OASFAA Executive Committee Meeting Minutes
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March 13, 2009
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I.  Announcements and New Business



Betsy Johnson

     Nominations
- Randy

Nominations are being sought.  Keep an open mind if you are asked to run for something.  Forms will be distributed via email to the membership.


     RAI - CGS National Forum

Request made for committee chairs to attend National Conference (20th Anniversary).  Fees and flight are waived by OCAN.  Asking for reimbursement for transportation and meals.  It was noted the committee is several thousand dollars under budget.  The grants we have received are not reflected as a line item in the budget so it would not appear that we are over budget when we really are.  Does the grant funding allow for covering delegate costs? Technically no unless approval can be gotten to use grant funds to cover the costs.  Would be good opportunity to showcase what Ohio has been doing.
Motion entertained by Faith to endorse Sam’s attendance at the NM CGS National Forum as well as expenses of hotel, ground transportation there and meals for this year only.
Motion was seconded by Randy.

Motion was carried.

    PD Presentation by Ginny – SMART goal setting



Specific – goal needs to be specific.   Write it down. 



Measurable – if the goal is not measurable it isn’t manageable.



Attainable – must be realistic.  If it’s not attainable it will not be achieved.



Rewarding – there must be a positive reason to meet the goal.



Timely – must be able to set short term goals to attain the long term goal. If short 


term goals can be set it is more likely the long term goal will be achieved.




Show someone what you plan to do so you will be held accountable by someone 


other than yourself.


E. RAI – requested letter

Corporate Development Action Item:

Purpose of discussion is: Does the Association, as a whole, feel comfortable sending a communication to politicians in support of both programs?
Concerns voiced with P. Obama’s proposal to eliminate FFEL program.  Sample letters to legislatures were shared providing information regarding the benefits of FFEL.  Additional information provided supporting the retention of FFEL and DL.  Proposal may be significant burden to FFEL to DL.  

If proposal is passed DL Coalition has provided and will continue to support schools that

may not have adequate appropriate technical support.  Many schools may not have adequate comprehension regarding what is even involved in converting to DL. 

Generally, it was felt a communication in support of choice would be positive action for the board to take.  Doing so would be consistent with the OASFAA mission statement and guiding principles.   

It may be important to provide a means for the Membership to also communicate on an individual basis. (I,e. provide communications to membership with links to congresspersons with suggested text.)

It was suggested that as an association we have a responsibility to keep the membership informed.  

It was also suggested that it may be more beneficial to have a letter come from individual institutions.  

Make sure that our arguments do not create situations in which individuals find themselves in conflict with the beliefs of their school.

As an association it may be good to reach out to schools requesting letters support of both programs.

Betsy requested that the Corporate Development, in collaboration with Federal Issues, create a letter in support of both programs that will be signed by her.  

Federal Issues, State Issues, Web Support work together to create something for the general membership of the association to create a vehicle to push information out and linking them to legislatures for communication. 

Secretary’s report - January

Moved  - Ann Marie

Cheryl 2nd 


F. RAI – finance meeting
Looking at P & P with regard to future of OASFAA finances it became clear the definition of Reserves was unclear.  Collective thought that reserves is money separate from the budget.  Will look at budget and correct policies that do not make sense.  

Investments – 60/40 split has maintained itself proportionately.

Will eventually propose a P & P change.

Proposed to continue $40 reduction in conference fees as a means of giving back to the membership in honor of our 40th anniversary.

Randy entertained a motion to accept finance committee recommendations. 
Motion seconded by Faith.
Motion carried


G. Update – Lifetime Membership Update
Governance committee (see written recommendation)

4 significant changes

End of career

Association Governance & Planning comm. Gathers inform

Must be unanimous vote

Will be non voting and non-paying.

*Lifetime membership recipients will be non-voting members of the associations and will not be charged annual membership dues.

Bev entertained a motion to accept Governance committee recommendations.
Motion seconded by Ann Marie
Motion carried
DISCUSSION:
II. Old Business 
III. Secretary’s Report





Jackie Tracy
III. Treasurer’s Report





Scott Lehman
We have approx. $5500 in outstanding bills more in spending for CGS than is indicated in Treasurer’s report.

IV. Regional Representatives Reports

A.) Northeast





Karen Tijanich
4th and Final North East Regional Meeting
· Location – Aultman College

· Date – TBD (April)

· Possible Topics – Dislocated Worker Issues, Veteran Issues, Loan changes, 

     Homelessness status 

· Speakers – TBD
· Chad Foust will be speaking May st.
B.) Northwest





Lee Ann Timmerman
I am in the process of finalizing the next NW Regional meeting which is planned for March 27, 2009 at Owen’s Community College.  Chad Foust of OBR will present the most recent state updates, Jeff Daniels from the Federal Issues Committee will give the federal update, and Ginny Biada of Stautzenberger College, will present on Ethics.

In addition to above, a possible representative from Sallie Mae will be in attendance to update the members on the recent changes to the Sallie Mae Private Signature Loan.
C.) Southeast





Susan Kannenwischer
D.) Southwest





Sonia Slomba
Regional Meeting, Friday April 17, 2009 from 9 AM to 3 PM at the Raymond Walters College Campus, in Sahb 100.

Currently have booked following presenters:

Karen VanMeter – Credit Presentation

Bob Rodriguez – Making Decisions Presentation

Looking to have more information about State/Federal updates
Chad Foust will be speaking April 17th.
V. Executive Committee Reports

A.)   VP for Training




Bev Dalheim
Two NASFAA Training Workshops were held.  The first at LCCC and the second at GLHEC.
The comments from both sessions were wonderful.  The sessions were all rated a 4= Very Good or 5 = Excellent.  One person rated everything a 3 = Good.  Those ratings were for Materials presented by instructor, Handouts, Slides, How well this training covered the issues and, Overall rating (13 said 5 overall and 8 said 4).

Individual instructor ratings were, again, all 4s and 5s (even the person who gave the workshop a 3 rate the instructors with 4s and 5s--nothing lower).  

Comments:
Great training.  Great presenters.

Lori and Becky did  a nice job with difficult material.  Things are changing so much and they did a great job of providing examples and merging with NASFAA guidance.  Nice job Lori & Becky.

Presenters did a great job of working together!

Instructors were great!

More free training is important.  Like the face-to-face training better than Webinars.  The trainers really put a lot of effort into making the workshop informative and fun!

Excellent job!  Everyone who was involved was great!

The only negative was that $62 for materials was a lot for what we received.

Everyone who responded checked the box they would recommend the training to their colleagues.

When asked what was most useful:

The active solicitation of comments and stories from participants is helpful in interpreting the wide range of info.

The manual that was provided.

Information regarding new changes were extremely helpful.

Updates/changes for next year.

It was all useful.

Charts were helpful, booklet is a good source of information to refer to.

Clarity of information.

Group discussion, questions, examples.

Almost all of it.

Reference pages in front of material.

Good examples throughout the day.

Drug conviction.

Federal Methodology.

The user guide.

Everything.

_________

Unfortunately, we did not collect individual evaluations from conference, but Ann Marie said that people rated it as the best session offered at conference.  So I hope that make you two feel great.  I'm sure the comments would have echoed the above notes.
Bev will put out an email blast advising Chad will be speaking at each regional meeting this spring.
1) College Goal Sunday Committee    

MorraLee




 


Holzapfel/SamSelvage/Wendell 







Schick
The following statistics have been compiled:

Record numbers of students, family members and volunteers participated in the day.  

                                                                    
   2009          2008

Total Number of Students Assisted:            2210          1870


Total Number of People in Attendance        4444          3859


Total Number of Volunteers                           519            511

We would like to extend our thanks to all of you who volunteered for the event. 

On February 24th and 26th the committee conducted a wrap-up optional conference call for the CGS site coordinators. The intention was to seek feedback on the College Goal Sunday project for this year.  And solicited input on ideas to enhance the project for future years.  

Items identified as noteworthy from the conference call include:
1. Several sites reach capacity or over this year and had to be creative about the solution to handling potential excess capacity.  Several sites operated past 4 pm.  

2. Materials & brochures were well-received. Sites appreciated the press releases and customizable ads. However, student brochures should be available in December rather than January. 

3. Newspaper ads in local papers were effective for bringing in more people. CGS committee should consider allocating more funds to that next year.

4. Several sites did local mailings, some had support from local college admission’s offices that did mailings, and some did email blasts. Important note: guidance counselors were very helpful in promoting event.

5. A suggestion was made to consider creating a promotional piece for “returning adults” in addition to high school students.

6. IMPORTANT: Many coordinators indicated participants wanted information on, “What are the Next Steps?” after completing the FAFSA Form. The suggestion was to create a “Next Steps” document to be included in packets.

7. Items to add to the list for the CGS Committee planning next year include: 

· “What to Bring” section on website for students.

· Add Cell Phone Number to volunteer registration form.

· Send letter to campus administrators to have them encourage   
financial aid staff to volunteer.

· Add a summary file of sites to website so coordinators can see the size of all of the sites.

· Coordinate emails better to eliminate duplication, especially closer to the event.

· Consider computer room capacity when selecting sites.

8. Some sites had some volunteers who did not show.

The College Goal Sunday committee respectfully requests OASFAA’s executive board endorse Sam’s attendance at the New Mexico - CGS National Forum. 

The expected cost of an individual to attend the National Forum is:

· $100.00 - Registration fee

· $540.00 - $180.00 per night for 3 nights stay – Room

· $300.00 – Meals and Transportation in New Mexico – No evening 
meals provided, but lunch & breakfast are provided

· $500.00 – Flight

Total cost would be about $1500.00. Of those costs, the national CGS program will cover the flight and waive the registration fee if OASFAA can cover the room. If OASFAA can't cover the room or could cover a portion of the room we are to let Marcia Weston know.
It was noted from site coordinators that adequate computer facilities are critical.
2) Early Awareness Committee


Mike Clouse/Allen Wright
Most recent meeting was held on February 19th.  During our meeting the following was discussed:

1.  Updating speaker notes for the "Are You Getting the Message" (AYGTM) 
     presentation and adding them directly to the PowerPoint presentation;

2.  Filtering the contact database to narrow down target schools for the
     email campaign; and

3.  Developing the first email to be sent out to these database contacts.

Betsi Werling took on the task of updating speaker notes and adding them to the PowerPoint. Betsi’s draft was circulated to the rest of the committee who were then asked to respond directly to Betsi with any feedback they may have. Once a final draft is complete the presentation will be updated on oasfaa.org.

As suggested during our conference call, we will work with OCAN to identify areas of Ohio that are not yet served by community access programs.  We will then look to contact jr. high/middle schools through an email campaign in effort to raise awareness of the AYGTM presentation and materials available for download at oasfaa.org. Michele Brown began working on a draft of the initial email, which we hope to send out by mid-March.
3) Need Analysis




Greg Carlo/James Engler
Regional Workshops took place;
January 22 – Lorain CC


18 attendees
January 29 – Sinclair CC – Mason Campus


5 attendees -poor weather conditions prevented many people from coming, 

including committee members

Planning for a session at Spring Conference
4) Outreach Committee



Leigh Cameron/Amber Gump
5) Support Professional Committee


Tim Hewitt/Cheryl Willard
Nominations for Support Professional of the Year are currently being solicited.  Notifications have been sent to the OASFAA list serve.  Nomination deadline is March 13, 2009.  This year’s award recipient will receive complimentary Spring Conference registration and two-night’s accommodations at Saw Mill Creek. 

The Support Professional Committee will present an interest session at Spring Conference, based on a session created for the Support Professional
Have only received two support professional nominations.  Suggested that in the future all nominees be recognized in some manner.

B.)  VP for Conferences




Ann Marie Gruber
The conference planning committee met on February 20th to plan the Spring conference at Sawmill Creek Resort May 27-29.  The theme for the conference will be “Back to the Future” and we will continue the celebration of our 40 years.  We will once again be offering a reduced conference rate of $110 for full conference and $65 for one day conference.  Registration is scheduled to open March 30 with a deadline of May 1 to register without a late fee.

A contract was signed with the Columbus Renaissance for Winter 2009 conference to be held December 13-15.  The contract includes free parking for all conference attendees and a hotel rate of $109.00 plus tax.

1) Entertainment




Jay Bauer
Currently, the Entertainment Committee is evaluating the following costs and avenues of entertainment:

Entertainment:

DJ with an American Idol / Karaoke theme

Ann Marie had mentioned a very good Magician that was featured at their Financial Aid Awareness Week (theme was Unlocking the Mysteries of Financial Aid) and has been featured on the Ellen DeGeneres show and Ripleys.  

Checking into other Carnival Themes with Horse Racing and other games, however we will be sensitive to budgetary constraints for this avenue 
It was suggested that a DJ may not be necessary due to karaoke at the bar.  
Ambiance: 

In keeping with the theme, we are looking for futuristic decorations etc. 

Charity:
Researching: Reading is Fundamental
The initiative, is designed to help young parents acquire the skills and self confidence they need to take and active role in developing their child’s reading readiness and interest in books and reading. 

 

First and foremost Shared Beginnings seeks to convey to young parents the importance of nurturing the emergent literacy of their infant and toddler.  Through this program our county purchases and distributes over 5,000 books per year to young children and teen parents. 

Also we had discussed picking out a school in the Sandusky and doing the school supplies.

2) New Member/Mentor



Kristy Gardner/Carolyn McCluskey
Betsy recommended I seek out someone to fill in for Kristy Millberg, my co-chair, who is out on medical leave. Carolyn McClusky, from Baldwin Wallace, has offered to help. 

We are in the midst of planning our spring conference session. We would like to ask some exec members to attend our session to help welcome and meet our new members. I promise it will be a good time!

We are also looking for volunteers to work a “new member table” at conference.  This table will be set up next to the registration table.  Please let Kristy know if you are willing to help man the table.
Donations for New Member goody bags are being sought.  Executive committee members will be asked to participate at New Member session at conference.

3) Professional Development


Frances Robbins/Ginny Biada
Presentation for Executive Board on Managing from the H.E.A.R.T

Attended conference planning committee meeting to determine action to be taken for upcoming Spring Conference

Recommend topics, coordinate presenters for Spring Conference interest sessions

Presentation for Executive Board on SMART goal setting

4) Program




Stephanie Goller
Starting to work on the spring program cover idea since the theme was decided on 

just recently.  

Once I start receiving moderator forms with session info, I will put together a “code” to distinguish the level of each session (ie. “Good for new to financial aid”, “Advanced FA professionals”, etc.)

Still plan on using the same 40th folders from winter conference, since we received twice the amount ordered due to a printing error.    

5) Registration




Andrea Morrow
6) Site





Pam Arrington/Kim Nash-Yore




Moderators are asked to submit their needs.




Golf outing is being organized for Spring Conference.

C.)    President-Elect




Randy Ulses
1) Communications/Web



Carrie Short/Michelle Saigh
Approved job postings as received

Assisted Regional Reps and Committee Chairs with various postings and other issues

2) Corporate Development


Ted Hallenbeck/Amy Baker
During the past month, the committee has sent the summary of the associate member meeting sessions form the Winter conference to associate members asking for any additional feedback. Several members responded thanking the association for its continued interest in serving the needs of associate members.

Also, during the past month Jason Florack has resigned due to personal and work commitments. The committee thanks Jason for his dedication and superior service to the committee. Amy Baker has agreed to serve as the co chair beginning immediately and thorough the next two year term. In addition, the committee participated in finance committee meetings and the Spring Conference planning meeting. A request for revised information form ATAC has been sent.

Finally, some associate members have raised concerns regarding the budget request put forward by President Obama which eliminates the FFEL program in favor of the DL program. While no surprise, it none the less raises the question about the viability of both programs going forward. The members would like the association to write a letter to the Ohio congress people requesting a thorough review of both programs to determine if the suggested budget savings is real when compared to the additional burden on the federal budget deficit and required interest payments resulting from the addition of billions of dollars to that deficit. In addition, this change may have an unintended consequence for institutions having to modify computer systems, having to add personnel to manage the program, and the impact on associations such as OASFAA resulting from significant declines in membership and sponsorship income.

Recommended action items for the Executive Committee:

The proposed letter requested from the associate membership. 

3) Finance
Met on Thursday, February 29th with addition of selected past presidents to discuss reserves.

· Defined reserves as funding not immediately available in checking account.

· Explored policy changes that could allow for easy transfer of funding as needed between checking and reserve funds.

· Proposed adjustment to percentages required to maintain in reserve.

· Proposed formula for setting appropriate levels for checking account and reserve funds (both medium and higher risk).

· Proposed timeframe incorporated into policy for assessment of Associations meeting of policy once approved.

· Discussed continuation of $40 reduction to conference registration for spring 2008 to continue to give back to Association and honor our 40th year.

Recommended action items for the Executive Committee:

· Discussion of formal proposal to changes.

· Approval of changes to be incorporated into P&P.

Items for future action by committee:

· Exploration of options for better banking relationship of accounts

· Review of reserves and policy with financial planner to verify we are on the right track.

4) Membership Support



Robin Belleville
Entering payments for memberships as they’re coming in.  Communication/coordinating communication between Registration Chair and with the Treasurer and Treasurer Elect on payment issues.

507 current members as of 2/24 8:30 am
Question:  How do I remove a person from the listserv if they are no longer employed at an institution or have retired?  I have had several of these requests, and I’m not sure what I need to do (not sure if Paula can de-activate these people or not).  Suggestions?
5) Nominations
 D.)    Past President





Amy Baker
1) Association Governance Planning 

MaryLynn Perri/Claudia Wenzel
2) Federal Issues/Reauthorization

Jeff Daniels/Deb Divers
3) State Issues




Stephanie Sutton
VI. Liaison Reports

OBR





Chad Foust
Political side update 

Budget – Hearings held on budget.  Major players testified pros and cons.  Was testimony by students from all school sectors.

Anticipated budget passed out of full house by week of April 20.  Will then go to Senate and go through the process again.  Political process will in all likelihood go right up to the deadline for budget approval.  The FAFSA process, notion of EFC and COA relationship are being discussed by legislatures so overall the education of our political representatives is apparent and is positive.

OBR is not making recommendations to schools.

Chad continues to work with associate members, funneling information so decisions can be made.
Community Colleges.  – error on side of caution and offer zero OCOG

4 Year Public – use old amounts , again error on side of caution

Private Non Profit – more difficult – hold returning students harmless if possible basing amounts on 90% of last 08/09 expenditures.  Maybe take in to consideration Pell increase as an offset.
Private For Profit – still up in the air- have additional obstacles to determine school eligibility.  

Communications from Chad – keeping us updated as soon as he receives information. He is sensitive to the need for schools to inform students.  Working on FAQ to inform schools.

Electronic form available on line for parents/students/schools to pose questions.  Allows for an orderly collection of questions and get them answered.  

Come July 1st the process will be over and it will be what it will be.

Email will be sent to all email addresses to all emails captured from ISIR’s informing there are a lot of changes and directing families to OBR website where information will be housed.   Anticipated to be out very soon.  

Great Lakes




John Brown
OCAN





MorraLee Holzapfel
Encouraged attendance at OCAN breakfast.  Overnight accommodations are available.  Encouraging attendees to make appointments with legislative members. Possible to tag along with College Access liaisons to visit legislative members.

Motion to adjourn meeting made by Karen.

Motion seconded by Ann Marie

Motion carried.

The last exec meeting for 2008-2009 is April 24th.
