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I.  Announcements and New Business



Betsy Johnson

A. Opening Activity 

B. PD Presentation - Ginny Biada presented “Six Steps to Every Motion” and “Conducting 
     Effective Meetings”.  Both were informative and well received.

C. Conference 


1. Past Presidents

Betsy received information regarding compensation regarding past presidents and their attendance at our 40th anniversary.  
-Conference registration and sleeping room costs were compensated by OASFAA for past presidents who were retired or who would not receive reimbursement from their institution.

-Past presidents could bring a guest to the Gala event planned for Wednesday night; the cost of the guest’s dinner was paid for by the past president ($25.00).   

                -32 past presidents were sent invitations.  6 could not attend.  Of the presidents that did attend: 4 received compensation from the lenders for whom they worked.  At least 12 received complimentary conference registration (comped by OASFAA).  At least 7 received complimentary hotel sleeping rooms (comped by OASFAA).

Discussion:

Since we are trying to keep conference costs down it might make sense to cover the cost of conference and meals but not the cost of rooms.

Since we are encouraging past presidents to attend and are having a special session for them we should cover the costs of the room.

It was suggested that we cover the costs for those who are retired or working in a different field because they would not receive reimbursement from their place of employment.

Question posed:  “What about past presidents who are still in the profession but are out of state?”   They would be covered by the clause for those whose institution would not reimburse costs.

Question posed “Are we fiscally able to cover the costs?”  In Betsy’s opinion:  “Yes.”
Randy entertained a motion to cover the costs of conference and hotel for past presidents not otherwise covered by employer.   OASFAA should not cover transportation; waive membership fees, letting this be seen as action to support the 40th anniversary celebration as well as to set precedent.

Bev Delheim seconded the motion and the motion was carried.
Discussion:  

Question posed:  “What about guests?”    It was stated that any member can bring a guest because the guest would be paid for by person inviting them.
Betsy indicated that the past presidents are the reason we are still in existence and that covering the costs is a way to honor or thank them.

Vote called:  motion carried.


2. Exhibitors

There are currently only 26 exhibitors for MASFAA. 
Two questions posed:   “Is this an indicator for OASFAA?” and “Is this an indication for winter conference when we discuss funding?” 
Betsy shared that another state is requiring the first Associate member being required to pay for a conference fee including the exhibiting fee because of a situation involved an unpaid vendor hanging out at another state’s conference and conducting business in the vendor area.  A concern has been expressed to Betsy about how OASFAA would handle this should the situation present itself at one of our conferences.
We should consider a different registration fee for Associate member.  
Question posed:  “Can we have built in to the registration fee the benefit of being able to conduct business?”
In the other state it was the other vendors who posed the complaint, not the membership.
If we institute something we need to be cognizant of cost.  If we make the cost too high we will see even more drop in revenue.   OASFAA needs to make expectations known up front.    

It is suggested that for the winter conference, we observe only and take actions based on what is seen or reported to us.

We are holding two interest sessions for Associate Members and this could be a topic discussed at one of them.  We need to be careful about differentiating costs.  We will see a drop in participation by vendors anyway.  The decision to attend is driven by individual vendor business plans and the benefits gained by attending a conference.  

It was noted that MASFAA will be making no refunds for vendors who wish to de-register.

There are still vendors who have not paid for exhibiting at past conferences.   It was decided at the last transition meeting that if a vendor is unpaid they will not be allowed to not attend another conference.

It was suggested that we implement a deadline before which a vendor may back out of conference registration.  We should not keep their money if there are viable reasons for not attending.  The policy needs to be clear.

OASFAA is run like a family but it is also a business.  If a vendor has registered but has not paid then maybe they should not be allowed to set up.  By not acting on this scenario we are lessening the benefits for those who have paid.  We need to be careful with our decision.
Just observing at the winter conference may be the best thing to do at this time because it is a difficult climate for vendors also.   Some vendors may want to attend but can’t afford to pay the entire exhibitor’s fee.  As long as we are clear with our expectations we should be okay.

Suggestion made for signage stating “If you are a vendor but not exhibiting please refrain from conducting business in the exhibitor’s area.”

D. Lifetime Award

Not really a Lifetime Award but there is a Lifetime membership award that has been awarded.  There is also a Distinguished Service award.  

Question was posed, “Who do we report to for members of our office who have years of service?”  An email will go out via Membership chair asking for names prior to the winter conference.


E. Requested Action Item – Outreach

Where is an order placed for OASFAA folders?    Answer:  Stephanie Goller

Chad Foust and any OBR staff are not permitted to be members of OASFAA because of their ability to affect public policy.  For this reason Chad will not be on the List serve or listed in the membership directory.  Due to the extreme importance of maintaining a relationship with OBR we still want to allow him to participate in OSFAA functions without being a member.   This issue needs to be explored so that we do not put him in to a position of violating policy or OASFAA’S constitution.  

Question was posed:  “Couldn’t we list OBR staff under the “Resource” button on our web site?”
Care needs to be taken for making exceptions for OBR because there could be other unanticipated situations that we’ve not even considered.

We could use the State Chair to pass on information to the OBR staff so they are in the information loop.

We need to review OASFAA’s mission statement to see if affecting public policy is really an issue or could that be removed from the mission
Randy entertained a motion for Betsy to appoint a sub-committee to review this situation (AGP).
Sonja Slomba seconded the motion and the motion was carried.
II. Old Business 
A. Survey

Within next two weeks Betsy will have sample survey available to board members regarding conference site questions etc.  She would like to have it out to the membership by the end of October at the latest.
III. Secretary’s Report





Jackie Tracy
Karen Tijanich entertained a motion for the minutes from the April 25th meeting are approved as written.
Lee Ann Timmerman seconded motion and the motion was carried.
Karen Tijanich entertained a motion for the minutes from the July 25th meeting are approved as written.

Amy Baker seconded motion and the motion was carried.
Jackie requested that all reports be submitted using the template that was provided by Betsy.  She also requested that the Ariel font be used for all report to allow for her ease in preparing meeting agendas. 
III. Treasurer’s Report





Scott Lehman
Scott requested that checks be cashed as quickly as possible to avoid a stale check penalty.

There may appear to be discrepancies in Balance Sheet due to timing of reports, statements, etc.

IV. Regional Representatives Reports

A.) Northeast





Karen Tijanich

1st NE Regional Meeting Plans – Friday, September 26th at Mt. Union from 9:30 – 3:00 

· Invitation went out 9/3/08

· 26 registered as of 9/8/08

· Presenters – 


Chad Foust (OBOR) – State Updates


Jeff Daniels (Fed Issues Chair) – Fed Updates


Ginny Biada (Prof Develop Chair) – Ethics at Work

· Continental Breakfast – Mt. Union

· Lunch – Cafeteria Mt. Union
Update:  now have 37 registered.
B.) Northwest





Lee Ann Timmerman
· Plans are finalized for the Sept. 26th NW Regional Meeting which is being held at the University of Northwestern Ohio new Events Center.  As of today (09-08-08) there are 12 registrants.  The agenda will include:

 

Jeff Johnston

Account Executive, Sallie Mae 

 Update on the evolving student loan industry that will encompass the implementation of HR 5715 funding for FFELP

 Impact of the legislation on students and families

 Update on private loans

 Reauthorization, and the impact of HEA on students, lenders and schools

 Group discussion on the state of gap education financing for students and families

 

James Bronder

Controller & Chief Financial Officer,

Adjunct Faculty, University of Northwestern Ohio 

 Overview of Federal tax returns, forms and W2’s pertaining to federal verification 

 

Kim Jeffers

Campus Relation Manager, PNC Bank 

 Advanced FAFSA Review, with pertinent updates and information on resolving student
    eligibility issues including citizenship, selective service, bankruptcy and default.

 Tackles those rare and sometimes hard to answer FAFSA questions arising from same
    sex marriages, divorce/separation, transgender, dependency overrides, and students 
    claiming dependents.

· November 20, 2008, Med Central College of Nursing will host the Support Professional Workshop.  Thank Andrea Morrow for volunteering the site.  More information to follow once finalized with Tim and Cheryl.

· The site of the March 2009 NW Regional Meeting is still being determined.  Chad Foust from OBR is working on attending one regional meeting for each area.  I will be in contact with him for a date.
Update:  now have 17 people registered for first meeting.
C.) Southeast





Susan Kannenwischer
· Region meeting is planned for October 3, combined with Southwest region so as to utilize same presenters.  Jeff Daniels is lined up to speak on federal updates and issues and Chad Foust, new Director of State Grants and Scholarships, will be presenting on state updates.  We are hoping to hold the meeting at Capital University and provide an opportunity for members to enjoy the Ansel Adams exhibit at their gallery. 

· As soon as plans are confirmed with Capital, I will broadcast the information to the region.



D.) Southwest





Sonia Slomba
· One initial meeting, combined with Southeast Region.   October 3, 

Location to be finalized but we are looking at Capital University.  Chad Foust 

and Jeff Daniels will provide state and federal updates.  In addition, agenda 

would include to view Capital's exhibit of Ansell Adams and discuss the OASFAA 

website.

· Would love to hold a OASFAA reception at MASFAA - not sure how that 

would work

· Nov 20 - Support Professional Meeting - Antioch McGregor

· Jan 29 - Needs Analysis Meeting - Sinclair CC

· Need to schedule and plan a final meeting for the spring.
Discussion:  

Question was posed “Was anyone exploring the possibility of offering something special for Ohio people at MASFAA?  I.e. a reception?”
It was suggested that there should be funds in the MASFAA budget to host a hospitality suite.  

This will be explored by Betsy.
V. Executive Committee Reports

A.)   VP for Training





Bev Dalheim
1) College Goal Sunday Committee    

MorraLee




 


Holzapfel/SamSelvage/Wendell 







Schick
· In honor of the 40th year, the CGS Co-Chairs have selected 40 sites to host the CGS 
event this year.

· Initial fliers(2500) have been printed for the “Save the Date” concept.  The fliers were 
distributed to all in attendance at the OCAN conference and were available for 
distribution at all OACAC articulation sites.

· An initial letter was sent to Great Lakes requesting funding support for CGS.  Great 
Lakes provided an extended outline of information requested.  The extended request 
for information was submitted this week.

· The committee chairs will need to wait for some funding confirmations before we order 
the next set of printed materials for distribution.

· The committee will work with Paula to get the site ready to open in October for 
volunteer registrations.  Student registration should be available by November.

· If adequate funding is secured, new CGS shirts will be ordered for volunteers this year.

2) Early Awareness Committee


Mike Clouse/Allen Wright
Tentative date for first meeting is Oct 10th at MedCentral College of Nursing.  We 
plan to make the first meeting an “in-person” meeting, with subsequent meetings taking 
place via conference call.  An invitation to this meeting will be extended to OASFAA 
President Betsy Johnson. October 10th meeting date and time will be confirmed by Sept 
18th once all committee members have had a chance to RSVP.

Possible ideas for direction of the committee for 08-09 at this time are:
· Review, and revise if necessary, the "Are You Getting the Message" presentation and presentation request process - make this an annual duty of Early Awareness 

· Evaluate, respond to, and act upon (as possible and appropriate) the final report prepared by the Task Force on Student Access and Early Awareness, which was completed and submitted back in May of 2007. This report was prepared in effort to determine and define OASFAA's role in Student Access and Success and Early Awareness. A copy of the report is attached to this email 

· Create/expand Early Awareness web page to make it a central site for college access and early awareness tools, information and resources

· Look for organizations and programs with which to connect - like OCAN, OACAC, OBR, and other state/local organizations related to college admission, access and early awareness - to provide support and work alongside as needed and appropriate. (i.e. is there a way "Are You Getting the Message" can tie into the "Know How 2 Go" campaign). 

Again these are initial ideas; final direction will be based upon input from and agreement among committee members and OASFAA Leadership.  No recommended discussion items for Exec, however suggestions and feedback are welcomed.

3) NASFAA Training
· NASFAA training for the trainers will begin September 23.  The training is by webcast.  Materials are being sent to the trainers, Becky Shinaberry and Lori Faur.  I signed up as well to serve as a back up.  

· First training sessions will be offered on Thursday at the conference.  

· Second training will be offered on Friday, February 6, 2009 at Lorain County Community College.

· Third training will be offered in the Columbus area.  I am waiting to hear from a school I contacted for confirmation.  I am hoping it will be Thursday, February 12 or Friday, February 13.
Question was posed:  “What are topics?”   It was noted the topics are in July’s minutes.  (This was checked by the secretary and the only reference made to NASFAA training was that the topics may involve legislative updates.  In fact, the NASFAA training topic will be Aspects of Student Eligibility as verified via the NASFAA web site.
4) Need Analysis




Greg Carlo/James Engler
First Committee meeting: 8/15 (minutes posted to website)

· keeping format similar to previous years for Conference/Workshop 


presentations

· began assigning duties to committee members

· next meeting 9/12

Locations set for Winter Regional Workshops:


Northeast/Northwest – January 22 (Thursday) – Lorain CC

Southeast/Southwest – January 29 (Thursday) – Sinclair CC – Cincinnati Campus
**We will continue to accept donations of school logo items for game prizes


       RAI:



       Please bring any prize donation items to the next Executive Committee meeting.
5) Outreach Committee



Leigh Cameron/Amber Gump
· The Outreach Committee exhibited at the OCAN Conference in Columbus, August 
13-15.

· The Outreach Committee presented the Financial Aid Update at the OACAC 
Articulations as well as exhibited on behalf of OASFAA during the college fair 
portion of the program at the following Articulation sites:


Monday, Sept. 8th – Xavier University



Tuesday, Sept. 9th – The University of Findlay



Wednesday, Sept. 10 – Ohio University



Friday, Sept. 12 – Hiram College

· The Committee has finalized dates and locations for the Guidance Counselor 
Workshops which will be held the first week of December (Dec. 1 – 5).


Tuesday, December 2, 2008





Belmont Technical College



Hocking College



University of Northwestern Ohio



Xavier University



Wednesday, December 3, 2008





Bowling Green State University



Kent State University




Thursday, December 4, 2008






Ashland University


Baldwin-Wallace College



Shawnee State University



Friday, December 5, 2008





Columbus State Community College





Stark State College



University of Dayton

· Need to send the Counselor Workshop registration link to ATAC to go live the first 
week in October. 

· Need to determine Counselor Workshop printing and postcard mailing (should go 
out the beginning of Nov). 

· Need to find presenters for the session for winter conference.

· Next Outreach Meeting is scheduled for Oct. 2 at the Ohio Link in Columbus.
RAI:

· OASFAA folders for the Counselor Workshops in December (Mail to each site 
coordinator).  Who do we give the number count to? 

· Printing cost for the Articulation Handouts.  Last year cost was covered by 
Lakeland Community College (Bev).  Have had to pay for printing this year.  

6) Support Professional Committee


Tim Hewitt/Cheryl Willard



Set dates and locations for Support Professional Workshops:




Southwest
Thursday, November 20, 2008 
Antioch University – McGregor




Northwest
Thursday, November 20, 2008
MedCentral College of Nursing




Northeast
Friday, November 21, 2008
Baldwin-Wallace College




Southeast
Friday, November 21, 2008
Great Lakes Higher Education 









Corp.





The Support Professional Committee will meet at Great Lakes Higher Education 



Corp. on Tuesday, September 23, 2008 to plan the workshop agenda and 



determine presenters.




We will also discuss this year’s Support Professional of the Year and how we may 


increase participation in the nomination process.

Question was posed:  “Is plaque for last year’s winner done?”   Amy Baker indicated it is in process. 
B.)  VP for Conferences




Ann Marie Gruber
1) Entertainment




Jay Bauer



Had preliminary meeting to discuss how things will get started for winter 




conference.  Will be sending email to all OASFAA members requesting 




participation in committee.  First committee meeting tentatively scheduled for 



September 24th.  




Need to determine all aspects of entertainment – 





Band





Decorations – use decorations from different decades on tables





Past president participation, who is in charge of their skit/presentation?  





Formal attire?




Tie in 40 years of OASFAA to other meals, besides Wednesday dinner?
Update:

The winter conference agenda is now on the OASFAA web site.  October is the go live for on-line conference registration.

Attire for celebration:   a step up from business casual.  
2) New Member/Mentor



Kristy Gardner/Kristy Millberg
Is there some way we could get a list of mentor/mentees from last conference?  Ann Marie will follow up.

3) Professional Development


Frances Robbins/Ginny Biada
· Committee met via teleconference 8/20/08

· Secured three presenters for Conference Sessions focusing on issues for 
seasoned managers:




- Jeff Zellers to present on effective management skills




- Bob Rodriguez to present on working with introverts 




- Bill Freeman to present on Six sigma

· First ethics presentation is scheduled for 9/26/08 at NE regional meeting at Mount 
Union College

· First executive board professional development presentation scheduled for 9/19/08.

4) Program




Stephanie Goller
· Folder cover ideas brought to exec to vote on

· Program cover ideas; match folders or different?

· Forty-year logo idea for bags (same theme throughout?)
5) Registration




Andrea Morrow
6) Site





Pam Arrington/Kim Nash-Yore

The Moderator information sheets due date is October 6th.  Please make an effort to submit them on time.  
Projector donations are still needed.  She would like to have seven.
C.)    President-Elect





Randy Ulses


I am attending the MASFAA Exec Board retreat (September 11-13 in Kansas City) 

and the MASFAA Exec Board meeting (October 11 & 12 in Cincinnati) as 


well as the MASFAA Conference in Cincinnati (October 12-15). 
Update:  The 2009 MASFAA Executive Board retreat was interesting and energizing.  Ohio will be hosting the Minnesota state president in the president’s exchange program and Randy will be going to Wisconsin.
1) Communications/Web



Carrie Short/Michelle Saigh
· Approved job postings as received
· Updated member institution regional listing in conjunction with ATAC 
Updates:  plans are underway to start the projects that were listed in the last minutes as follows:
Extracted from July 25th meeting minutes: 

Planned but not yet completed:

· Link to all schools financial aid websites for students/parents

· Monthly email of updates to membership

· New member page with resources/mentors?

· Encouraging committee updates on the web

· Consider adding to membership application: institution’s FAM software 
(also consider using committee to poll current members)

2) Corporate Development


Jason Florack/Ted Hallenbeck



During the past month, the committee has responded to inquiries from ECMC 



(guarantee agency) and Wells Fargo regarding sponsorship/exhibit interest. ECMC 


would be a new exhibitor possibility.




As an early alert, it has come to the committees’ attention that at least two long 



term exhibitors have “pulled back” on exhibiting at an upcoming conference in the 


East. It is likely that these two companies will not exhibit at the Ohio conferences 



this year. 




Also, given the number of private loan companies scaling back loan operations 



there could be several others that decide not to exhibit.

Updates/discussion:   If we are going to make changes to associate registration policies we need to decide today.

It was suggested to send message to Associate members:  “last day to submit funds is…” and then aggressively pursue payment if necessary.”   If no payment is provided by the deadline then the vendor will be notified that there will be no table available for set up. 
3) Finance



Nothing to report

4) Membership Support



Robin Belleville



Created a power point presentation on how to login to ATAC and enter payments.  


Ran into an issue of a member entering a 2nd membership for the calendar year 



(they had switched jobs, and I didn’t realize they were already a member until after 


I had entered their check information from their new employer).  Paula was able to 


remove this payment from the database.  Changed the order in which I enter 



payment information due to this issue (and also updated presentation)
5) Nominations



Nothing to report

    D.)    Past President





Amy Baker
1) Association Governance Planning 

MaryLynn Perri/Claudia Wenzel
2) Federal Issues/Reauthorization

Jeff Daniels/Deb Divers



Since our last meeting Deb and I met at BGSU Firelands to discuss plans for the 



08-09 year.  




On September 26th and October 3rd our committee will participate in the regional 



meetings for the Northeast and Southwest respectively.  We will be responsible for 


providing a Federal update. 

3) State Issues




Stephanie Sutton/Lawrence Matthews
VI. Liaison Reports

OBR





Chad Foust
How do recent budget cuts by our governor affect OBR programs?   OCOG/OIG have not been affected as of today.  So far the only two programs that will be affected directly are the War Orphans and Ohio Choice Grants.  It should still be business as usual.  Regarding War Orphans, the fact that we have two deadlines allows for a decision to be made by OBR about how to apply the cuts.   If there is going to be a reduction in individual awards OBR will communicate such to the financial aid community.
It is going to be tougher for State Grants and Scholarships but the commitment is there to reach out to the financial aid community with communication.   OBR will continue to utilize it’s ongoing relationship with OASFAA.  

Students affected directly will be contacted directly by OBR and financial aid community, probably simultaneously. 

Chad would like to see an OBR system of directives across the board.  He would like to see written records as well as making sure communication to the schools is in plain English.  I.e., get the rules to schools more effectively.  

Extensions:  OBR will not leave the extension windows open for the entire year.  Leniency for approving extensions is going to stop.  They will be moving toward a system in which we are required to request an extension prior to the deadline date.  Summer – business as usual.  

For fall – less leniency.  By spring – no extensions unless requested before window closes. 
OCOG – When will OBR be reporting to schools remaining terms of eligibility?  With the phase out of OIG rosters should be eligible February 1, 2009.  Will OBR send letters to students explaining letters to students explaining eligibility?  Chad advised OBR that the financial aid community would prefer that eligibility letters not be sent.  It’s a huge cost savings to OBR and a benefit to the financial aid community because we don’t want them.  The point is to get the eligibility rosters to schools on time for first awarding.  Letter will only be used if student makes a call and requests something in writing.  

Ohio Choice Grant – it is on the OBR table for discussion but the future is unknown at this point in time.  For the current year it is business as usual.  It depends on how the grant fits in to OBR’s strategic plan.

OCOG refund policy is out on website and has been since 2006.  If a change of hours after census date and is refunded a portion (%) of their tuition the OCOG needs to be refunded at the same percentage.  Same policy for the Ohio Academic Scholarship.  

Is there any possibility of ever getting an incremental report instead of cumulative?  After February 1, OCOG will work the same way that OIG has in that we will be able to request incremental reports.

Any plans for updating HEI so it isn’t so hard to work with data?  There is some talk about changing systems in the future.
Great Lakes




John Brown
OCAN





MorraLee Holzapfel
The Ohio College Access Network held it annual conference and advisor training in August.  Approximately 400 people were in attendance from around the state.  OCAN would like to thank our OASFAA colleagues who participated in training and the conference: Lawrence Matthews, Mary Kay Freshour, Roger Eldridge, La Toya Sykes, Seneca Herring, and Tally Hart.  OCAN could not provide the expert level of training it does without assistance/collaboration with OASFAA.  OCAN would also like to thank OASFAA for having a table at our conference.  OCAN distributed College Goal Sunday fliers to everyone in attendance at the conference.

OCAN would once again like to offer an advertising spot in the next version of College 101 magazine for College Goal Sunday.

OCAN would like to request the current president of OASFAA and OACAC to sign the memorandum of understanding regarding conference exhibiting, etc.  MorraLee will bring a sample of the MOU and give to Betsy to see if she has any suggested changes before a final draft is presented for signature.  OCAN would like to recommend that the MOU be for a three-year time frame.

Discussion:

College Goal Sunday (CGS) – Passed around save the date flyer.   We are ahead of last year with regards to location selection which are all set.  Document is posted on CGS website and is available to print.
A request was recently submitted to GL for $25,000 to support CGS.  It is vital this funding move forward with printing etc. on the horizon.
Next mailing will be to school counselors.  What is contained in packet will depend on availability of funding.   On schedule with this, just need word on funding.

The materials will have feel of KnowHow2Go because they are providing a lot of the support.


The lead financial support will be transitioning from NASFAA to the national YMCA.

Requests for volunteers should be sent out in October.

It is probable that YMCa facilities may be used as event locations provided the facility is suitable as far as room and technology provisions.

OCAN- would like to hold 3 webinars in the future and may be tapping membership for assistance because topics will be about financial aid.

College 101 magazines have been distributed around the state.  OCAN will provide a CGS ad in the winter version.

OCAN would like a new MOU signed so that participation in other professional conferences is easier.
Ohio College Access Grant proposal to OBR was denied because all funds are being moved to the OCOG program.

Motion to adjourn called by Scott

Motion seconded by Bev Delheim and the motion was carried.
Respectfully submitted,

Jaclyn Tracy, Secretary

