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I.  Announcements and New Business



Betsy Johnson

A. Opening Activity was waived and met with applause

B. Final reports – Betsy would like final reports by May 31st.  They should be sent to Betsy.
Randy requested Committee Chair Update form be completed and submitted to him by meeting’s end.  
Randy presented ballot for next year’s Trustee positions

C. Next year’s budgets

Requesting current chairs to put together a request for budgets for next year.  Encouragment for being conservative.  Past history as well as present year will be observed. If there was a bubble in spending for this year be sure to state the reason for it.

Betsy will be forwarding the budget request for to chairs to help with this request.  Use is optional.

D. Spring Conference

Only 110 registrants with 7 being comp’d.

Last years registration was 266.  Registration ends May 1st.   Realistic expectation is that we end with 150 registrants which is a significant decrease.  

Last year during Town Hall meeting at spring conference the membership expressed the desire to continue with holding spring conference.  It is a sign of the economy.  To back out of the conference will cost a minimum of $56,000.

Ann Marie able to get the room rate knocked down by 20%.  Our commitment is 450 rooms over three nights so we are expecting a penalty for this.  After a review of the contract there seems to be no commitment in the contact tied to banquet sales.  If there is no requirement for food it is the hope we can make up some of the cost with expanding of sales via banquet. Last year’s room commitment wasn’t met and we weren’t charged for it but it may have been because we had signed a contact to return.  Therefore, our ability to negotiate is weaker than in the past.  Ann Marie and Betsy will be meeting with conference contact so we know what to expect ahead of time.  Since we have to pay the money anyway it is hopeful we can get something for it.

Suggestion:  offer a pool of rooms at a reduced rate so that people who are willing to pay on their own we may be able to recoup some of the costs.  It is unlikely because we are so close to the room registration deadline.  Betsy will check in to this.
Comment:  the disparity between what different institutions would be paying may become a problem.

Comment:  approach problem as a math problem.  We need to figure out the cost of the penalty now.  After we know the cost it may be possible to do something more creative like waive the registration fee to help recoup cost.   The math may determine the course of action taken.  Deadline needs to be extended.  Try to determine what we can control and can’t control.

Question:  if we did something like this what impact would it have on the exhibitors?  May allow for them to add another body to attend the conference. Or give advertising.  Something needs to be offered to them if something is offered to other members.

Suggestion:  if we don’t have a contact to print programs maybe we should consider putting them on the web ahead of time. Would possibly save money to help recoup funds?  Stephanie noted the cost for all of this is minimal, approximately a couple hundred dollars. So, put programs on the web wouldn’t save much.

Betsy asked for any board members having additional thoughts or suggestions to forward them to her.  Be cognizant of the membership perspective.

Randy suggested that as a result of what we are going through now it may be that we consider going to a pre-registration as well as whether or not it is fiscally feasible to hold next year’s spring conference.  We may want to consider going to a larger, evaluative survey to try to determine where institution’s intent lies.  If a survey is offered, we will want to ask, “If you did not attend spring conference what is the reason?”   Also, may want to consider expanding on what the Regional meetings offer.  

Questions posed: How many signed contracts do we currently have?  Two.  Next spring site is more centrally located by intent.  What are exit clauses for either of those two contacts?  

If we were to cancel one of those we may be able to negotiate the timing so it isn’t as close to the federal conference.  Winter conference cancellation cost is minimal, $15,000, if done by Mid May with cost increasing as time passes plus $30,000 fee tied to food.  Spring conference cancellation cost.  What kind of numbers are we committed to for winter? 331.  We already decreased our commitment due to trend.  Cherry Valley offers a little more flexibility.

Suggestion: merge conference planning with sister organizations. 

E. PD presentation 
Francis  presented Exerpts from Michael Josephson’s Commentaries regarding personal Character, Attitude, Avoiding Temptation, Acting on Principle, and Respect.  She provided a handout that contained many excellent, thought provoking, comments for consideration.


E. Lifetime Membership

Previously discussed changes to P & P were approved.  Betsy received an email requesting that Don Chanelle be made a lifetime member.  Must be approved by a unanimous vote.  

Faith entertained motion

Karen seconded

Motion carried by a unanimous vote.

Presentation will be made to Don at conference so confidentiality is requested until then.


F. Finance P/P change
Proposal for a change to the Investment Policy in the P & P.  Ask Randy for e-version copy to be added to minutes.


Randy moved to accept the revisions to the Investment Policy (w/corrections)


Amy seconded


Vote taken


Motion carried.


G. Public policy wording
Several occurrences since last discussion regarding sending letter to the feds about changes to loan programs.

Betsy received email requests from individuals requesting use of the OASFAA listserv to provide information to the membership.  Betsy responded to these individuals that she felt the organization had given the membership enough tools to enable them to communicate on an individual basis.  

DISCUSSION:
II. Old Business 
III. Secretary’s Report





Jackie Tracy
Faith moved to accept the Secretary’s report as presented

Karen second motion

Motion carried.
III. Treasurer’s Report





Scott Lehman
Scott has moved forward with Quick Books about separating College Goal Sunday as a separate item on the report.  Will be implemented for next year.
IV. Regional Representatives Reports

A.) Northeast





Karen Tijanich
4th and Final North East Regional Meeting

· Location – Aultman College

· Date – May 1, 2009

· Agenda –

 

Chad Foust – State Update



Michiale Schneider – Financial Literacy



Karen Tijanich – Dislocated Worker Program



Round Table – 0910 FAFSA changes

B.) Northwest





Lee Ann Timmerman
The Northwest regional meeting took place on March 27, 2009 at Owens Community College.  There were 25 attendees with 5 no shows.  Chad Foust from the Ohio Board of Regents gave the most up to date forecast possible on the state issues.  Ginny Biada from Stauzenberger College presented on Ethics.  Jeff Daniels, from National City gave the most current federal updates.  Attendees filled out a questionnaire on knowledge of OASFAA.  Monica Miller from Edamerica had the most correct answers and went home with an Easter basket full of candy.

C.) Southeast





Susan Kannenwischer
Due to scheduling conflicts, I was unable to schedule the last regional meeting with Chad Foust presenting.

D.) Southwest





Sonia Slomba
V. Executive Committee Reports

A.)   VP for Training




Bev Dalheim

   Nothing to report.
1) College Goal Sunday Committee    
MorraLee




 

Holzapfel/SamSelvage/Wendell 



CGS is under budget so Sam’s expenses for attending conference will be covered without using funds approved by board.

Application for next year is in progress so it can be out on all the listservs etc by mid-summer.

Betsy requested copy of email from Lumina approving use of their funds to cover Sam’s costs to be sent to Scott as a matter of record.

The committee has had a few phone conversations and emails since the last Executive meeting. 

The following items have been addressed or placed on the agenda:

1. Ohio’s student/family survey data has been submitted to the national office.

2. Sam has been preparing to attend the CGS National Forum in 
Albuquerque, New Mexico; May 10-13, 2009.

3. Site Applications for 2001-2011 are anticipated to go out in May, 2009.

4. Grant applications and final reports to the National CGS program have 
been placed on the agenda for the coming months.

2) Early Awareness Committee


Mike Clouse/Allen Wright

Nothing to report.
3) Need Analysis




Greg Carlo/James Engler
Nothing to report
4) Outreach Committee



Leigh Cameron/Amber Gump


Nothing to report.

5) Support Professional Committee


Tim Hewitt/Cheryl Willard
Finally ended up with 6-8 nominations for this year.  Will be providing a letter of thanks to each nominee in recognition of service to financial aid profession.

Nomination deadline for the Support Professional of the Year was extended by nearly two weeks to encourage additionally nominations. 

Nominations from 2007 and 2008 that were not selected were re-submitted, so a total of seven nominations were considered.

Committee has contacted (via phone) the nominators to notify of selection.

Letters to nominees not selected will be sent by the end of the month, thanking them for their service and support to the Financial Aid Community.

Nominees and award recipient will be announced on the OASFAA list serve and in the Spring Conference Program.

The Support Professional Committee is currently working on an interest session for Spring Conference.

B.)  VP for Conferences




Ann Marie Gruber
1) Entertainment




Jay Bauer
Entertainment has now been finalized: 

7:00 – 7:45 (possibly until 8pm): Magic show immediately following dinner 

8:00 – 11:00: “A Night at the Races” Event in Ball Room:  Simulated Horse Racing using fake money that will be run by OASFAA volunteers and projected onto the big screen after the Magician is over.  The overall winners of the races will be able to win gift cards at various restaurants and shopping places. 


The provider of the Night at the Races is from the website: 
www.anightattheraces.com 
8:00 – 11:00: DJ & Karaoke at the Bar in the resort  
Suggestion:  do away with the Night at the Races event because the consensus seemed to be that people would gravitate to the event in the bar.  Given this, the Races event will be cancelled. 
Charity:
We will be working with Mills School

 in Sandusky, it is the neediest school in the district

Mills School is an Elementary School Grades 1-6, 302 students

1918 Mills Street

Sandusky, Ohio 44870

Erie County

(419)627-8195 phone

(419)621-2855 fax

This school is on spring break week of 4/13 thru 4/17.

We are asking for a list of 2 items most needed per grade level. 

OASFAA will be purchasing 27 dozen neon backpacks total cost is $404.73, plus tax and shipping, we will then purchase the 2 items for each grade to place in the backpacks, along with a message in each bag.  We will then ask for a donation of $5.00 per backpack from each OASFAA member to donate to the school.

OASFAA members won’t need to remember to bring anything or try and find a place to run out and purchase items. The members can also add a personal message if they choose. Another thought was to ask Exhibitors/Vendors to donate pens or pencils to place in the backpacks? If we could get about 40 from each to place in the backpacks.
Based on the principal’s lack of comprehension of our mission the backpack program is temporarily put on hold.  Deb Diver’s is working with him to help determine what we can do to help.  Deb suggested COSI on wheels.  Moralee suggested we move on and call the second neediest school with perhaps a more cooperative principal.
Suggestion:  the committee interview the schools/principals to see who is really interested in receiving our help.

Betsy reminded us that with reduced attendance we won’t have as much money to give so we need to be realistic.
Decorations:

We will use the table decorations from the winter conference that Ann Marie made, with the 40th anniversary on them. Wednesday evening for dinner we will decorate with a Black Top Hat and Magic Wand on the table.  

2) New Member/Mentor



Kristy Gardner/Carolyn McCluskey
We need volunteers to help work the New Member Table at registration. I will pass around a sign-up sheet at the meeting. Hold off on sign ups for now.  Separate table may not be provided.
Also, please let me know if you have any OASFAA give away items to put in New Member “goody bags”. 

3) Professional Development


Frances Robbins/Ginny Biada
Conference sessions are set.
4) Program




Stephanie Goller
-The first draft of the Program was submitted on Friday the 17th.  As of Wednesday the 15th I’m still missing a handful of moderator forms with session descriptions.  

-We’ve decided the cover of the program will contain all of the prior OASFAA logos from the last forty years.  They will also be sprinkled throughout the inside.  

-Working on putting together the signage.  The bookmark is completed with up-to-date info.

5) Registration





Andrea Morrow
As of 4/16/09 there are 82 registered for the full conference and 4 registered for one day only.

6) Site





Pam Arrington/Kim Nash-Yore

C.)    President-Elect




Randy Ulses
1) Communications/Web



Carrie Short/Michelle Saigh
Approved job postings as received

Assisted Regional Reps and Committee Chairs with various postings and other issues

Forwarded spring conference sponsorship ads to ATAC for posting

2) Corporate Development


Ted Hallenbeck
Currently 12 paid.  Of that group three are advertisers.  Total amount is somewhat less than what there was for Winter conference.

During the past month, the committee along with the federal issues committee assisted in drafts and discussions regarding the proposed letter to congress regarding the elimination of the FFEL program.

Also, since the last meeting the committee reviewed and updated the sponsor pages for the Spring Conference. Exhibit/sponsorship commitments thus far are as follows:

Exhibitors: ($1000) EdFund, Wells Fargo, EdAmerica, USA Funds, Key Bank, Great Lakes, Charter One, Discover Student Loans, US Bank, ELM. [Total =$10,000]

Advertisers: ($500) Key Bank, Great Lakes, Charter One [Total=$1500]

Open Opportunity: Great Lakes ($4500) [Total=$4500]
3) Finance
4) Membership Support



Robin Belleville



    566 current members as of 4/13/09




    579 members as of 4-23-09
5) Nominations – Ballot is finalized
 D.)    Past President





Amy Baker
1) Association Governance Planning 

MaryLynn Perri/Claudia Wenzel
2) Federal Issues/Reauthorization

Jeff Daniels/Deb Divers
3) State Issues




Stephanie Sutton
VI. Liaison Reports

OBR





Chad Foust
Current fiscal year that set to end June 30.  Gov. signed order issuing add’l cost saving measures across the state.  All state agencies consulting and vendor contacts are cancelled effective Monday.  Does not affect the financial aid community.  Travel policy also revised.  Monthly reports on income streams getting more and more dismal.  Memo was sent to remind need to reconcile changes before deadlines.  Expedite to the extent we can.  Mid-June – those moneys will no longer we able to be used for current year refunds.  Once the new fiscal year starts money coming back to OBR goes in to next year’s budget.
OIG/OCOG  still looking at a $19 million shortfall.  The return time for funds requested may be longer than the normal two weeks.  Chad will keep us posted.

Next year’s budget.  House finance committee has released it’s version of the budget.  Intent is to pass it out by next week.

House’s changes (not set in stone)  

OCOG – no changes made to the Pell first concept.

Funding – federal stimulus money cannot be used for need based grant.  Removed from proposal but replaced.

Amendment added – community college sector – for foster youth living expenses will be added to the state COA which would make them eligible.   Could result in ½ million $ additional cost.

Private block grant – house changes continue to be discussed with regard to how funds are allocated.
House added back in a lot of the earmarks that had been removed by OBR without taking the funds from other line items.

Note:  never does the House version pass on the Senate side.  

Everything continues to remain very tentative…

Will email that was sent out to 09-10 Isir’s continue to go out as new one’s are received.  It will be ongoing with a batch going out daily.  Betsy requested a copy of the email be sent to Stephanie Sutton/ State Issues person/ to be sent to membership.

OCOG based on Pell elig that is based on efc.  OCOG rules are ambiguous and are tied to universities SAP policies.  Still up in the air that OCOG will be liked to federal SAP/Pell policies.

Will OBR provide wording for community colleges to explain to students why they are not getting an OCOG.  OBR is committed to helping with this but until the final rules are set the website is still the best place for information.  Students will need to take some responsibility to read to understand.
Legislatures are receiving tons of calls from community college and private sector.

Once budget is approved then the statutory language is set.  Once that occurs then the rules are completed by the Ohio Legislative Committee (?).   I.e. there are several levels of legislature that still must be gone through.

Great Lakes




John Brown
OCAN





MorraLee Holzapfel
Temporarily back in state budget.

OCAN set conference for Aug 11-14.  Would like Outreach to have an exhibitor’s table on the 12th.

A replacement for the training done by Lawrence Matthews is needed.

OASFAA did sign on to be a partner for the breakfast next year.

Have a safe drive home and enjoy the beautiful weekend we are supposed to have!

