activity at Exec Committee meetings” – planned

· “Coordinate with Need Analysis/Conference Planning” for track at conference – will meet 9/10/09

· “Ensure non-aid based offering are provided at conference” – to be done
5. VP-Training






Bev Dalheim

a) College Goal Sunday 


MorraLee Holzapfel/Sam Selvage/Leigh Cameron


Summary of activities:

· Complete Year End Reports for Lumina Grant and Great Lakes Funding

· Selected February 14, 2010 as date of even

· Solicited Site Applications for 2010

· Selected Sites for 2010-In final confirmation stage

· Prepared Lumina/YMCA Grant Request for 2010

· Prepared CGS Save the Date Document for distribution at OCAN Conference and OACAC Articulation Workshops


Activities planned but not yet completed:

· Development of Promotional Materials

· Seek Additional Financial Resources for Event-Great Lakes and USAFunds 

· Site Coordinators Meetings



Recommended discussion items for the Executive Committee:

· Volunteer Recruitment-President’s Day Weekend

· Number of Site-Increasing to 41

· Inclusion of one YMCA location in Cincinnati



Recommended action items for the Executive Committee:

· Seek approval to spend money for printing of Save the Date Flier before we know about getting Lumina/YMCA grant
b) NASFAA Training




Bev Dalheim





Recommended discussion items for the Executive Committee:

· NASFAA training issue.

c) 
Need Analysis




James Engler/Regina Harper


Summary of activities:

· Co-chairs met to discuss plans for the upcoming year.

· For conference sessions, we will stick to the three-session track - first session will cover FAFSA updates, EFC formulas and federal methodology tables; second session will cover EFC hand calculations; third session will cover application of need analysis, such as with professional judgment.  These sessions can be presented at both winter and spring conferences.

· We also discussed regional training opportunities.  The regional workshops have not been successful in the past, so we want to either go to one drive-in workshop at a central location, or do away with them all together.  We’re open to alternative options.

· We’re in the process of recruiting volunteers for the committee.





Activities planned but not yet completed:




Tentative committee meeting schedule:





August 7





September 11





October 9





October 30




Meetings will be held at Franklin University 10am – 2pm.

d) Outreach




Mary Arter Bell/Amber Gump/Michael Gibboney


Summary of activities:

A conference call is scheduled for Wednesday, July 29th to allow co-chairs and trustee to talk through the Outreach Committee’s calendar and responsibilities.



Activities planned but not yet completed:

A second meeting is planned for August to work on the presentation for articulation and determine sites for the Counselor Workshops.



Progress on Executive Committee Goals:



Goals will be discussed during the conference call



Question:
Chairs were looking for an OASFAA brochure called ”what is OASFAA?” It was determined that Melanie Ohalek created document and chairs should connect with her. 
e) Support Professional



Mary Cannon/Monica Miller




Summary of activities:




Two functions:  Fall Workshops/Spring Support Professional Award

Preliminary discussion regarding topics to be considered for the workshops, workshop format, location of workshops with help from regional reps. Review of previous year’s committee activities.
Activities planned but not yet completed:





Solicit for committee members, schedule committee meeting to plan workshops



Progress on Executive Committee Goals:

· Pre-planning discussion on the following goals:

Summary of activities:

· Ensure workshop offers participants an alternate or expanded view of aid they might not get in their office setting.

· Maintain means for recognition of support staff beyond the single awardee of support professional award.



Recommended discussion items for the Executive Committee:

Solicit for workshop topic suggestions
Comments:
Randy confirmed attendees do not have to be OASFAA members. 

Looking for suggested topics—email Mary Cannon or Monica Miller. 

Question:

Chairs wanted to know which regional meeting will be reserved for Support Professionals—Randy said it will be decided soon. 

6. Liaisons

a) Board of Regents




Chad Foust

Items for discussion:

· Review of SGS Guidance Memos, 10-001 through 10-006A
· Included program details. NEALP info was not sent out to schools. Guidance will be coming soon for NEALP. Communicating to the schools what the award amounts will be and verify students enrolled.

· Cut off deadline for requesting payment for OIG and OCOG 0809, is most likely going to be August 17, 2009

· Guidance for wrapping up 0809 OIG/OCOG is coming soon.

· Preview of OCOG consultation regarding performance based, at-risk population
· On the chancellor’s radar

· Could change in the future…with dwindling funding we should award effectively and efficiently as possible. TEAP proved performance based scholarships work (by results of TEAP pilot study). Study will track their progress and success.   

· Review of SGS audit process for calendar year 2010
· Public enrollment audits will happen more often and will increase number of schools we audit in 2010. Goal is to audit all schools in Ohio for calendar year 2010.  Every school will be audited regardless if they were just audited for 0708 or not. Not sure if sustainable beyond 2010. This is many schools final year of eligibility so it is important to audit in 2010. Letters will go out to schools in Sept-Oct telling you what month your audit is scheduled. Schools can move date if not a good time for the school. 

· Update of transition in Choose Ohio First Scholarship Program
· Kristin Giger is no longer with HEI. Send secure files to Chad in the interim. Guidance should be coming soon. This is a transitional period right now.

Questions/Response:
Q: What was the deficit OIG/OCOG for 0809? 
 A: May only have 17-18 million shortful instead of 19 million originally projected. Must end the year in the black. Fully fund fall 09, but could make cuts for spring 10 as must end year in the black. If we see a shortfall at the end of fall, we could use Ohio college access grant to help fund OCOG in 09-10. We should know about shortfall by mid-fall in time to notify quarter schools before winter quarter starts.  5-10% cut across the board if it has to happen—will be fair. OBOR realizes timing and communication will be of the utmost importance. 

Fall date=August 31st to confirm eligibility and request payments. 

b) Great Lakes





John Brown

Summary of activities:

Great Lakes conference room is reserved for the 2009-2010 Executive Committee meetings.

Recommended discussion items for Executive Committee:

Provide contact information to Executive Committee so that they can schedule meeting space at Great Lakes if needed.  



Comments:



Contact John to reserve a room or for directions.

Melinda Young will set up a room.

  It is okay to park in spots that say reserved for Great Lakes when visiting Great Lakes
c) 
OCAN





MorraLee Holzapfel

The Ohio College Access Network will hold its annual conference and advisor training in August.  Approximately 325 people will be in attendance from around the state.  OCAN would like to thank our OASFAA colleagues who will participate in training and the conference: Ginny Biada, Mary Lynn Perri, La Toya Sykes and Mary Kay Freshour.  OCAN could not provide the expert level of training it does without assistance/ collaboration with OASFAA.  OCAN would also like to thank OASFAA for having a table at our conference.  OCAN will distribute College Goal Sunday fliers to everyone in attendance at the conference.

OCAN was a funding casualty with the budget process in Ohio.  OCAN will now need to seek private sources to fund the activities of the network.

OCAN would once again like to offer an advertising spot in the next version of College 101 magazine for College Goal Sunday.

OCAN would like to request the current president of OASFAA and OACAC to sign the memorandum of understanding regarding conference exhibiting, etc.  MorraLee will bring a sample of the MOU and give to Randy to see if he has any suggested changes before a final draft is presented for signature.  OCAN would like to recommend that the MOU be for a three-year time frame.

Comments:
· Falls on Feb. 14, the day before President’s Day. 

· OCAN will hear from Lumina soon about grant for 2010.

· Refresh memorandum and get it signed by the presidents. It is has been signed by OASFAA, OCAN and OACAC. Possibly approach TRIO to see if they are interested.

7. Adjournment 
Betsy made a motion to adjourn. Seconded by Emily.
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