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I.  Announcements and New Business



Betsy Johnson
Announcement:

Chad Foust, OBR Liaison and new director of State Grants and Scholarships replacing Charles Shahid , was introduced.  He explained upcoming staff changes at OBR as well as some future plans of OBR.
New Business:

A.) 0809 Budget

a. reduced OASFAA conference fee if go to MASFAA
b. reduced membership fee

c. other suggestions
B.) Town Hall response
C.) Retreat follow up
BUDGET GENERAL DISCUSSION/TALKING POINTS
A preliminary discussion involved an explanation of the necessity for transferring funds from the reserves in order to maintain a balanced budget.  It was noted that amounts received from donors is low again but consistent w/previous year.  Winter conference budget was increased over previous years to allow for extra expenses that will be incurred for the Association’s 40th year celebration.  The proposed budget allows for the possibility of reducing OASFAA conference fee for individuals attending MASFAa conference.
Budget Talking Points:
1. With regard to reduced membership fees it was suggested that reducing conference fees for each conference would be better than reducing membership fees across the board.
2. Use excess fees to enhance training opportunities within the Association.  It was pointed out that is difficult to get members to commit to taking on additional responsibilities and offering additional training opportunities could provide personal enhancement to the membership from which the Association would benefit. 

3. The question was posed:  Why are we exploring this subject?  Reason:  there was an indication during conversations at MASFAA board meetings that OASFAA was noticeably under represented in MASFAA membership and conference attendance.  Offering OASFAA membership fee reductions or conference fee reductions may serve as an inducement for participation in the regional organization because institutions would be able to stretch budgets.
4. It has not been determined what the dollar for dollar reduction would be but the budget would need to be adjusted to accommodate membership or conference fee reductions.  Dropping membership fees across the board may cause concern when the fees have to be raised again for subsequent years.  

5. It was suggested the entire winter conference fees be reduced in general instead of providing an incentive to attend MASFAA.    Exhibitors go anyway as part of the job so reducing conference fees doesn’t make sense from that perspective.  From a web tech perspective an across the board reduce would easier to manage for conference registration from a web site perspective. 
6. OASFAA conference fees could be reduced while still promoting support of MASFAA.   An email could be sent out to membership in July in time for institutional decisions to be made.   Question posed:  Is it possible to do both?  The Association could still have an offset in budget so we could afford whatever action is approved.  Reducing fees for both conferences would provide schools with options because it‘s not just budgetary, it ‘s also staffing issues for a lot of schools.  A suggestion was made that the Association go to a one day conference for winter for the times that MASFAA is in Ohio.  Reducing spring conference fees may enhance spring conference attendance since this is typically the conference with the lowest attendance. 
7. At the town hall meeting we tried to put the message out that we would be fiscally responsible in our decision making.  We need to be cognizant of perception.  Our balance sheet is high so we should be comfortable reducing fees but presentation to membership must be done carefully.  
8. Reducing conference fees does not necessarily benefit individual members who cannot attend conference.  We need to figure out what our message is and make decisions from there.  The reality is that we are required to move money from reserves and we have to spend it.  We are creating income so we need to look at that and how we can reduce it without impacting our long range finances.  Can we raise the reserve percentage?  Why do we need to spend the excess on ourselves?  Could we not find a way to spend it on students?  We could bring students to conference or get students to legislature to testify at the state level.  Could we do something to support our partnerships or could we facilitate legislative exposure to student testimony?  A decision has to be made today because the new budget must be approved at this meeting.  
9. It was noted that as an Association we need to pay attention to the economy.  We lost $3000 in the last quarter on our investment.  

10. We should reduce conference registration for both conference by $40 and keep membership fees the same.   
11. A last suggestion was made to hold the decision to possibly reduce the spring conference fees under wraps until we see where we stand fiscally after the winter conference.  
Andrea Morrow (?) moved the discussion be closed with a proposal to go with a reduction of costs for the winter and spring conference, change the membership fees in the budget, re-work the budget, finalize the numbers at break and vote today so the budget could be finalized. 
The motion was seconded by Amy Baker.
A quorum was established.
A vote was conducted and the motion carried.
TOWN HALL RESPONSE DISCUSSION:

Betsy indicated that she provided an update on the spring conference Town Hall discussion to the membership requesting feedback.  None was received.  Based on a lack of response there will be no follow up Town Hall meeting at the winter conference.  
BUDGET ADJUSTMENT:

Membership budget will be increased to $23,000

Spring conference registration reduced to $24,000

Winter conference registration reduced to $45,100

Randy Ulses moved to accept amended budget.

Bev Delheim seconded motion

Call for discussion:  

CGS should be increased due to additional donation.  Clarification:  both sides of the budget will be adjusted. We are only approving the annual budget, not budget adjusted.
A vote was conducted and the motion was carried approving the 2009 budget.
It was announced the next board meeting will be held Sept. 19th.  Board members were encouraged to bring ideas for items to be included in membership survey.
Randy Ulses entertained a motion to adjourn the meeting.  
Amy seconded the motion.

A vote was conducted and the motion was carried adjourning the business meeting.
RETREAT FOLLOW UP DISCUSSION:

We are still missing some Guiding Principle notes from the discussion we had at the retreat.  Members were instructed to forward any outstanding notes to Jackie Tracy.

NASFAA UPDATE:  
Betsy attended the NASFAA conference.  She attended sessions for state associations and noted the biggest topic was a decline in corporate support.  State presidents were surveyed for conference cost and that is available for review by board member upon request.  She noted the  majority of conference topics were regarding legislative updates.    

II. Old Business - None
III. Secretary’s Report - None




Jackie Tracy
III. Treasurer’s Report





Scott Lehman
Reimbursement Form use was reviewed.  An electronic version is available that is able to forwarded to the individual who serves as first signer.  If you have a single expenditure that is either over $1000 or 50% of budget approval must be sought from President-Elect, Randy Ulses. A copy also goes to your Trustee.   Members were encouraged indicate which budget.  The form is self-explanatory but if questions contact Scott.

IV. Regional Representatives Reports

A.) Northeast





Karen Tijanich
Summary of activities since last report; Activities planned but not yet completed; and Recommended discussion items for the Executive Committee:

Posted and Sent Welcome Letter on July 2, 2008.

4 Regional Meetings:
Meeting 1 – 

Date: Friday, September 26th


Site: Mt. Union


Topics: TBD


Speakers: TBD


Meeting 2 – 

Date: November (TBD by Support Professional Committee)

Site: Baldwin Wallace


Topics: Support Professional Workshop


Speakers: (TBD by Support Professional Committee)

Meeting 3 – 

Date: January 22nd 

Site: TBD


Topics: Needs Analysis


Speakers: (TBD by Needs Analysis Committee)

Meeting 4 – 

Date: April 

Site: Oberlin College


Topics: Communications Plan, ?


Speakers: Rob Reddy, ?

Morning beverages and lunch need to be set up, as well.

Recommended Action Items for the Executive Committee (RAI):


Name table tents for Exec Meetings, so we all get to know names with faces
DISCUSSION:

Still a problem with Atech.   Randy indicated that it is still being worked on.  Many ideas were presented and negotiations are pending.    Robin, as membership chair, could send an email to the associate members only.  The Regional Reps could be consolidated in to one email and sent to associate members.  The problem is linked to the address/institution code of the association with whom you are employed.  Regional reps need to copy emails to Membership Chair (Robin) who will then send to associate members. 
B.) Northwest





Lee Ann Timmerman

Nothing To Report (NTR)
DISCUSSION:

First Northwest meeting will be on November 21.  Still working on securing sites.
C.) Southeast





Susan Kannenwischer
· Region rep sent welcome e-mail to all financial aid professionals in 
the Southeast region on July 12

· Introduced myself

· Provided overview of goals for the 08-09 year

· Sent members to the OASFAA website for answers to 
· questions or for 
information

· Advised of four meetings/training opportunities in the works 

for the year

· Asked for input on topics or speakers that might assist at the 

region meetings

· Indicated a desire to build community support through 


announcements or other information colleagues would like to 

share with one another

· Looking to hold first meeting on Sept. 26, simultaneously scheduled 
with other regions so as to utilize resources such as Jamie 
Malone and/or Charles Shahid 
for federal and/or state updates;  will 
continue to work with other region representatives to plan this 
meeting

· Received word from Need Analysis committee that early planning is 
beginning on 
winter workshops;  joint meeting with Southeast 
region to be held on January 29, 2009.  The Need Analysis 
committee will be doing the planning and organizing for 
this event, 
but I will help spread the word about this training via region meeting 
announcements and possibly e-mail reminders, as needed.
DISCUSSION:


None
D.) Southwest





Sonia Slomba



NTR

DISCUSSION:


None
V. Executive Committee Reports

A.) VP for Training





Bev Dalheim
Summary of activities since last report; activities planned but not yet completed; and recommended discussion items for the Executive Committee:

It was decided that NASFAA training would be offered as part of the winter conference.  Two additional training opportunities will be offered in early February—a northern site and as southern site.  Trainers have been asked.  Trainer training will be done by webinar again.  The price of materials went up to $60 each.  We will order less than in the past.  Everything will be set up by July 18.  Training facilitators have been selected.  Sites are still being explored.

The topics are 

· Database matches, 

· Verifying veteran status, 

· Recent modifications to constructing the COA, 

· Changes to FM effective for 2009-10 award year.
DISCUSSION:

None
1) College Goal Sunday Committee    

MorraLee




 


Holzapfel/SamSelvage/Wendell 







Schick
· 2008-2009 Theme is “Put Your Hands On some Cash.”

· Final list of sites - attached

· Draft letter to Latoya – GLHEC

· NASFAA KH2G project

· On June 30, the CGS Committee submitted a request for continued 


support of the Ohio Association of Student Financial Aid Administrators 


(OASFAA) College Goal Sunday efforts by the Lumina Foundation.  This 


extended grant request is for $10,000. 00.

· The following grants have been identified as the revenue the CGS 


committee will attempt to secure:

· $10,000  OASFAA Budget

· $10,000  Lumina Grant

· $2,000    OCAN/KnowHow2Go

· $25,000  Great Lakes

· Amount TBD USA Funds

DISCUSSION:

OHIO has been selected by Know How 2 Go  to determine how their campaign and CGS can be partnered.  Site selections have been selected.  38 sites have been confirmed.  New sites have been added and some old ones did not re-up.  Flyer will be ready by August 15.  Additional $10,000 was received from Lumina Foundation.  Request to GLHEA will be mailed to ask for continued support.   OCAN will be supporting graphics due to funding link to Know How 2 Go instead of Gliphics.  Request for funds also sent to TG and USA  Funds.   New CGS shirts may be considered instead of buttons.  New range of colors have been approved.  Date of CGS is Feb. 8, 2009.
2) Early Awareness Committee


Mike Clouse/Allen Wright


NTR
DISCUSSION:

None
3) NASFAA Training


DISCUSSION:
4) Need Analysis




Greg Carlo/James Engler



Tentative Committee Meeting dates:




August 15




September 12 




October 24




November 7




Winter Regional Workshops:





Northeast/Northwest – January 22 (Thursday)





Southeast/Southwest – January 29 (Thursday)




*locations to be determined




Format of material will be similar to last year.  We would like to ask for donations 



again from schools for game prizes; last year we received items with school logos, 


such as mugs and t-shirts.



RAI:

· Confirm that we focus effort on training Financial Aid Professionals only
· Request room large enough to hold 120 people for Winter Conference
DISCUSSION:  

Other access groups will not be directly marketed to.  Will market

primarily to financial aid community.  
5) Outreach Committee



Leigh Cameron/Amber Gump
The Outreach Committee met Wed. July 23rd at Ohio Link.  The committee will be presenting a financial aid update during the OACAC Articulations.  We will also have a OASFAA table during the college fair.  The Articulation dates and locations are:

Monday, Sept. 8 – Xavier University

Tuesday, Sept. 9 – The University of Findlay

Wednesday, Sept. 10 – Ohio University

Friday, Sept. 12 – Hiram College

The OBR is also on the Articulation agenda.  We are trying to determine if they will be giving State updates during their presentation, or if we need to include that in the financial aid update.

The Outreach Committee will also have a table during the OCAN Conference being held in Worthington on August 14th.  

The Committee continues to finalize dates and locations for the Guidance Counselor Workshops which will be held the first week of December (Dec. 1 – 5).



DISCUSSION:

Had first meeting.  Gearing up for OCAC articulation .  Will be giving financial aid updates.
Nt4CF training – will be participating in that and using some of those materials in the counselor’s workshop. 
6) Support Professional Committee


Tim Hewitt/Cheryl Willard



08/09 Committee Members Confirmed:





Matt Moore - Miami





Todd Everett – Xavier





Monica Miller – EdAmerica





Kim Kuhajda – Baldwin Wallace





Carolyn McCluskey – Baldwin Wallace





Cheryl Willard – Baldwin Wallace





Tim Hewitt – Great Lakes




Committee met on 7/16 to set dates for November workshops:





November 20th & 21st



Committee will meet on 9/23 to begin workshop preparation


DISCUSSION:



None
B) VP for Conferences




Ann Marie Gruber


Conference Planning Committee met on July 17th to begin planning Winter Conference and 

the 40th celebration.


RAI:



Do we want to offer discount to attend Winter Conference for those who also attend 


MASFAA Conference in Cincinnati in October to encourage members to attend both?



Beginning in 09-10 should we have both winter and spring conference in Columbus to 


increase attendance at Spring Conference?


DISCUSSION:

Theme:  Celebrating 40 years.  Will have federal updates (possibly Jamie Malone) at Friday at brunch.   Chad Foust will give state updates.  Reviewed topics for sessions.  Some will include sessions for associate members.  Will be focusing on bringing in past presidents.  Each meal will highlight a decade of past presidents – highlights, fond memories, etc..  It was suggested that spring conference would be better attended if it was held in Columbus like the winter conference.  

Spring 09 conference will be May 26-29

Include this as part of our membership survey – 

We will need to get contracts – so we need to act on it.

OCAN has looked at the possibility of partnering with another organization so maybe could switch from spring 2010 timing… possible a mega-conference concept.  This concept should be kept in mind when looking for locations for conference.  Timing issue should also be included in the membership survey.  Assuming that board is okay w/both conferences being held in Columbus and then follow up according to whatever the survey results indicate.
1) Entertainment




Chris Morron



Wednesday night will involve something w/past presidents.



Get a band in for one night similar to what was done with the 35th.



DISCUSSION:



None
2) New Member/Mentor



Kristy Gardner/Kristy Millberg



No reception due to celebration.


DISCUSSION:



None
3) Professional Development


Frances Robbins/Ginny Biada
· An email was sent out last Friday to those prospective members on the website who listed PD as their first choice for committee interest.  We have received one positive response so far.  Depending on response, we may move further through the list

· Some proposals discussed for winter conference (to be shared at conference planning meeting and with Betsy) include a PD track and presentation of MASFAA Ethics Symposium materials

· Another proposal is to have an abbreviated presentation at each Executive Board meeting, encouraging PD for all attendees (how to conduct meetings, interviewing techniques, contacting your legislatures, etc.,)

· Frances will attend the conference planning meeting on July 17



RAI:




None at this time (except to respond to proposal regarding mini PD presentations at 


Exec once discussed)



DISCUSSION:

Chairs been invited to NASFAA symposium on Ethics in financial aid.  

Would like to offer brief topic for professional development in each board meeting.  i.e. Robert’s Rules, how to contact a legislative members, etc..   Inviting feedback from board members for possible topics.   They would also be willing to provide the same for regional meetings.

4) Program




Stephanie Goller
A copy of the 35th anniversary program has been forwarded to the committee to be used as a model for the 40th.  Questions of developing a 40th logo.  It was indicated that the committee can develop that if so desired.  Other states have moved away from printing a formal program.   Concern expressed that vendors use the program for their ads.  Suggested that a survey be conducted to determine if vendors would care.


DISCUSSION:



None
5) Registration




Andrea Morrow



Sending around sign up sheet for help.



DISCUSSION:
6) Site





Pam Arrington/Kim Nash-Yore



NTR


DISCUSSION:




None.
C.  President-Elect





Randy Ulses



NTR


DISCUSSION:


None
1) Communications/Web



Carrie Short/Michelle Saigh
· Updated NE Regional member list for regional rep (member additions & 
deletions)

· Added contact for Early Awareness co-chair

· Approved job postings as received

· Added conference presentations to website

· Logos posted with guidelines for member access only

· Known NASFAA, MASFAA, OASFAA, and ED conferences added to Web 
page and calendar

· Exec access and listing updated

· Webpage for Spring Town Hall created

· Latest awards updated

· Various updates (removing "new" from some listings and formatting 
consistencies) across site

Planned but not yet completed:

· Link to all schools financial aid websites for students/parents

· Monthly email of updates to membership

· New member page with resources/mentors?

· Encouraging committee updates on the web

· Consider adding to membership application: institution’s FAM software 
(also consider using committee to poll current members)

DISCUSSION:

Our executive board information is not available in a public place on our web site. This contact information should be not be password protected.  A reminder was offered to remember that committee members being solicited must be OASFAA members.
2) Corporate Development


Jason Florack/Ted Hallenbeck
· Worked with donors with outstanding 2007-08 donations to secure 
payment

· Only three remaining outstanding donations to go; collection of all 
three looks promising

· Decided to leave donation rates at 2007-08 levels:

· $1000 for exhibitors

· $500 for advertisers

· Any amount for “open opportunity”

· Finalized an information page summarizing OASFAA’s “Corporate 
Opportunities” and posted it on the OASFAA website 

· Decided upon policy for 2008-09 regarding donors with outstanding 
donations:

· Allow a donor to exhibit and/or advertise at Conference if that 
donor has either paid that Conference’s donation or has 
committed to pay through online registration, UNLESS the 
donor has an outstanding donation due from a previous 
Conference

· Began very preliminary discussions regarding expanding our requests for 
OASFAA donors (exhibitors, advertisers, etc.) to include 
organizations 
other than lenders or guarantors, such as FAMS companies, software 
providers, paper companies, document 
imaging companies, etc.


DISCUSSION:

In terms of preliminary discussions expanding requests for exhibitors or vendors if there are any ideas for possibilities forward the contact information to Ted.
3) Finance
· Met with committee and developed 2008-2009 budget




- Provided all committees with at least $100




- Balanced budget at $189,600




- Planned on $30,000 transfer from Reserves to keep in line with 



  policy

· Updated reimbursement form with Scott



RAI:



Adoption of 2008-2009 budget


DISCUSSION:


None.
4) Membership Support



Robin Belleville



As of 7/18/08 entered my first payments into the ATAC system with assistance 



from Melony O’Halek.  Awaiting word from Betsy and Faith as to whether or not I 



should mail the checks to Faith now or give them to her at next week’s Executive 



meeting.


DISCUSSION:




Up to 714 paid members.  
5) Nominations


NTR

DISCUSSION:

None
    D.  Past President





Amy Baker




NTR
1) Association Governance Planning 

MaryLynn Perri/Claudia Wenzel



NTR


DISCUSSION:


None.
2) Federal Issues/Reauthorization

Jeff Daniels/Deb Divers



NTR

DISCUSSION: 
Meeting schedule in planning stages.  Chair of NASFAA Federal Issues is
encouraged to reach out to state chairs so will be making contact with her.
3) State Issues




Stephanie Sutton/Lawrence Matthews
· On Monday, June 30, we sent an email through the OASFAA list-serve to report a new program created under H.B. 119.  The program is called The Ohio Teachers Corps and is aimed at recruiting and retaining foreign language, science and math teachers in hard-to-staff schools in Ohio.  The letter from OBR is attached.  Applications for this has been very low.  Suggested that schools on list on website be contacted and an awareness be made of this.  The deadline is soft right now so applicants will probably be awarded the 
· Chad Foust, Program Administrator SGS at the Ohio Board of Regents, alerted us to this new program on June 26, the same day it was sent electronically to Education Deans at Ohio Colleges and Universities.

· On June 19, we sent an email on behalf of OBR regarding TEAP (TANF Educational Awards Program).  For 2008-2009, TEAP will be conducted as a one-year pilot involving four campuses: Sinclair Community College, Lorain County Community College, Owens Community College and Hocking College.
· Chad Foust will attend the OASFAA Executive meeting at Great Lakes on July 25, and will give a report from State Grants and Scholarships, including an update on OhioCAP.org, the Ohio College Access Information Hotline, and Ohio GI Promise.


RAI:
We have no items for action at this time but would welcome any input from the Executive Committee on priorities for the upcoming year.  We hope to continue with timely and open communication with OBR, and we will especially watch the budget process for the next biennium which will be signed into law on or before June 30, 2009.


DISCUSSION:  
Question posed:  Should announcements from OBR and OCAN be forwarded on the OASFAA listserv?”  Board consensus was “yes”.  
VI. Liaison Reports

OBR







Chad Foust
1. TEAP II, reincarnation of TEAP I.  Only 4 schools participating on condensed version.  Smaller budget and 3rd party will be conducting random assignment to program group or control group and evaluation as to effectiveness.  Lessons were learned the first time around with TEAP I.  Hope is to have more institutions involved with TEAP II.  
2. Ohio Teachers Corp. – plenty of money available  - make schools aware of it as those schools are recruiting for the 08-09 academic year.

3. H & R Block study conducted – completed FAFSA’s free of charge for families.  They were doing a random selection of different groups.  OBR will be supplying data to families who received the help and what resulted.  What are the net benefits of this program?

4. Relationship between Chad and schools will be different compared to that of Charles due to personality differences, strategic plan, Chancellor, etc.  

5. OCOG – what is status of task force?  Probably not going to go any further than it has.  Is the biggest program OBR has.  Chancellor is committed to the program.
6. GI Promise.  The information is being sent to Residency Officers on campuses.  

Great Lakes






John Brown
1. Setup of room – used for training of seasonal space but shouldn’t be a problem by September meeting.  

2. Been in touch of Pat Myers, OBR, trying to understand GL role as state guarantor.

3. Room reservation at GL. – contact John via email at 800-640-8602.  Video conference also available  (8-10 people).  Two smaller rooms available (8-10 people).  If Lavenia is contacted also contact Jeff so coordination is kept up at GL to avoid double bookings.  

4. Hired Becky Davis to replace John for eastern Ohio.  Contact information will soon be available.

OCAN







MorraLee Holzapfel
1. Augst 13_15 conference. OASFAA members will provide training.

2. AmeriCorp grant was received.  Will allow them to hire recent college grads to serve as college access advisors in high schools. This year is planning year with Ohio State as partner.  

3. Have handed out $7M grants as part of Ohio Can campaign.  

4. Producing  College 101 magazine featuring Admissions.

5. 50% of CGS sites sponsored by OCAN $.

